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About this report
The Quarterly Review reports on Council’s progress and outcomes 

on actions, activities and projects set out in the Operational Plan with 

respect to the principle activities detailed in the Delivery Program.

The progress report celebrates our achievements and discusses our 

challenges. This report is Council’s story back to the Community on 

what we have delivered, what’s on track, at risk or undelivered for the 

period of 1 April to 30 June 2022. It is summarised into four focus areas: 

Community, Environment, Economy and Leadership – as described in the 

Community Strategic Plan. 

Quarter in review - performance 
summary   

NO. OF ACTIONS
ON TRACK

TOTAL PERFORMANCE
PROGRESS

     Off track 7% 

     On track / completed 93% 

Compared to the same time last year (2020-2021 Q4)

      Off track - 8%
        On track /completed -92% 

128/138
Compared to the same time last year
(2020-2021 - Q4) 
134/145
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How to read this section
This section details Council’s progress and outcomes on actions, activities and projects set out in 
the Operational Plan with respect to the principle activities detailed in the Delivery Program, for the 
period of 1 April to 30 June 2022. It is summarised into four focus areas: Community, Environment, 
Economy, and Leadership – as described in the Community Strategic Plan. 

The following is a guide on how to read this section.

States the 
Strategy detailed 
in the Delivery 
Program

Action reference 
number & description 
which links to relevant 
focus area -
Community, 
Environment,
Economy and 
Leadership

Details the 
progress and 
outcomes on all of 
Council’s Actions
as set out in the 
Operational Plan

Action Code that 
the measure 
relates to

Details the overall  
performance results for 
each Strategy:
Green - on track/complete
Amber - off track
Red - critical 

Details the individual performance 
results for each Action:
Green - on track/completed
Amber - off track
Red - critical 

Strategy | 

1.1.1.01 – Support and 
implement a range of 
events and activations  

Council continued to celebrate and 
bring our community together where 
possible and reinvent milestone events 
during global restrictions as COVID-19 
continued to have a significant impact 
on the creative arts and event industry.

Council was unable to deliver the 
NAIDOC Regional awards during 
October 2021 as intended, a new brief 
has been developed to ensure the 
energy continues. Council together 
with filmmaker Beyond Empathy, will 
be creating a short film  to celebrate 
this year’s award winners and to 
capture the story of the NAIDOC 
regional awards which has been held 
in partnership with Wollongong, Kiama 
and Shoalhaven Council’s over the 
past 10 years. The four Councils are 
thrilled to create a lasting legacy of the 
10 year story and ensure our winners 
and their stories are acknowledged and 
celebrated within our communities. The 
premiere will be held on the 12 March 
2022 and will be available for public 
viewing shortly after.

The timing of the restrictions meant 
Council’s annual Carols event for 
2021 was unable to proceed safely. 
In its place a series of Christmas light 
installations were installed throughout 
the City. Static lights were installed 
at Mood Park Albion Park, Boonerah 
Point Mount Warrigal, Little Lake 
Barrack Point and the main street of 
Shellharbour Village.

A 15 minute light and sound show 
located at the Civic Centre was the 
highlight of ‘Light’n Up Shellharbour’, 
with nightly shows running from 8pm-
10pm.

1.1.1.02 -  Provide financial 
assistance in accordance 
with Council’s Financial 
Assistance, Sponsorship 
Policies and the Local 
Government Act 

Shellharbour City Council allocates 
funds for certain kinds of donations 
listed as miscellaneous donations in 
each annual Operational Plan and the 
distribution of funds is managed by 
the Working Party, which includes all 
Councillors.

At its meeting on 16 November 2021, 
Council endorsed financial assistance 
from the Miscellaneous Donations 
Budget 2021/2022 totalling $3,600.00.  
This funding was distributed to the 
following groups, Hope in a Suitcase, 
Marine Rescue Port Kembla, 
Shell Cove Community Garden, 
Shellharbour Hospital Auxiliary, 
Shellharbour Woodcarvers and The 
Rail Cricket Club.

Further, Council endorsed $15,388.75 
to provide funds and in-kind 
allocations from the Community Event 
Sponsorship Budget 2021/2022.

Council facilitates and supports 
the allocation of Shellharbour 
ClubGRANTS Category 1. ClubGRants 
is a community funding scheme that 
ensures larger registered clubs in NSW 
contribute to the provision of front-line 
services in their local communities 
and provide much needed support 
to community organisations, groups 
and disadvantaged members of the 
community. 

Over the last quarter, Council worked 
with the clubs to gain feedback on 
the promotion of the outcome of the 
Shellharbour ClubGRANTS Category 
1 funding allocations. Promotion took 
place through the Mayor’s column, a 
media release and social media. The 
final meeting of the year was held with 
clubs, with a focus on an evaluation 
of the process as well as setting 
timeframes for the 2022 round.

Performance Progress

1.1.1 Deliver and promote  
events and activities for our  
community

2

Measure 
Number

Measure Description Q1
Result

Q2
Result

Target Same 
time last 
year 

1.1.3.04.K01 45% of identified seized animals reunited with their 
owners

72% 37% 45% 48%
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community | 
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Strategy | 

1.1.1.01 – Support and 
implement a range of 
events and activations  

Shellharbour Rocks the Marina, a free 
one-day music festival was held on 
Saturday 18 June 2022.

The Festival included an incredible 
line-up of 30 local music acts sprinkled 
across The Waterfront; its stunning 
boardwalk, as well as inside its vibrant 
restaurants, cafes and bars.

The main stage opened with a 
welcome ceremony by Gumaraa and 
closed with local super stars The 
Vanns. 

The day was full of good vibes that 
the whole family could enjoy. Visitors 
were able to wander through the 
delicious food trucks, and experience 
local artistry and talent with a variety of 
market stalls on offer.

It is estimated that there were more 
than 12,000 visitors who attended the 
event over the 12 hour period.

Council also produced other 
significant events during the period 
with highlights including the annual 
ANZAC Day memorial service which 
had a positive community impact, 
and the Reconciliation Flag walk, 
which saw over 500 school students 
come together with civic leaders and 
Aboriginal Elders to mark the start of 
Reconciliation Week. 

1.1.1.02 -  Provide financial 
assistance in accordance 
with Council’s Financial 
Assistance, Sponsorship 
Policies and Local 
Government Act 

Councils may provide financial 
assistance to others under S356 of 
the NSW Local Government Act 1993. 
Shellharbour City Council allocates 
funds for certain kinds of donations, 
listed as miscellaneous donations in 
each annual Operational Plan and the 
distribution of funds is managed by 
the Working Party, which includes all 
Councillors.

At the ordinary Council meeting 
of 28 June, Council considered 8 
applications for financial assistance. 
Council endorsed providing financial 
assistance totaling $4,960 to the 
following groups:
• Kiama and Shellharbour District 

Tennis Association
• Lake Illawarra High School
• Oak Flats Lion Club
• Oak Flats Tennis Club
• St Vincent De Paul’s All Saints 

Conference Shellharbour 
Council is responsible for administering 
the Shellharbour ClubGRANTS 
Category 1 funding. The 2022 funding 
round opened on 1 March and closed 
on 29 April. In total, 44 Category 1 
grant applications were received. 
The applications were assessed 
and ranked by the Shellharbour 
ClubGRANTS sub-committee and 
recommendations were put forward 
to the clubs for consideration. A Local 
Committee meeting was held where 
clubs provided their nominations after 
approval from their respective Board of 
Directors. 

Performance Progress

1.1.1 Deliver and promote  
events and activities for our  
community

2
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1.1.3.01 -  Contribute to a 
City that is safe through the 
review and implementation 
of a Community Safety 
Action Plan   

Council aims to improve safety across 
the City through a range of events, 
initiatives and partnerships that work 
collaboratively to identify hot spot 
locations; address community safety 
concerns; monitor crime trends and 
assess current developments to reduce 
the opportunity of crime in our City.

The Good Neighbour Awards were 
held in May to celebrate all of the good 
neighbours in Shellharbour City.  The 
winners were:
• The 2022 Good Neighbour of the 

Year - Petra Medcalf
• Street of the Year - Tuan Street, 

Blackbutt and 
• Winner of the children’s drawing 

competition - Liarna  

Council continues to connect and 
collaborate at local and regional safety 
network meetings which included 
the Local Government Community 
Safety and Crime Prevention Network, 
Illawarra Committee Against Domestic 
Violence, Relationship Australia’s 
Very Neighbourly Organisation, 
Shellharbour Youth Network Meeting, 
Lake Illawarra Police District Safety 
Precinct Meeting, NSW Collaboration 
for primary prevention of gender based 
violence and the Shellharbour Crime 
Prevention Partnership.

In partnership with White Ribbon 
Australia, Council launched a call 
to action media campaign to invite 
the Shellharbour community to 
attend information sessions for 
those interested in being part of the 
Community Action Group Project which 
aims to promote gender equality and to 
prevent violence against women and 
their children.

1.1.3.02 - Implement 
the requirements of the 
Companion Animals Act

Council responded to a significant 
number of requests relating to 
companion animals.  The main 
concerns reported were roaming and 
stray animals as well as barking dogs.

Council responded to 252 complaints 
including the investigation of 20 dog 
attacks. Council returned 46% of stray 
dogs to their homes, rather than the 
pound, primarily due to owners keeping 
registration details up to date and 
current.

There were 767 proactive patrols 
undertaken across Council’s public 
spaces, resulting in 35 owners being 
engaged and educated.  Council 
further issued 55 notices requiring pet 
owners to comply with registration and 
microchip requirements.

Targeted education was conducted 
around key locations, with a focus on 
updating animal details and cleaning 
up after pets.  Council provided free 
dog poo bags as well as printed 
information to encourage responsible 
pet ownership.

1

Performance Progress

Strategy | 

1.1.3 Keep Shellharbour a  
friendly environment where  
people feel safe

5 1
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1.1.3.03 - Promote and 
maintain health standards 
within the City  

Food premise inspection target for this 
quarter has been meet. During the 
quarter 104 food shops and 4 mobile 
food vans were inspected.

Inspections of skin penetration and 
hairdressers occurred during the 
quarter with 55 inspections completed.

1.1.3.04 - Promote and 
maintain prescribed 
building standards within 
the City 

Council conducted 170 building 
inspections. This number is below the 
anticipated quarterly target.

The percentage of Construction 
Certificates and Complying 
Development Certificates issued 
by Council compared with Private 
Certifiers has increased to 17%  with 
targets met as planned.

1.1.3.05 - Undertake the 
investigation of complaints 
related to illegal and 
unauthorised activities 
that pose a substantial risk 
warranting prosecution 

Council did not investigate any matters 
warranting escalation or prosecution 
action during the  quarter.  Matters of 
this nature are uncommon, with most 
matters satisfactorily resolved prior to 
escalating to sanctions.

1.1.3.06 - Inspect and 
monitor instances of illegal 
parking throughout the city 
that impact the safety of 
pedestrian and accessibility 
for other road users 

Council conducted proactive patrols 
as well as responding to customer 
complaints relating to illegal parking.  
The parking program includes 
enforcement of illegal parking in school 
zones to ensure motorists comply with 
the road rules, making these areas 
safer for the most vulnerable members 
of the community.

Strategy | 

1.1.3 Keep Shellharbour a  
friendly environment where  
people feel safe
(continued)
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Strategy | 

1.1.4.01 - Contribute to 
a City that is accessible 
and inclusive through the 
review and implementation 
of a Disability Access and 
Inclusion Plan

Council’s Disability Access and 
Inclusion Plan (DAIP) provides a 
strategic approach towards reducing 
and removing barriers for people with 
a disability and aims to foster a more 
accessible and inclusive community. 
Engagement to inform the new DAIP 
continued with service providers, 
people living with a disability and other 
interested people being consulted 
directly. Steps to deliver the DAIP by 
the end of 2023 are in progress. The 
existing DAIP was formally reviewed 
and a summary of the review is 
available from Council’s website.

To support the employment section of 
the DAIP, Council has registered with 
the Australian Network on Disability 
to commence the Comprehensive 
Self-Assessment stage of the Access 
and Inclusion Index with 3 key areas 
scheduled to commence reporting 
shortly.

Comments from a disability and 
inclusion perspective were provided 
on 23 development, pre-lodgement 
applications, plans and strategies. This 
allows disability and inclusion matters 
to be considered earlier in the planning 
process. 

1.1.4.02 - Prepare, 
monitor and review 
Plans of Management for 
community and crown land

Work to progress community land 
and crown land plans of management 
continued.

During the quarter, the Crown Land 
Plan of Management for Bevans 
Island was adopted. Public exhibition 
began on 2 June 2022 for the following 
Crown Land reserves, Pioneer Park, 
Skiway Park, Strong Reserve, Albion 
Park Reserve, and Windang Island. 
The exhibition was notified in the 
newspaper and correspondence sent 
to adjoining properties.  Mapping 
amendments were made as per advice 
from Crown Lands for the following 
reserves, Hooker Park, Cowrie Island, 
Hennegar Bay and Crown Lands have 
now provided consent to proceed to 
public exhibition for these plans. Crown 
Lands are currently collaborating 
with Council to create a position 
paper before moving forward with the 
Crown Land Plan of Management 
for Little Park including Shellharbour 
Reserve and foreshore area around 
Shellharbour Tourist Park. 

Two generic Community Land Plans of 
Management, General Community Use 
and Generic Natural Area - Bushland 
were reported to Council on 26 April 
2022 and endorsed for the purposes of 
public exhibition.

1.1.4.03 - Manage all 
property occupation 
agreements and 
bookings associated with 
Sportsfields, Community 
Centres and Halls

A total of 261 registered requests 
for hire of community centres, halls 
and sportsfields were received and 
processed.  
 
Eight new applications for temporary 
licences were received, 13 approvals 
were issued. 
 
Significant wet weather conditions 
continued to be experienced within the 
City, this affected many of Council’s 
users of Sportsfields.  Regular 
communication was sent to local 
sporting clubs and associations 
explaining Council’s actions. 

3

Performance Progress

1.1.4 Provide a liveable  
community that is accessible  
and inclusive

3
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Strategy | 

1.1.5.01 -Support and 
implement a range of arts 
and creative initiatives  

A number of creative initiatives were 
implemented during the quarter. 
These included two watercolour art 
workshops at The Imaginarium in 
Shellharbour Village, as well as lantern 
making workshops at ‘Shellharbour 
Rocks The Marina’ in June. Lantern 
making workshops will be continued 
over the coming months, in the lead up 
to a lantern parade for the Waterfront 
Food and Wine Festival in October. 

Ongoing creative learning opportunities 
were provided to the community, 
including art-making and creative 
workshops in conjunction with Council 
events and through the Creative Series 
at the Shellharbour Civic Centre and 
Shellharbour City Libraries. 

Planning for the 2022/23 creative 
program was undertaken, Council is 
looking forward to facilitating, delivering 
and supporting some exciting initiatives 
in the coming months.

1.1.5.02 - Implement 
Council’s Public Art 
Strategy

Implementation of the Public Art 
Strategy continued. The various 
artworks implemented highlight the 
history and characteristics of the place, 
shape landscape and perception, 
while also influencing the environment 
and stimulating new experiences and 
interactions.

A new mural at Albion Park Pool was 
painted by local artist David Cragg, 
titled ‘Tongarra Pass’ and runs along 
the façade of the pool. The artwork 

includes the Illawarra escarpment 
and features a range of local flora 
and fauna including a red wattle bird, 
flannel flowers, galahs, a spotted 
pardalote, an eastern yellow robin, 
willie wagtail, and a bottle brush bloom.

David Doyle’s commission for Warilla 
Town Centre was delivered and 
installed in June.  Initial feedback from 
the community about this project has 
been positive. The artwork links with 
the artist’s other installation at Warilla 
Library.

The Gateway artwork for the Albion 
Park bypass remains on hold until 
the outcome of discussions around 
sponsorship are completed. It is 
anticipated that the outcome of this 
conversation will be known in the 
coming month.

1.1.5.03 – Work with 
Create NSW to establish a 
South Coast Regional Arts 
Development Organisation

Council resolved to support 
establishment of a South Coast 
Regional Arts Development 
Organisation (RADO) which includes 
Shellharbour City Council, Kiama 
Municipal Council and Shoalhaven City 
Council.

Council endorsed the contribution in 
the 2022/23 Financial Year of $38,825 
with a 3.5% increase year on year. 

RADO’s support and promote 
economic opportunities for creative 
professionals in their regions. 
They facilitate opportunities for all 
to participate in arts and cultural 
activity within the local community 
and beyond. In offering support 
services to professional artists and 
arts organisations working in regional 
communities, where funded arts 
organisations may be few and far 
between.

The establishment of a RADO on 
the South Coast will greatly benefit 
Shellharbour and the region in the 
following ways:
• Providing arts and cultural services 

that are specific to the region 
to generate opportunities and 
connections to progress arts projects 
as well as the careers of local artists

• Acting as a central point for local 
artists to get information, develop 
skills, network and to be able to 
collaborate on projects

• Increased visibility and advocacy of 
local artists and promotion of their 
work across NSW

•  Increased support and 
representation for the significant 
presence of First Nations arts and 
cultural practitioners in the region

•  Membership of a network of 
RADO’s across the state, enabling 
sharing of expertise, resources 
and opportunities to collaborate on 
programs.

1

Performance Progress

1.1.5 Nurture a creative community 
participating in arts and cultural 
activities

3



Your Ideas, Our Actions - Fourth Quarter Review (1 April - 30 June 2022)  | 11

Strategy | 

1.1.6.01 - Contribute to a 
City that is child friendly 
through the development 
and implementation of a 
Child Friendly Action 
Plan

Progress has been made on the 
development of the Child Friendly 
Action Plan with over 350 people being 
engaged so far and more to come. 
The consultation has been delivered 
in creative and engaging ways and 
ensured that children have a voice in 
the development of this Action Plan. 

Council has also developed a draft 
Child Safety and Wellbeing Policy 
that will guide child safety in the 
organisation and ensure we are 
committed to actions that will see 
us adhere to the NSW Child Safe 
Standards.

Additionally, Council has delivered 
and supported a range of community 
events that target children and families 
ensuring they were delivered in a 
child friendly way - this included the 
Reconciliation Flag Walk event and 
support for the Kids Fest event.

1.1.6.02 - Contribute to a 
City that is youth friendly 
through the review and 
implementation of the 
Shellharbour Youth Plan 

Council has delivered a number 
of initiatives that deliver on the 
Shellharbour Youth Plan. As part of the 
Youth Week celebrations throughout 
April, a series of art workshops where 
held across the City focusing on 
painting and graphic design artworks. 

Council also partnered with Southern 
Youth and Family Services to run a 
miniature art program and Council 
did a call out for local young artists to 
submit their artworks to be included 
in the Youth Week Art Exhibition. 
The Exhibition was held at the Civic 
Centre allowing participants and artists 
to showcase their works and invited 
their family and friends.The Exhibition 
displayed over 50 young artists and 
over 70 unique artworks. 

The Youth Week celebrations also 
included an open mic night and youth 
markets. Young people were invited to 
perform, enhance their entrepreneurial 
skills, sell their arts and crafts and 
learn new skills such as DJ techniques. 
Over 1200 young people and their 
family and friends attended a Youth 
Week activity throughout April 2022.

The Shellharbour Youth Council played 
a pivotal role in consulting, developing 
and planning events for Youth Week 
2022. The group of young leaders put 
forward the overall idea of providing 
free and accessible capacity building 
workshops in the lead up to Youth 
Week, so that young people had the 
opportunity to expand their skills, 
knowledge and experience; which 
then culminated in celebrating and 
recognising their achievements at the 
Youth Week Art Exhibition.

1.1.6.03 - Contribute 
to a City that supports 
social cohesion through 
the development and 
implementation of a 
Cultural Diversity Action 
Plan  

Council is committed to nurturing 
social cohesion in our City. One way 
this is achieved is through the delivery 
of a Cultural Diversity Framework or 
Action Plan. This quarter, our current 
Framework was reviewed with key 
achievements recognised including our 
annual Cultural Treasures celebrations 
as well as the delivery of the Cultural 
Awareness Training conducted across 
the organisation.

Work commenced on a new Cultural 
Diversity Action Plan. The initial 
needs analysis was completed, 
including an up to date summary of 
current legislation and policy, and a 
framework for engagement. Various 
conferences and meetings have been 
attended to help inform the Action Plan 
including the Multicultural Communities 
Council of Illawarra’s (MCCI), 
CALDWays Conference which offered 
presentations on the Uluru Statement 
from the Heart, Multicultural Workforce 
Leadership, New & Emerging 
Communities, COVID-19 updates, 
Engagement Strategies, Home Support 
Program Reforms and Marketing to 
CALD Communities.

Performance Progress

1.1.6 Provide responsive  
community services and  
programs across the City

6
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Strategy | 

1.1.6.04  – Contribute to 
a City that is aged friendly 
through the development 
and implementation of an 
Age Friendly Action Plan 

The Seniors Festival was held in April 
and Council held 6 different activities 
across the festival period including 
the popular Health and Wellbeing 
Expo, craft activities, information 
sessions as well as a comedy festival 
which was a huge hit! The Seniors 
Festival Committee met to evaluate 
the program of events and overall, was 
very satisfied with the program and 
considered that the festival provided 
local seniors with a good opportunity 
to reconnect and reengage in the 
community.

Engagement to inform the Healthy 
End of Life Project continued with 3 
sessions held under the Community 
Conversation series. Short films 
are being developed outlining their 
experiences with end of life, death 
and dying and how these experiences 
have enriched and added to the way 
they view and live life. The films will be 
launched as part of Dying to Know Day 
activities in August.

World Elder Abuse Awareness Day 
(WEAAD) was held on 5 June. To 
recognise the Day, Council partnered 
with the Community Industry Group 
to host a WEAAD themed Illawarra 
Community Care Collective. The forum 
featured the launch of locally produced 
resources; a video ‘Stop the Abuse’ 
and posters. The Ageing and Disability 
Commissioner attended the forum 
and participated in the panel ‘You can 
ask that - responding to situations of 
suspected or actual incidents of older 
people.’

1.1.6.05 - Facilitate 
and foster community 
partnerships that build 
community capacity,  
attract resources and 
promote local community 
initiatives 

One of the key ways that Council 
facilitates and fosters community 
partnerships is through the delivery of 
the Illawarra Interagency. This year, 
the Interagency has had a focus on 
First Nations issues and themes and 
how local service providers can work 
with the local First Nations community 
to enhance community outcomes. In 
support of this, the June Interagency 
focus was around showcasing the 
work of Aboriginal Community Liasion 
Officers across the Shellharour, 
Wollongong and Kiama councils. 
Discussion included an outline of their 
role within Local Government, their 
role within the community and how 
community organisations can engage 
with them to assist with their service 
provision. The agenda also included 
a pre-recorded presentation from 
Veronica Bird on the Uluru Statement 
from the Heart and a breakout session 
mapping local Aboriginal organisations.  
A total of 34 participants attended the 
meeting with positive feedback was 
received. 

A Friendship & Sister Cities meeting 
was held on 24 May. The agenda 
consisted of a presentation on 
Shellharbour’s demographics and a 
report on potential Friendship City 
relationships. The guest speaker was 
Blacktown City Council’s Manager 
Events & Sister Cities.

1.1.6.06 – Contribute 
to a City that supports 
social justice outcomes for 
the community through 
the development and 
implementation of a 
Community Life Strategy

There has been much progress this 
quarter on the Community Life Strategy 
and associated Action Plans. The draft 
Strategy has been completed and is 
moving towards the design phase. 
Additionally, several of the Action 
Plans have progressed well with much 
of the community engagement being 
completed and some plans nearing 
completion. Specifically, the first draft of 
the Reconciliation Action Plan has been 
submitted to Reconciliation Australia 
for review; final stages of engagement 
for the Child Friendly Action Planis 
currently taking plae; engagement for 
the Disability Access and Inclusion Plan 
has been completed.

In addition to this, Council has been 
working on a social marketing campaign 
that aims to celebrate the wonderful 
people and achievements in our 
community and in doing so, enhance 
social justice and cohesion across the 
City.

1.1.6 Provide responsive  
community services and  
programs across the City

5

(continued)
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Strategy | 

1.1.7.01 -  Provide 
welcoming library spaces 
and experiences that meet 
community needs 

Shellharbour’s library spaces have 
been vibrant and in demand welcoming 
the community into our libraries for 
exciting and surprising reasons. These 
include a fashion parade in the Warilla 
Library 2528 community room, games 
in the Warilla Library courtyard, a 
school holiday Scavenger Hunt at City 
Library and Scrabble Club at Oak Flats 
Library.

The libraries have accommodated an 
array of lifelong learning programs 
across the branches including Tech 
Savvy Seniors, STEAM studio 
workshops for primary students, 
‘Sing & Grow’ for preschool children, 
a ‘Learn Harmonica’ family music 
workshop, Brain Training for Seniors, 
and Gentle Yoga. Library Book Clubs 
have also been attracting good 
membership.

The Library’s public access computers 
have returned to their pre-COVID 
levels and library customer demand 
for internet access and printing has 
been steadily increasing. Customer 
comfort has been enhanced with the 
installation of new height-adjustable 
computer chairs at Albion Park Library.

1.1.7.02 - Provide diverse 
library programs and foster 
partnerships with the 
community 

Shellharbour City Libraries delivered 
251 programs to the community, 
with 3,810 participants. In April, an 
exciting space-themed school holiday 

program for children and young people 
was delivered. A highlight was the 
partnership with Wollongong Science 
Space where children could experience 
a mobile planetarium. Council also 
hosted an ‘Easter Crafternoon’, offering 
a range of free craft and play activities 
for families to enjoy. 

May was another busy month for 
children’s library programs with the 
presentation of National Simultaneous 
Storyime, KidsFest and Bangu’s 
Birthday. These events attracted great 
participation from local families and 
early childhood organisations. There 
was also a visit from 50 students of 
Mt Warrigal Primary School for a joint 
Libraries & Museum educational tour.

The Library’s regular early literacy 
programs including Storytime, Babies 
Love Books and My First STEM have 
continued to prove popular with local 
families. Other new and exciting 
creative programs have included 
‘Craftykids’ at Albion Park Library and 
‘Paper Plate Mate’ at Warilla Library 
have  A free music program to pre-
schooler’s, in partnership with Sing & 
Grow Australia was also delivered at 
Albion Park Library. 

For adults and seniors, Shellharbour 
City Libraries provided a range of 
activities and programs for Seniors 
Festival including Brain Training, Yoga 
and Tie Dying. 

As a result of successful grant funding, 
the Library also provided Tech Savvy 
Seniors training including sessions on 
social media, online shopping, tablet 
and iPad use, how to use the internet 
and photo-sharing. The training was 
provided at both Warilla and City 
Library during May and June.
Shellharbour City Libraries were also a 

program partner in this year’s Sydney 
Writers’ Festival. The 3-day event was 
live streamed direct to City Library for 
our local community to enjoy.

1.1.7.03 - Provide 
contemporary library 
resources and technology 
that meet community 
needs  

Shellharbour City Libraries’ online 
NewsBank service, which features 
over 2000 Australian newspapers, has 
been upgraded to include full image 
editions of popular daily newspapers 
including The Illawarra Mercury, The 
Sydney Morning Herald, The Australian 
and The Daily Telegraph. Community 
members can use their library 
membership to gain free access to this 
popular online newspaper service via 
the library website.

Improving access to the Children’s 
Discovery collection was the focus 
at Albion Park Library this quarter. 
Children’s information books were 
previously housed on traditional library 
shelving making it difficult to find 
resources and un-inviting for young 
people to explore. The new face-out 
shelving has made the Children’s 
Discovery collection more aesthetically 
appealing and easier to find resources. 
The new arrangement is inspiring 
young people to browse and discover 
quality recreational and educational 
library resources.

1.1.7 Provide dynamic and  
responsive library and museum  
services

21 2

Performance Progress
3
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1.2.1.01 - Contribute 
to a City that supports 
wellbeing outcomes 
for the City through 
the development and 
implementation of a 
Community Wellbeing 
Action Plan

A range of community wellbeing 
initiatives have been implemented and 
the development of the Community 
Wellbeing Action Plan is underway. 
This quarter focused on refining 
the community and stakeholder 
engagement plan and conducting a 
literature review of relevant policies 
and legislation to guide this work. 

Plans for the opening of the Collins 
Reserve play space at Blackbutt took 
place. This intergenerational space 
includes the new outdoor exercise 
equipment, playground and sensory 
garden. Children from Nazareth 
Catholic Primary School and Wallaroo 
Child Care Centre and residents from 
Uniting Lakeview have been invited 
to attend this opening, with a range of 
activities scheduled, including Library 
on the Lawn, sensory garden tours and 
exercise equipment demonstrations by 
a NSW Health Exercise Physiologist.

Council continued to provide social 
planning comments on relevant 
development applications, plans, 
strategies, policies and designs to 
ensure healthy outcomes for the 
community through effective urban 
planning and design. This quarter, 
5 development application referrals 
for social planning comments were 
received and responded to. Social 
planning comments were also provided 
at 3 pre-lodgement meetings and a site 

visit as well as for a range of Council-
led projects. 

Council maintains its role in providing 
demographic reports and information 
for various stakeholders on request. 
In this quarter, 7 requests for 
demographic, economic and health 
data and trends were received from 
internal Council departments to inform 
planning and project delivery and 
support funding applications. 

The My Place My Community resource 
was also launched to the community 
and continues to be shared with 
service providers to assist in their 
planning and grant applications.

1.2.1.02 - Develop 
strategies to increase the 
variety of recreational 
facilities avaliable within 
the City

This item is complete.

1.2.1.03 - Ensure that our 
local pools are kept safe, 
clean and well maintained 
throughout the year   

Quarter 4 saw the commencement of 
the winter season, with Albion Park 
and Warilla pools closing and Beverley 
Whitfield Pool remaining open for the 
April school holidays and patrolled by 
lifeguards until ANZAC day.

Oak Flats Pool continues to be open 
including the 50m heated pool for 
winter.  Feedback from the community 
has been positive with the decision to 
keep the 50m pool open and heated for 
the winter season.

Learn to Swim continued to run for 
Term 2 over a 10 week program. All 
classes were well attended, even with 
the extreme weather conditions during 
that time. Aqua aerobics classes have 
also been well attended with extra 
classes added to the aqua timetable.

The Oak Flats pool was popular 
with Oak Flats Swimming Club, Dive 
Groups, schools, season pass holders 
and the general public enjoying lap 
swimming and casual swimming.

A free community open day was run 
in collaboration with Kao Kreative and 
Sims Surf Squads, which included 
learn to swim lessons, squad coaching, 
fitness and nutrition. The event was a 
success and was the first time other 
local swim schools and coaches were 
able to collaborate with Council’s learn 
to swim staff to teach side by side.

Performance Progress

1.2.1 Provide access to services 
and facilities where people can live, 
learn and play

1117
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1.2.1.04 - Provide best 
practice community facilities 
through the development 
and implementation of 
a Community Facilities 
Strategy 

Council progressed work on the 
development and implementation of 
a Community Facilities Needs Study, 
Strategy and Action Plan for the 
Shellharbour Local Government Area. An 
internal Working Group was established 
to assist in the prioritisation and delivery 
of actions within the Action Plan. Work 
began on the development of a Business 
Plan as well as a community facilities 
hierarchy.

The Community Facilities Strategy and 
Action Plan have been considered in 
responding to Integrated Planning and 
Reporting submissions with a focus 
around precincts containing community 
facilities following the public exhibition 
phase, the proposed development of 
a new community facility at Tullimbar 
and the review of community facilities 
licences.

1.2.1.05-Develop the My 
Community, My Place 
online toolkit. A snap 
shot of suburb based key 
demographics and physical 
assets to understand the 
unique features of each 
neighbourhood

This item is complete.

1.2.1.06 -Implement, 
monitor and review the 
Shellharbour City Open 
Space and Recreation 
Needs Study and Strategy 

Council’s Open Space and 
Recreation Needs Study and Strategy 
implementation is ongoing, which 
ensures advice for future open spaces, 
sports grounds and facility planning is 
informed by the strategic documents, 
evidence-based policy and sports trend 
information. 

Playspace renewal projects progressed 
at Collins Reserve, Fred Ball Park, 
Bardsley Park and facility upgrades 
progressed at Dawes Park. The Draft 
Community Gardens Strategy was 
reported to Council on 26 April 2022 
and endorsed for public exhibition. 

Consultation occurred during 
this time with community garden 
groups to discuss the draft strategy. 
Implementation of master plans 
continued, with consultation on the 
Harrison Park Youth Area occurring 
with key stakeholders to inform design. 
Preparation has begun on Tullimbar 
Oval master plan, with a consultant 
engaged to undertake this work.

Projects progressed in accordance 
with the Dog Friendly Spaces Strategy, 
detailed investigation was untertaken 
into 2 potential dog friendly beach 
areas and new dog agility parks.

Ongoing recreation planning advice 
was provided to a number of passive 
and active playground projects, 
open space information requests, 
grant funded projects, development 
applications and planning proposals.

1.2.1 Provide access to services 
and facilities where people can live, 
learn and play

115

(continued)

1.2.1.07 - Ensure that 
our coastal foreshore is 
kept safe, clean and well 
maintained throughout the 
year 

Shellharbour City Council beach 
lifeguard service continued providing 
a lifesaving service through delivery 
of regular beach patrols through April 
and by supporting other agencies in 
multiple search and rescue incidents 
throughout the entire reporting period. 

Over the April holiday season, lifeguard 
service operations were extended 
to all 6 beaches plus the ocean pool 
for 7 days a week. This period saw 
increased visitation and an increase in 
actions taken by lifeguards. 

Throughout May and June, the beach 
lifeguard service stood down to 
emergency response only, with annual 
maintenance, repairs and servicing 
occurring. 
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1

Strategy | 

1.2.2.01 - Effectively 
maintain all assets related 
to parklands, open 
spaces, sportsfields and 
recreational facilities  

Prolonged wet weather has delayed 
mowing schedules and impacted 
equipment access to numerous 
locations. The cooler weather has 
slowed grass growth. Mowing 
schedules are now back to targets.

Sportsfields continue to be inspected 
regularly to maximise use for 
community sport, while balancing the 
safety and long term conditions of the 
fields.

1.2.2.02 - Ensure The Links 
Shell Cove is efficiently 
operated, whilst delivering 
strategic initiatives for 
business growth and 
community engagement 

Unfortunately the rain continued 
through April and May, which saw the 
golf course closed for approximately 
80 days in total this calendar year, 
which has seen declines in expected 
revenue.

The Tavern also saw a drop in trade 
especially in the month of May, 
however gaming remained on budget.

The rain also saw the project for 
the driving range shelter fall behind 
schedule.

Repairs  and maintenance to the golf 
course were carried out this included; 
improved drainage, bunker rectification 
and golf cart repairs caused from the 
rain damage in early July, which saw 
580mm fall on the property in 5 days 

1.2.2.03 – Manage and 
promote the use of the 
Stadium for a range of 
sporting, community and 
other activities

Council continued to promote and 
gain new groups and members to 
the stadium. Promotional activities 
included contacting existing members 
for re-registration and other sporting 
programs, collaborating with local 
schools for newsletter promotions, 
updates via social media including 
Facebook as well as Council’s website. 
In addition, materials are provided 
in-stadium including brochures to 
promote available sports, activities and 
parties, as well as posters advertising 
upcoming events and competitions.

The Stadium hosted the following key 
events over the period:
• Muay Thai Boxing event
• Dance Sensations tournament 
• National Wheelchair Basketball 

round  

During the quarter the stadium 
provided its regular sporting 
competitions and birthday parties for 
the benefit of our customers and the 
community.

1

Performance Progress

1.2.2 Provide diverse opportunities for 
sport, recreation and enjoyment in the  
City’s parks, open spaces and facilities

3
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Measures

Measure 
Number

Measure Description Q1
Result

Q2
Result

Q3
Result 

Q4
Result

Q4
Target

Same 
time 
last 
year
(Q4 
20/21)

1.1.3.02.K01 45% of identified seized animals 
reunited with their owners

72% 37% 62% 47% 45% 42%

1.1.3.02.K02 Number of dog attacks investigated 11 17 11 20 <15 11
1.1.3.03.K01 Number of confirmed cases of food 

borne illness or food poisoning 
originating from the Shellharbour area

0 0 0 0 0 0

1.1.3.03.K02 Percentage of retail food premises 
considered satisfactory after initial 
inspection (no re-inspection required)

95% 97% 97% 95% 90% 92%

1.1.3.03.K03 Number of skin penetration premises 
inspected in compliance with the 
Public Health Act

0 0 53 55 36 N/A

1.1.3.04.K01 Number of building inspections 
conducted

186 228 158 170 210 279

1.1.3.04.K02 Percentage of Complying 
Development Construction Certificate 
work (compared to Private complying 
Development Construction 
Certificates) undertaken within the City

16% 22% 17% 17% 10% 19%

1.1.3.05.K01 Number of investigations conducted 
into serious and substantial breaches 
of legislation

0 0 0 0 <25 N/A

1.1.3.05.K02 Number of matters taken to 
prosecution action

0 0 0 0 0 N/A

1.1.3.06.K01 Number of school zone safety patrols 
undertaken

0 70 60 131 45 142

1.1.3.06.K02 Number of parking patrols (including 
timed parking, mobility parking and 
known hot spots) undertaken

1,143 940 622 801 120 N/A

1.1.6.02.K01 Number of young people taking part in 
Youth Services-run activities

28 76 204 183 308 1,032

1.1.6.02.K02 Percentage of young people taking 
part in Youth Services-run activities 
express satisfaction with the activity

33% 100% 67% 100% 100% 90%

1.1.7.01.K01 Number of visits to libraries 0 19,795 28,659 36,051 36,000 14,365
1.1.7.02.K01 Number of library programs delivered 94 77 168 251 240 408
1.1.7.02.K02 Number of participants in library 

programs
4,043 2,835 2,746 3,810 3,300 7,611
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Measures

(continued)

Measure 
Number

Measure Description Q1
Result

Q2
Result

Q3
Result 

Q4
Result

Q4
Target

Same 
time 
last 
year
(Q4 
20/21)

1.1.7.03.K01 Number of visits to library website 70,753 93,445 104,571 101,937 45,000 49,751
1.1.7.03.K02 Number of library items loaned 60,709 81,014 98,711 104,870 105,000 N/A

1.1.7.03.K03 90% of popular new releases titles are 
on the shelf in 3 working days

90% 92% 100% 100% 90% N/A

1.2.1.03.K01 Number of visitations to the City’s 
pools

9,446 48,151 208,370 85,538 90,000 26,554

1.2.1.07.K01 Number of visitations to patrolled 
beaches

5,163 76,264 157,231 29,629 30,000 38,364

1.2.2.02.K01 Gross bar revenue $158,512 $577,884 $616,293 $584,912 $630,000 $674,014
1.2.2.02.K02 Gross gaming machine revenue $204,293 $147,628 $206,160 $242,736 $198,347 $233,541
1.2.2.02.K03 Gross retail liquor revenue N/A N/A N/A N/A N/A N/A
1.2.2.02.K04 Number of golf rounds 12,690 8,993 7,624 6,258 8,600 10,964
1.2.2.02.K05 Revenue received from membership 

and green fees
$267,377 $280,303 $287,355 $247,599 $226,901 $333,296

1.2.2.03.K01 Number of non-regular sporting events 0 24 28 31 9 249
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environment | 
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Strategy | 

2.1.1.01 – Protect and 
manage our coasts 
waterways and Lake 
Illawarra   

Council made good progress in the 
way of managing our open coast and 
Lake Illawarra.

Council was recently awarded funding 
from the Environmental Protection 
Authority under the litter prevention 
program. Wollongong City Council 
were also awarded funding under this 
program which will see both Councils 
implement a project to manage and 
reduce litter around Lake Illawarra.  
The project will be delivered over a 
12 month period during the 2022/23 
financial year.

The Shellharbour Coastal Management 
Program Scoping Study continued 
its development and was discussed 
at the Coastal Management Advisory 
Committee meeting. 

2.1.1.02 - Manage and 
implement the Stormwater 
Management Service 
Charge Program 

The Stormwater Management Service 
Charge was allocated to the provision 
of new stormwater assets and the 
upgrade of existing stormwater 
infrastructure.

Capital projects either fully or partially 
funded by the stormwater levy program 
included:
• Headwall Safety upgrades across 

the City to protect against fall and 
suction risk.

• Upgrade of stormwater network at 
Timbs Road and The Esplanade, 
Oak Flats.

• Design phase of Pioneer Drive, 
Blackbutt  Stormwater Upgrade 
project.

• Blackbutt dam finalisation works 
have been completed, as a result 
of these works the dam was 
depresecribed.

Performance Progress

2.1.1 Manage and improve catchments 
cleanliness, health and biodiversity of 
creeks, waterways and oceans

3 2
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2.1.2.01 - Protect and 
manage natural areas 
across the City including 
the maintenance of 
wetlands and management 
of volunteer groups  

Minimal Bushcare groups were active 
due to weather events however, 
most went ahead despite not ideal 
conditions. Council will continue to 
promote these activities now that 
restrictions allow a more normal 
working bee environment.

Growth of vegetation in and along the 
fringes of bushland areas has been 
noticeable with the favourable growing 
conditions. Maintenance activities 
have occurred and been modified to  
achieve results in the wet conditions. 
A continued focus will be on pathways 
adjacent to bushland areas to ensure 
clear access.

2.1.2.02 - Deliver programs 
aimed to reduce the impact 
of priority weeds across the 
City 

Council utilised Crown Lands funding 
for the control of Bitou Bush at Bass 
Point. Council continues to collaborate 
with weeds authority staff to identify 
and treat priority weeds. 

Performance Progress

2.1.2 Deliver plans and programs  
that enhance and protect biodiversity  
in our natural areas

2.1.2.03 - Strengthen our 
environmental policy and 
strategy position to protect 
and enhance natural assets 
and embed environmental 
risk management into all 
business decisions 

Progress was made in the last quarter 
in the environmental sustainability 
space with the development 
of Council’s first Climate and 
Sustainability Policy and the Zero 
Emissions Shellharbour Strategy. 
These documents will underpin work 
and progress in improving Council’s 
sustainability performance including 
a move to achieving carbon neutral 
status for Council operations by 2035.

This is a fantastic outcome for the City 
and has Shellharbour leading the way 
in helping ensure that Council can 
meet the needs of current residents, 
visitors and businesses without 
compromising the needs of future 
residents, visitors and businesses.

1212
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2.1.4.01 - Provide 
community engagement 
and education programs 
to facilitate awareness 
of environment and 
sustainability matters  

A number of environmental education 
and engagement initiatives were 
delivered including:
• Monthly Sustainable Shellharbour 

Newsletter
• Environment Stall and participation 

at the Shellharbour Rocks the Marina 
festival 

• Environmental book boxes in the 
library

In addition, Council hosted 3 Nature 
Talks in the Library including:
• Mission Mushroom with renowned 

ecologist and photographer Alison 
Pouliot

• The Secret Lives of Ants with guest 
speaker was Nic van Oudtshoorn

• The highly popular talk on Managing 
Sharks with Amy Smoothey from 
the Department of Planning and 
Environment Fisheries which was 
very well attended by the community.

Performance Progress

2.1.4 Facilitate active community  
engagement in caring for the natural  
environment 

1
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2.2.1.01 - Provide 
education programs to 
promote and support waste 
avoidance and resource 
recovery and the correct 
use of the kerbside waste 
management system 

The little green bag roll out continued, 
and was promoted via targeted 
Facebook posts. These have largely 
been successful to date and have 
resulted in a high level of engagement 
occurring. 

The success of the ‘Little Green Bag 
for the Big Green Bin’ has resulted in 
increased participation of FOGO and 
increased capture of food with 47% of 
household food now being placed in 
green bins.

Planning for the Scrap Together grant 
is under way, it is anticipated that this 
program will be rolled out for delivery 
during the next 3 month period.

1

Performance Progress

2.2.1 Provide community  
engagement and education on  
environmental sustainability

21
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Strategy | 

2.2.2.01 - Provide waste 
collection and management 
services to the  
community

Waste diversion from landfill for 
the quarter was 54%, which is the 
best result in the past 5 years. The 
key driver was increased FOGO 
tonnages, which are up almost 20% 
from the corresponding quarter last 
year, assisted via the wet weather  
promoting vegetation growth.

2.2.2.02 - Implement the 
Regional and Shellharbour 
Littering and Illegal 
Dumping Strategies 

Council did not undertake any 
education events during this reporting 
period, due to a lack of availability 
and programming by Environmental 
Protection Authority and the Regional 
Illegal Dumping (RID) squad.

Council pro-actively monitored known 
hotspot locations to detect instances of 
illegal dumping, including the resolution 
of 39 customer complaints.

Council  was successful in receiving  
grant money to install a surveillance 
camera in Croome Reserve as a 
result of increased illegal dumping.  
The surveillance at Bass Point also 
continued.

2.2.2.03 - Manage and 
operate the Dunmore 
Recycling & Waste Disposal 
Depot in accordance with 
environmental compliance 
standards  

The Dunmore Recycling and Waste 
Depot was operated in accordance 
with the environmental compliance 
standards for the quarter with 100% 
positive environmental compliance 
outcomes verified through extensive 
monitoring programs.

2.2.2.04 - Pursue funding 
opportunities under 
the NSW Government 
‘Waste Less Recycle More’ 
program and deliver  
on projects where 
successful 

Successful grants implementd included 
the Scrap Together FOGO education 
campaign and the Cigarette Butt Litter 
Prevention project. Respectively, these 
initiatives will assist the recovery of 
more food waste through household 
green-lid bins, and capture cigarette 
butt litter in identified litter hotspots in 
Shellharbour City.

2.2.2.05 – Manage 
environmental clean ups 
and removal of illegally 
dumped materials on 
Council land  

Illegally dumped rubbish and material 
was picked up and disposed of as per 
Council’s operational procedures.

Performance Progress

2.2.2 Provide effective and  
sustainable waste operations  
and services for the City 

55
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2.2.3.01 -Manage the gas 
extraction system at the 
Dunmore Recycling & 
Waste Disposal Depot  

Landfill gas captured via active 
extraction in the quarter was above 
target, due to system expansion, 
improved leachate collection and 
continued landfill capping works that 
have been completed over old landfill 
cells. Further works are planned in 
August 2022, which will further improve 
system performance.

2.2.3.02 - Develop a Net 
Zero Strategy for our City to 
reduce our carbon footprint 
and promote a healthy 
future community  

Council’s first Climate and Sustainability 
Policy and the Zero Emissions 
Shellharbour Strategy was developed. 
These documents will underpin work 
and progress in improving Council’s 
sustainability performance including a 
move to achieving carbon neutral status 
for Council operations by 2035.

Our net zero targets are all about doing 
our part on a local level to reduce 
carbon emissions in pursuit of a better 
future for generations to come.  In 2020, 
Council set a target of Net Zero for 
2050.

However, through the development of 
these policies and strategies, some 
intermediate milestones were identified 
that Council could achieve ahead 
of 2050, which resulted in Council’s 
decision to have three separate 
targets:
• Council purchases 100% of its 

electricity (Scope 2 emissions) from 
renewable sources by 2025 

•  Net zero emissions for Council 
operations by 2035  

•  Net zero emissions for the 
Shellharbour community by 2050  

Both the draft Climate and 
Sustainability Policy and the draft Zero 
Emissions Shellharbour Strategy were 
placed on public exhibition for a period 
of 28 days following resolution of 
Council on 28 June 2022. 

Performance Progress

2.2.3 Reduce our 
ecological footprint

2
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2.3.1.01 - Activate and 
promote the Shellharbour 
Civic Centre 

The Civic Centre has hosted a number 
of successful events, programs 
and workshops including , Cooking 
classes with Nona G, Dried Floral 
Arrangements, Kokodamas, Belly 
Dancing classes, Planetarium, Ceramic 
planter- create and sip to name a few. 

The Civic Centre took 213 bookings; 
103 of which were external booking 
and the remaining 110 were internal 
bookings. 

The artist of the month program  
promoted some excellent artists 
offering live demonstration which 
complements the displays in the foyer. 
This program continues to keep the 
foyer changing and vibrant. 

There has been good interest in the 
Civic Centre website with April showing 
a 32% increase in sessions and a 39% 
increases in new users. 

Performance Progress

2.3.1 Activate a vibrant 
City Centre 

11
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2.3.2.01 - Implement, 
monitor and review 
the Shellharbour Local 
Environmental Plan

Shellharbour Local Environmental Plan 
(LEP) 2013 is the Council document that 
contains the zoning and planning controls 
that set out how and where development 
such as single houses, townhouses, 
shops and industrial buildings can be 
built. A Planning Proposal is the process 
used to review the zones and planning 
controls in Shellharbour LEP 2013. The 
steps required to be undertaken when 
a Planning Proposal is prepared and 
assessed are outlined by the NSW State 
Government’s Department of Planning, 
Industry & Environment (DPIE) now 
called the Department of Planning & 
Environment (DPE) and there are several 
parts of that process that require Council 
approval.

The assessment of nine Planning 
Proposals continued this quarter.

Six Planning Proposals are under 
assessment. Three are to consider 
adding the additional permitted use of 
camping ground and caravan park at 
Ron Costello Oval Shellharbour, Albion 
Park Showground, Albion Park and 
Beverley Whitfield Park, Shellharbour. 
One is to consider rezoning land to R2 
Low Density Residential (about 5400m2), 
E3 Environmental Management (about 
21.5ha), E4 Environmental Living (about 
11.8 ha), SP2 Infrastructure (Electricity 
Distribution and Transmission – (about 
7.3ha) with associated planning controls. 
Another is to consider the rezoning 
of 15 properties to SP2 Infrastructure 
and remove existing planning controls 
and the last is at Albion Park Rail and 
is to consider rezoning a strip of RE1 
Public Recreation zoned land to IN2 
Light Industrial, introduce an 11.0 metre 

building height and a floor space ratio 
of 1:1.  

Two Planning Proposals were 
considered by the Southern Regional 
Planning Panel. One at Calderwood 
that was proposing to create 
approximately 400 lots by rezoning 
RU1 Primary Production land to R2 
Low Density Residential Development, 
R3 Medium Density Development 
and RE1 Public Recreation was not 
supported by the Panel. The other 
Planning Proposal was at Tullimbar 
and it proposed to rezone land to 
R2 Low Density Residential, E2 
Environmental Conservation, E3 
Environmental Management and 
E4 Environmental Living E4 with a 
minimum lot size that permits the 
subdivision of the land into lots ranging 
from 300m2, 1,000m2, 2,000m2 & 
4,000m2.This Proposal was supported 
by the Panel and is being finalised by 
the DPE.

The last Planning Proposal is at 
Tullimbar and was supported by 
Council and finalised by the DPE. 
This resulted in about 75 hectares 
of land being rezoned to a mix of R2 
Low Density Residential, R5 Large 
Lot Residential, E3 Environmental 
Management and SP2 Electricity 
Transmission and Distribution with 
associated planning controls being no 
longer deferred under Shellharbour 
LEP 2000 and added to Shellharbour 
LEP 2013.

When Shellharbour LEP 2013 was 
introduced in April 2013 there was 
about 1060ha of deferred lands. These 
lands were deferred for a number 
of reasons and Planning Proposals 
have been prepared and adopted 
by Council to bring some of those 
lands into Shellharbour LEP 2013. 
Following the finalisation of a Planning 

Proposal this quarter, there is now 
about 535 hectares of deferred land in 
Shellharbour LEP 2013.

As part of the finalisation of a Planning 
Proposal this quarter, a new clause 
6.15, and updated mapping were 
added to Shellharbour LEP 2013.

As part of the ongoing review of 
Shellharbour LEP 2013 and the 
outcomes of the Local Housing 
Strategy and the Local Strategic 
Planning Statement projects, the 
following activities have commenced:
• Review of the permissibility without 

development consent for Events on 
public land. This project has been 
deferred until the fourth quarter of 
2021/2022. The DPE have also 
released exhibition material that 
proposes use of land for events to be 
exempt development. The outcomes 
of this exhibition will determine if 
Council needs to take any action on 
this task; 

• Review LEP and Development 
Control Plan controls to ensure that 
visitor and tourist accommodation is 
supported in Shellharbour City. There 
was no action taken this quarter

•  The consultants brief for a Rural 
Strategy for the City has been 
finalised and placed on Vendor Panel 
to seek interested consultants. No 
responses were received and direct 
approach to consultants is now being 
undertaken

•  Advice was provided to Council 
department on a number of Shell 
Cove concept approval matters 
in the Shell Cove Boat Harbour 
Precinct; and

•  A Council initiated planning proposal/
Development Control Plan review 
for two parcels of business centres’ 
land at Warilla and Lake Illawarra is 
progressing.

Performance Progress

2.3.2 Undertake land use planning  
in a socially, economically and  
environmentally responsive manner 

17



28 | Your Ideas, Our Actions - Fourth Quarter Review (1 April - 30 June 2022)

Strategy | 

2.3.2.02 - Monitor and 
review the Shellharbour 
Comprehensive 
Development Control Plan  

As part of a consultation process, 
steady progress continues to be made 
in determining the overall scope of the 
Development Control Plan review. 

Following a preliminary review of the 
large amounts of feedback received 
to inform the review, actions to move 
forward on this project were determined.  

2.3.2.03–Prepare and 
implement town centre 
plans for select uban centres 
accross the City  

This item is complete.

2.3.2.04– Participate and 
advocate for Shellharbour in 
state and regional planning 
matters  

Meetings were attended with, or 
submissions made to, the NSW 
Department of Planning & Environment 
(DPE):
• On draft changes to Shellharbour Local 

Environmental Plan 2013’s (LEP 2013) 
employment zones provisions, prior to 
the DPE’s exhibition of the LEP 2013 
changes.

•  On exploring opportunities for 
increased affordability of housing in the 
Region

• As part of the Illawarra Shoalhaven 
Urban Development Committee 
on the DPE’s recently released 
Local Environmental Plan Making 

Guideline which aims to streamline 
the planning proposal process 
and improve consistency in 
documentation and assessment.  

• On the Illawarra Shoalhaven 
Regional Plan Coordinating and 
Monitoring committee to monitor 
the implementation of the Regional 
Plan and to provide opportunities for 
coordination on implementing the 
Regional Plan actions.

•  With the Director of the Planning 
Delivery Unit, who was given an 
overview of key planning and 
infrastructure development initiatives 
occurring in the area as well as a 
tour of the City to better understand 
the needs of Council in the planning 
space.

•  With the Greater Cities Commission 
about the Illawarra and Shoalhaven 
becoming part of the Sydney mega 
city.

Information has been provided to 
and meetings have been held with 
Sydney Water on the design of the Mt 
Terry and Albion Park lead-in water 
mains.  Involvement on the water 
mains has been primarily to ensure 
that any assets provided or required 
by the Calderwood Voluntary Planning 
Agreement are considered and 
avoided, or where that is not possible, 
any impacts are minimised.

A submission was made to the Civil 
Aviation Safety Authority on the revised 
draft guideline for Plume Assessments 
that was exhibited by them. This 
guideline would be relevant to any 
proposed development that produces 
a plume within the proximity of the 
Shellharbour Airport.

2.3.2.05 – Implement, 
monitor and review the 
Shellharbour Local Housing 
Strategy   

In response to the Illawarra 
Shoalhaven Regional Plan and the 
Shellharbour Local Housing Strategy 
the Shellharbour Business Centres 
and Surrounding Residential Lands 
Study (the Study) was prepared. The 
Study reviews planning controls for 
centres and adjoining residential areas. 
The Study aims to facilitate a greater 
diversity and mix of dwellings in and 
around centres. 

Following public exhibition of the Study, 
it was adopted by Council in 2021 and 
contains a number of centre specific 
recommendations relating to reviewing 
the Shellharbour Local Environmental 
Plan and Development Control Plan 
(DCP). 

Stemming from these 
recommendations, the preparation of 
supporting background information 
is progressing steadily to inform a 
forthcoming Council initiated planning 
proposal/DCP review for two parcels of 
business centres’ land at Warilla and 
Lake Illawarra. This aims to facilitate 
the delivery of smaller and more 
diverse housing with excellent access 
to facilities and services. 

2.3.2 Undertake land use planning  
in a socially, economically and  
environmentally responsive manner 

5

(continued)

3
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2.3.2.06–Implement, 
monitor and review  the 
Local Strategic Planning 
Statement for the 
Shellharbour City  

The first review of Council’s Local 
Strategic Planning Statement (LSPS) 
was finalised this quarter. This review 
was minor in nature and ensured that 
the LSPS in consistent with Council’s 
recently adopted Community Strategic 
Plan (CSP) and the Illawarra Shoalhaven 
Regional Plan 2041.  

Council resolved to place the draft 
LSPS on public exhibition for a period 
of 28 days, calling for submissions. 
One submission received resulted in an 
administrative amendment to the draft 
LSPS. Additional administrative changes 
were made to the draft to prepare it for 
adoption.  

On 28 June 2022, Council resolved 
to adopt the draft LSPS. The new 
LSPS has been uploaded to Council’s 
website and the NSW Planning Portal. 
The reviewed LSPS allows for greater 
consistency between the LSPS and CSP. 
It also reflects that Council is planning for 
and implementing on the actions of the 
LSPS.

2.3.2.07–Develop a Coastal 
Management Program for 
the City’s  open coast 

This item is complete.

2.3.2 Undertake land use planning  
in a socially, economically and  
environmentally responsive manner 

5

(continued)
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2.3.3.01 - Provide 
road safety and traffic 
management programs 
across the City

Council presented an ‘On the Road 
65Plus’ presentation as part of 
Council’s Cultural Treasures Week 
aimed to increase awareness for older 
drivers of safe road user behaviour. 
National Road Safety Week was also 
promoted to the  community and  
council staff with many signatures 
added to the ‘sign the pledge’ board 
with yellow ribbons and yellow jelly 
beans were rated the most popular 
hand-out.

During May, the inaugural Ultimate 
Learner Log Book Run Experience 
event was successfully delivered. 
This hybrid event delivered online 
to on the road, learner drivers and 
their supervisors covered parts of 
Wollongong, Shellharbour and Kiama 
areas. They achieved this by scanning 
QR codes to access quizzes and 
directions to help them get around a 
treasure-hunt style route. 

There werer 21 customer requests 
completed and 64 Heavy Vehicle 
Permit requests were actioned during 
the quarter. Dominant requests 
relate to the installation of speed 
humps, footpaths/shared-use paths, 
linemarking installation, signage 
installations and speeding complaints 
in the city. Staff are continuing with 
developing a more streamlined 
platform for engaging with the large 
influxes of customer requests received.

2.3.3.02-  Implement 
Council’s shared path and 
footpath masterplans 

During the 2021/22 Capital Program, 
Council continued to invest in the 
implementation of the Footpath & 
Shared Path Network in accordance 
with the adopted masterplans.

Completed footpaths included:
• Footpath link from the Princes 

Highway to Historical Aircraft 
Restoration Society (HARS), Albion 
Park Rail.

• Yellow Rock Road footpath 
connection to Illawarra Highway, 
Tullimbar.

Completed shared paths included:
• Darcy Dunster shared path Stage 2 

(to Macquarie Rivulet bridge), Albion 
Park Rail.

• Church St shared path, Albion Park.
• Munmorah Circuit shared path, 

Flinders.

Designs are continuing for:
• Shared path along Shearwater 

Boulevard, Albion Park Rail.
• Shared path connection on Tongarra 

Road between Station Road and 
Princes Highway, Albion Park Rail.

Funding  was secured for:
• Shared path on Barrack Avenue 

between Shellharbour Road and 
Junction Road, Barrack Heights.

• Footpath on Cove Boulevard 
between Shellharbour Road and 
Brindabella Drive, Shell Cove.

Performance Progress

2.3.3 Provide and promote a  
sustainable, safe and connected 
transport network 

2.3.3.03- Develop 
strategies to improve 
transport (pedestrian and 
vehicular) connectivity 
across the City 

Review and development of pedestrian 
and vehicular connectivity across the 
city continued, which included grant 
submissions for a number of Active 
Transport projects. It is aimed to 
secure funding to engage a consultant 
to develop strategies for both 
pedestrians and cyclists across the 
city. The proposed strategy (if funded) 
will assist Council in prioritising and 
delivering future improvements to the 
network and provide better access to 
future funding streams. The outcome of 
grant applications are expected in the 
second half of 2022. 

Work also continued on providing 
input into the review of Council’s 
Development Control Plan to ensure 
future development complies with the 
proposed active transport strategy. 
Council is working with Transport for 
NSW (TfNSW) with regards to the 
Albion Park Town Centre and the 
future Tripoli Way Extension Project. 
The Transport Team continue to liaise 
with local schools and the broader 
community with respect to pedestrian 
safety across the City in collaboration 
with TfNSW.

33
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2.3.4.01 - Determination of 
Development Applications 
within the City  

The indicators remain consistent with 
the target however there is now an 
additional 8 day delay in the processing 
of Development Applications. Council 
has consistently delivered on above 
average turnaround times against the 
targets set however with staff resource 
challenges and key positions not being 
recruited (due to market challenges), 
the turnaround times will continue to 
decline. Operational responses to 
address this gap continues to be the 
focus to ensure customer expectations 
are met.

2.3.4.02 - Assess and 
determine Construction 
Certificates and Torrens 
Title Subdivision 
Applications 

Two Subdivision Works Certificate 
applications were received, one 
remains within the 21 day assessment 
and the other has stop the clock 
provisions applying. One Torrens Title 
Construction Certificate application 
was received during the reporting 
period and has stop the clock 
provisions applying.

A total of 33 Subdivision Certificate 
applications were received during 
the reporting period. Of those 22 
applications have been determined, six 
applications remain within the 21 day 
assessment period, five applications 
were subject to stop the clock 
provisions.

2.3.4.03 - Implementation 
of the Development 
Assessment Strategy

The Development Application 
Strategy continues to play a role in 
continuous improvement in processing 
development applications.

A Business Improvement initiative 
commenced for the Development 
Application process. This will involve 
collaboration across a number of 
different teams and is aimed at 
ensuring customer expectations are 
met.

In supporting this, a significant amount 
of work has occurred to respond to 
Planning Reforms mandated by the 
state government. There has been 
over 30 process changes required to 
address the new legislation, including 
the introduction of displaying the 
Town Planning Assessment reports on 
Council’s website.

2.3.4.04 - Provide 
engineering and 
landscaping advice for the 
development assessment 
process  

A total of 52 engineering referrals 
were received during the reporting 
period, 6 were completed within 
the 21 day assessment period, 11  
remain outstanding within the 21 day 
assessment period, and 33 have 
exceeded the 21 day assessment 
period. This represents a performance 
level of 51% which is significantly 
below the 85% target.

This is due to 2 vacant positions, active 
measures are being undertaken until 
the permanent roles are filled. 

A total of 13 landscape referrals 
were received during the reporting 
period, 2 were completed within 
the 21 day assessment period, 2 
remain outstanding within the 21 
day assessment period, and 9 have 
exceeded the 21 day assessment 
period. This represents a performance 
level of 44% which is significantly 
below the 85% target. Due to role 
changes and work resulting from the 
creation and handover of parks and 
reserves in new subdivision areas.

Performance Progress

2.3.4 Facilitate the development  
of the built environment to meet  
community needs 

1    

3 34 12
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2.3.4.05 -Provide advice and 
advocate on the changing 
needs and demographics of 
the Shellharbour community   

This item is complete.

2.3.4.06 - Assess and 
determine Vegetation 
Management Applications 

There is still a backlog of requests 
requiring inspections. The outstanding 
Vegetation Removal Applications list has 23 
outstanding, with a 4 week turn around time.  
Additional resources are being planned to 
address this peak demand.

2.3.4.07 - Assess, 
determine and ensure 
compliance of road opening 
applications  

Inspection and assessment of Road 
Opening applications continued to 
ensure compliance with Council’s 
requirements.

In our busy City, multiple road 
opening and occupancy applications 
are considered and processed to 
enable approved development with 
unsustainable compromise on the 
community’s ability to move around the 
City’s roads and paths.

2.3.4 Facilitate the development  
of the built environment to meet  
community needs 

1    

4 3

(continued)
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2.3.5.01 - Deliver museum 
services that preserve, 
share and celebrate 
the City’s heritage and 
community memory  

Shellharbour City Museum launched 
‘Discover Shellharbour’, a new online 
local history platform in June. 

This one-stop heritage shop, provides 
24/7 access to over  9,000 First 
Nations collection items, Museum 
objects, historic maps, photographs, 
documents, digital stories, and Council 
archives. The platform provides 
access to many never before seen 
Museum collection items and ensures 
the sustainability of Shellharbour’s 
history and collective memory for future 
generations. 

Community members can browse 
the site to discover Shellharbour’s 
rich history and heritage, read about 
some of our City’s well-known families 
and individuals, and learn about 
Shellharbour’s most loved places. 

‘Discover Shellharbour’ also offers the 
opportunity for community members 
to contribute to local knowledge and 
understanding of Shellharbour’s history 
by submitting new content and tagging 
online items.

The ‘Discover Shellharbour’ experience 
can be accessed at: https://discover.
shellharbour.nsw.gov.au

2.3.5.02 - Support 
engagement with the 
Aboriginal community and 
stakeholders to ensure 
Aboriginal culture and 
heritage is recognised, 
protected and celebrated 

Council is committed to engaging 
with our Aboriginal community and 
stakeholders to ensure Aboriginal 
culture and heritage is recognised, 
protected and celebrated. This 
quarter, Council made steps towards 
progressing the Aboriginal Interpretive 
Centre. 

The Request for Quote (RFQ) for 
a Business Case for the Aboriginal 
Interpretive Centre went live through 
Council’s external vendor system. The 
RFQ was open from April until 10 June. 
Unfortunately, Council received no 
submissions in response to the RFQ. 
Council is now investigating other 
options to progress the Business Case.

Performance Progress

2.3.5 Recognise, protect and  
celebrate our heritage

112

2.3.5.03 - Review, 
implement and monitor 
the Shellharbour Heritage 
Strategy  

Shellharbour’s heritage is important to 
Council and the community.

Council continued to respond to a 
number of Development Application 
Heritage Referrals and general 
heritage enquiries from both internal 
and external customers. The review of 
the Shellharbour City Heritage Strategy  
and Council’s web page continued 
the purpose of this review is to make 
it easier to access information on the 
city’s Heritage Items, their significance 
and their management into the future.

3

https://discover.shellharbour.nsw.gov.au
https://discover.shellharbour.nsw.gov.au
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Measures

Measure 
Number

Measure Description Q1
Result

Q2
Result

Q3
Result

Q4
Result

Q4
Target

Same 
time 
last 
year 
(Q4
2020/21)

2.1.1.01.K01 Undertake annual environmental 
inspections of Council owned facilities 
and local industrial premises

8 8 0 0 3 0

2.1.1.01.K02 Warilla Beach - Beachwatch Star 
Rating

4 4 4 4 4 4

2.1.1.01.K03 Shellharbour Beach - Beachwatch Star 
Rating

4 4 4 4 4 4

2.1.1.01.K04 Lake Illawarra Swimming Area - 
Beachwatch Star Rating

4 4 4 4 4 3.33

2.1.1.01.K05 Number of Wetland Management 
Plans developed/reviewed

8 0 0 0 0 1

2.1.1.02.K01 Percentage of Stormwater 
Management Program completed

24% 24% 24% 28% 25% 100%

2.1.2.01.K01 Number of Ecological Management 
Plans developed/reviewed

3 1 0 0 0 3

2.1.4.01.K01 Number of sustainability education 
activities delivered

11 4 2 9 0 13

2.2.1.01.K01 Number of promotion activities  (waste 
avoidance, resource recovery and/or 
clean up events)

5 0 3 3 1 0

2.2.1.01.K02 Number of residents that implemented 
Council waste avoidance and resource 
recovery initiatives

90 37 30 23 30 66

2.2.2.01.K01 65% of kerbside collected waste 
materials diverted from landfill

53.67% 58.67% 62% 54% 65% 55%

2.2.2.02.K01 Number of education events 
conducted in conjunction with the 
Environmental Protection Authority 
and Illawarra Shoalhaven Joint 
Organisational Regional Illegal 
Dumping (RID) within the Shellharbour 
Local Government Area

0 1 1 0 0 N/A

2.2.2.03.K01 Number of non-compliances 
with relevant site environmental 
requirements sourced  through the 
Environmental Protection Licence and 
Planning Consent

0 0 0 0 0 0

2.2.3.01.K01 Tonnes of CO2 reduced due to Gas 
Flaring at the Dunmore Waste 
Disposal Depot

6,039tn 5,404tn 4,811tn 4,600tn 4,500tn 7,653TN
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Measures

Measure 
Number

Measure Description Q1
Result

Q2
Result

Q3
Result

Q4
Result

Q4
Target

Same 
time 
last 
year 
(Q4
2020/21)

2.3.1.01.K01 Number of bookings at the Civic 
Centre

0 142 232 213 200 299

2.3.4.01.K01 Number of Development Applications 
submitted

230 250 189 169 189 239

2.3.4.01.K02 Number of Development Applications 
determined

235 203 232 188 195 282

2.3.4.01.K03 Average days taken to determine 
Development Applications

35 days 39 days 48.5 days 57 days 48 days 38 days

2.3.4.02.K01 85% of all Subdivision Works 
Certificates, Construction Certificates 
and Subdivision Certificates 
determined within 21 days

66.67% 96% 33% 91% 85% 100%

2.3.5.01.K01 Number of hits on  museum website 13,506 12,176 14,234 23,600 15,756 13,632
2.3.5.01.K02 Number of research requests 

completed
73 87 61 76 N/A N/A
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3.1.1.01 - Implement 
Monitor and Review  
Council’s Developer 
Contributions Program 

The implementation, monitoring and 
review of Council’s Development 
Contributions Program continued.

The levying and receipt of development 
contributions generally tracked in 
accordance with assumptions built into 
the Operational Plan and Integrated 
Planning & Reporting. This is important 
for the overall financial sustainability 
of the program and will continue to 
be monitored through the rest of the 
financial year.

Work continued on the preparation of 
a number of planning agreements with 
developers in the local government 
area.  These agreements cover 
infrastructure and contributions that are 
either not in the Local Infrastructure 
Contributions Plan (LCP)or are 
proposed to be delivered in a way not 
anticipated by the LCP.

The formal review of the LCP is not 
progressing in accordance with the 
original anticipated time frame due 
to staff resources being allocated to 
the NSW Government’s contributions 
planning reforms, delays in finalising 
key study inputs and position 
vacancies. However the scope of 
the review was refined in March to 
expedite it.  The review will ensure that 
the plan remains current, robust and 
defendable.

6

3.1.1.02 - Operate a 
sustainable Nursery that 
provides quality service  

The nursery income continues to be 
below budget expectations. Excessive 
rain has put developments behind 
schedule and have contributed to retail 
sales being below expected levels. 
 

3.1.1.03 - Ensure the 
Shellharbour Beachside 
Holiday Park is efficiently 
managed and operated as 
a quality and profitable 
business 

The performance of the Shellharbour 
Beachside Holiday Park was negatively 
impacted by significant poor weather 
conditions. While the sale of site 
nights was down overall, losses were 
offset by an above average level of 
cabin occupancy.  While the quarterly 
revenue budget was not achieved 
due to these factors, the annual 
revenue budget was achieved, with 
a positive 5% variance to the budget. 
This is a pleasing annual result, given 
the challenges faced throughout 
the financial year. Customer service 
measures performed well above 
industry benchmark levels, with the 
Park achieving a score of 77/100 
(scores above 60/100 are considered 
high achieving) - one of the highest 
scores recorded within the NRMA 
group of managed properties.

3.1.1.04 - Supply and 
maintain Council’s plant 
and equipment fleet to 
assist in the provision of 
efficient services to the 
community

There are nation wide delays for the 
supply of new plant and equipment, 
this continues to impact the plant 
replacement program. The delays are 
expected to continue into 2022/23, 
however ordering will be bought 
forward to reduce the impact of delays.

3.1.1.05 - Supply and 
maintain Council’s 
vehicle fleet to assist in 
the provision of efficient 
services to the  
community 

At the close of Quarter 4, 75% of the 
end of lease vehicles of the 2021/22 
budget had been delivered with the 
balance due in Quarter 1 of budget 
2022/23.
 
Suppliers have advised there are 
ongoing delays in delivery times that 
will continue into 2022. Delays of 6-9 
months are to be expected.

To ensure we have vehicles available, 
Council is working closely with our 
suppliers to extend leases and 
increasing our pool fleet to meet 
demands until there is a return to 
normal delivery times. 

4

7Performance Progress

6

3.1.1 Provide the community with a 
range of infrastructure delivered in a  
sustainable manner
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3.1.1.06 -Maintain a 
strategic and sustainable 
focus on the planning and 
delivery of maintenance 
and internal construction of 
community assets 

The Capital Works program progressed 
as planned, although continued wet 
weather caused some delays to the 
schedule. 

The wet weather delayed the mowing 
schedule which led to the poor 
presentation of some areas of road 
reserves at times.

COVID-19 and Influenza continue 
to impact on the availability of both 
people and materials at times.

3.1.1.07-Sustainable 
Delivery of Capital Works 

Whilst final expenditure results are 
yet to be finalised, the fourth quarter 
saw expenditure increase from 54% 
to 74%. The quarter 4 target is 100% 
expenditure. The impacts of the 
severe adverse weather experienced 
between January and May 2022 
placed pressure on contractors to 
complete projects in the small window 
of suitable weather experienced in 
May and June which, ultimately was 
not enough for outdoor construction 
sites. Wet weather allowances were 
ultimately insufficient relative to the 
lost time associated with ongoing rain 
throughout the quarter.  Council staff 
worked with construction contractors to 
implement wet weather site access and 
program changes where possible to 
keep construction progressing.

A lessons learnt workshop will also be 
held to identify what can be improved 
in 2022/23 and what worked well 
that can be carried into the 2022/23 
program.

3.1.1.08 - Actively pursue 
alternative revenue 
sources to support 
the implementation of 
Council’s Delivery
Program  

Council continued to assess funding 
opportunities from a range of sources 
to assist in implementing Council’s 
Delivery Program.  Council was 
successful in its grant application 
to the NSW Government’s 2021/22 
Multi-Sport Community Facility Fund. 
Council will receive over $1 million 
for the delivery of the Panorama 
Oval Amenities Renewal project. 
Council is also awaiting the results 
of the assessment of an application 
submitted for support from the Federal 
Government’s Building Better Regions 
Fund for the construction of the Boat 
Maintenance Facility at Shell Cove 
Harbour.

3.1.1 Provide the community with a 
range of infrastructure delivered in a  
sustainable manner
(continued)

3.1.1.09 -  Delivery and 
management of urban 
release development 
and infrastructure in a 
sustainable manner  

There are a number of  vacancies in 
both the planning and the engineering 
positions, Significant operational 
adjustments are being made to 
minimise the impact on service 
delivery however delays are being felt 
across the industry. 

For the Calderwood Urban Release 
area, private developers have the 
option to engage with a private 
certifier who are able to certify public 
infrastructure works. The focus has 
been to lobby the private developers 
to appoint Council for the Principal 
Certification work. 

As a result, Council was successful 
in being appointed for a greenfield 
subdivision development applications 
that will produce over 140 lots.
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Roundabout Project  

The concept of the Mound-about 
project was a trial to build a sustainable 
horticultural art piece in the middle of a 
roundabout aimed to reduce mowing, 
maintenance, emissions and traffic 
control costs, increase staff safety by 
reducing exposure to traffic and create 
an attractive open space.  

Following the success of the Central 
Avenue, Oak Flats mound-about 
which has now gone 16 months 
without needing mowing, a second 
mound-about has been designed 
and constructed on Cygnet Avenue, 
Shellharbour. The mound-about uses 
Zoysia grass and sculptural elements 
by way of mounds to represent waves, 
rocks to celebrate our rugged coastline 
and the installation of a locally native 
cabbage palm. 

3.1.1 Provide the community with a 
range of infrastructure delivered in a  
sustainable manner
(continued)

3.1.1.10 -  Operate 
Shellharbour Airport 
in accordance with 
regulatory requirements 

The Airport continues to maintain 
compliance with Civil Aviation Safety 
Authority (CASA) and Aviation 
Transport Security Regulations and all 
other operationally relevant rules and 
regulations relevant to the Airport.

Annual Technical Inspection 
conducted this quarter, report and 
findings received, corrective actions 
developed and submitted to CASA for 
review.

The project has attracted a lot of 
attention and gained national and 
international exposure having featured 
in an international Turf conference. Dr 
Brian Schwarts a professor from the 
University of Georgia recently visited 
the Oak Flats mound-about whilst 
conducting speaking engagements in 
Australia after hearing of the success 
of this project. A third mound-about is 
now in the design phase and builds on 
the success of the existing projects.  
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Rail Bypass that were handed to 
Council for maintenance responsibility 
by Transport for NSW. Utilising the 
Asset-Design-As-Construct (ADAC) 
system to facilitate the capture has 
required numerous adjustments and 
improvements to Council’s asset 
system to better integrate this data into 
the existing asset register, along with 
accommodating the unique nature of 
many of these new assets.

An update of the Strategic Asset 
Management Plan (SAMP) was 
adopted by Council at the 28 June 
meeting.

3.1.2.03 - Maintain and 
operate the City’s civil and 
building assets 

Building Assets and Services were 
maintained in accordance with service 
level requirements to help deliver 
clean and functional facilities for users. 
Graffiti and vandalism incidents have 
been dealt with as they arise. 

Maintenance and repairs were 
undertaken on road and footpath 
assets across the City. These works 
have included a significant number 
of pothole repairs with the wet 
weather, as well as repairing defects 
in footpaths to remove trip hazards. 
Works have continued to maintain or 
renew signs as required. Scheduled 
Street and Footpath Sweeping also 
continued.

All of these maintenance activities 
helped to keep our residents and 
our City moving in circumstances of 
significant rainfall.  The demonstrated 
quality of councils maintenance and 
resilience of councils infrastructure was 
a pleasing result.

3.1.2.04 -Operate Council’s 
cemetery facilities 
responsive to the needs of 
the community 

Ongoing maintenance services were 
provided at both Shellharbour and 
Albion Park Cemeteries. The significant 
wet weather during the quarter has 
affected the ability to maintain the 
cemeteries to our desired standard due 
to the inability for plant to access the 
sodden areas. However, the coming 
spring will enable these sites to have 
improved visual amenity.

Performance Progress

3.1.2 Maintain the City’s assets to  
meet community needs and the  
delivery of services

13

3.1.2.01 - Maintain 
detention basins/dams 
to comply with the NSW 
Dams Safety Committee 
and other legislative 
requirements 

Shellharbour City Council’s declared 
dams are being managed in 
accordance with relevant legislation.  
Monthly inspections are being 
conducted on Shell Cove Basin, 
City Centre Basin and St Joseph 
Dam. Operation and Maintenance 
Manuals and Emergency Plans have 
been developed for these 3 basins. 
Council is awaiting final handover 
of the remodelled Green Meadows 
Dam through asset handover process 
of the Albion Park Rail Bypass by 
Transport for NSW.

3.1.2.02 - Develop 
implement and review 
Asset Management Plans 
and Systems 

Council continues to invest in the 
continuous improvement of its asset 
management maturity, to support 
intelligent business processes and 
sound decision making concerning 
the assets for which Council is 
responsible. Council continued the 
development of the Stormwater Asset 
Management Plan and has begun 
developing the Shellharbour Stadium 
Asset Management Plan. 

Focus continues on the recognition 
and valuation of the thousands of 
new assets transferred to Council 
control from the Shell Cove 
Waterfront and Marina project, as 
well as assets from the Albion Park 



Your Ideas, Our Actions - Fourth Quarter Review (1 April - 30 June 2022)  | 41

Strategy | 

3.2.1.03 - Facilitate 
the establishment of 
a sustainable marina 
business  

Strong collaboration continued 
between Council and the Marina 
Manager – Marine Holdings Australia 
Pty Ltd (MHA) – in the long process of 
establishing the many facets involved 
in the Shellharbour Marina business.  
This included the construction 
completion and handover of the 
various infrastructure elements for the 
Shell Cove Harbour and the Marina.

MHA continue to engage with key 
potential marina stakeholders 
and have maintained its berth 
occupancy rates in accordance with 
business plan objectives, despite the 
seasonal slowdown and wet weather 
impacts.  Also, MHA maintains its 
comprehensive website and was 
actively promoting the Shellharbour 
Marina within the boating industry and 
at trade shows.

Performance Progress

3.2.1 Activate the Shell Cove Harbour  
Precinct as a lifestyle and boating  
destination providing development,  
tourism and community opportunities

The Town Centre retail shops are well 
patronised by the local residents and 
visitors to the area. The Waterfront 
Tavern and Dining Precinct are open 
and very popular, with some tenancies 
yet to be established. 

The pre-construction program for the 
Hotel advanced and site works are 
expected to start during the second 
half of 2022.  Importantly, the public 
enjoyed the Town Centre, the main 
Jetty, harbour promenades and timber 
boardwalks and the Shellharbour 
Marina, despite the wet weather.

The award winning Nautilus apartment 
building continued under construction, 
with the start of the installation of the 
external precast concrete panels that 
highlight its impressive and prominent 
look.  Individual house and town home 
building activities continued across a 
number of sites.

3.2.1.01 - Complete the 
construction of the Boat 
Harbour and associated 
facilities and transition into 
operations 

During the quarter, the following 
construction activities took place:
• Boat Maintenance Facility Design.
•  Kayak Launch Ramp completed
•  Tavern Undercroft/ Marine Storage 

fit-out works commenced
•  Refuelling and Sewage Pump-Out 

Facility completed
•  Marina Services Centre construction 

continued
• Installation of solar lighting and  

kerbing to breakwaters.

3.2.1.02 - Facilitate the 
development of The 
Waterfront precinct, 
including the town centre, 
tourism facilities and 
residential land

With the master planning of The 
Waterfront and its Precincts completed, 
detailed planning of the remaining 
residential sites progressed in 
accordance with the development 
program towards the goal of 
construction and sale of the houses 
and apartments over the coming years.  

Although region wide house prices 
are plateauing, the pleasing news 
was that interest continued for the 
unique residential and community 
opportunities provided by The 
Waterfront Shell Cove.

66
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3.2.1.05 - Identify new 
business opportunities that 
Council can investigate 
for development and 
investment  

Further progress has been made 
regarding the NRMA capital investment 
project at the Shellharbour Beachside 
Holiday Park. This includes ongoing 
liaison with the NRMA and discussions 
with NSW Crown Lands and Council 
regarding the preparation of an 
updated Plan of Management for the 
site. Realisation of this project will 
provide benefits to the community and 
Council, through improved facilities 
and expanded visitation options and 
experiences. 

The Shellharbour Nursery business 
plan was finalised and actions will 
be implemented during the current 
financial year to ensure the Nursery 
realises the benefits of improved 
operations. Construction of the Aviation 
Business Park was progressed and 
discussions with prospective tenants 
were undertaken. 

Investigations are also being 
undertaken to expand the service 
provision from the cafe at Shellharbour 
Airport and to meet expected demand 
from increased passenger flights 
planned for later in 2022.

3.2.1 Activate the Shell Cove Harbour  
Precinct as a lifestyle and boating  
destination providing development,  
tourism and community opportunities

construction works providing multiple 
local employment opportunities.

•  Nautilus and Ancora construction 
works progressed well throughout 
the quarter, despite consistent rain 
impacting progress.

The allocation of Shell Cove Project 
dividends (profit share) to Council 
will begin in future years when 
the major infrastructure works are 
completed.  Investment of future Shell 
Cove dividends will be supported by 
the approved Shell Cove Advisory 
Panel.  At this time, membership of 
the Advisory Panel has not yet been 
recruited.

3.2.1.04 - Develop a 
sustainable governance 
and investment structure 
for the Shell Cove 
development  

The governance and investment 
outcomes for Shell Cove are largely 
guided by the Shell Cove Strategic 
Business Plan. The Plan was 
progressed via the following significant 
activities:

• Marina Services Centre - building 
works continued to complete the 
facility, following the engagement 
of New England Constructions. The 
project progressed well despite the 
rainfall experienced throughout the 
quarter.

•  Boat Maintenance Facility - the 
concept design was further 
developed in view of the preparation 
of the development application.

•  Harbour Piles and Pontoons -  Stage 
1 completed.  

•  Kayak Launch Ramp - harbour edge 
construction works and installation 
of the gangway and pontoons  were 
completed. The site was made 
operational during the quarter and 
has been welcomed by users.

•  Tavern Undercroft/ Marine Storage - 
fit-out works commenced, following 
the engagement of a construction 
contractor.

•  Shell Cove Harbour and 
Shellharbour Marina - open and 
continued to be well patronised and 
enjoyed by residents and visitors to 
the region. 

•  The Waterfront Shell Cove project 
continued to be developed in 
accordance with its program, with 

 (continued)



Your Ideas, Our Actions - Fourth Quarter Review (1 April - 30 June 2022)  | 43

 (continued)

Strategy | 

3.2.1 Activate the Shell Cove Harbour  
Precinct as a lifestyle and boating  
destination providing development,  
tourism and community opportunities

However, the transition of the 
infrastructure into public use has been 
overwhelmingly successful, with a 75% 
uplift in visitation to the area.

The Waterfront Shell Cove hosted the 
Shellharbour Rocks the Marina music 
festival during June 2022 and was 
highly successful in attracting visitors 
to this free event, and also promoting 
local bands and artists.  The new date 
for the inaugural Waterfront Food and 
Wine Festival has been scheduled for 
28 and 29 October.

3.2.1.06 - Activate the 
Waterfront Shell Cove 
precinct as a regionally 
significant centrepiece 
promoting lifestyle, 
boating and recreational 
opportunities 

The Waterfront , Shell Cove won 
two high-profile industry awards, 
adding to a growing collection of 
accolades for the project 30 years in 
the making.  At the Local Government 
Professionals Awards, the project won 
the Partnership and Collaboration 
category, while on the same night at 
the Urban Development Institute of 
Australia (UDIA) National Awards for 
Excellence, The Waterfront, Shell Cove 
won the National Design Excellence 
award for the Nautilus apartments.

The awards are a significant outcome 
and help recognise the high quality 
of the community, residential, 
commercial and tourist infrastructure 
developed.  The recognition of Shell 
Cove infrastructure as “award winning” 
when compared to industry peers 
demonstrates the ongoing fullfillment of 
strategic programs conceptualised over 
many decades, are now being realised.

Since the handover of the first phase 
of The Waterfront’s infrastructure, 
Council’s focus was on ensuring 
that the precinct presented and was 
maintained to the high standard that 
the community and visitors expected.  
As with any new major public areas, 
there were some teething issues and 
these continued to be addressed.  

 (continued)
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3.2.2.01 - Facilitate 
opportunities for local 
enterprises to learn, 
network and receive 
information about business 
related issues 

Meetings of the Business Network 
were held in April and May, with 
presentations on improving the online 
marketing success of a business and 
implementing effective tax strategies 
for the next financial year. Attendees 
to both events indicated a satisfaction 
level of 100%  through the formal 
evaluations completed after the event.

Planning continued for other business 
support events to be conducted in the 
future.

3.2.2.02 - Implement 
business development 
and performance 
improvements of Council’s 
businesses; and identify 
new business opportunities 
that Council can investigate 
for investment

Actions within the Stadium and Nursery 
business plans are being implemented 
in line with the timelines identified in 
the respective action timetables. New 
business plans for both Shellharbour 
Airport and The Links continue to be 
developed and will be completed in the 
first half of the 2022/23 financial year.

3.2.2.03 - Conduct ongoing 
reviews of Council’s 
operational and community 
lands to optimise benefits 
to Council and the 
Community  

A full review of Council’s operational 
and community land has progressed 
and is being managed within Council’s 
Project Management Framework. 
Several opportunities for possible 
community benefit have been 
identified. Recommendations will be 
made regarding specific land lots after 
further internal consultation and cost-
benefit analyses have been completed. 
Council’s Property Strategy 2020-
2030 continues to act as a guide to 
ensure that Council’s operational and 
community land portfolio supports the 
financial and operational sustainability 
of Council and meets community 
expectations.

3.2.2.04 – Co-ordinate 
employment programs 
for students and diverse 
groups within the 
community 

Employment and support programs 
for students and diverse groups within 
the community started to recommence 
during the reporting period after impact 
from the COVID-19 health restrictions.

There were a number work experience 
placements supported in Council’s 
Nursery facility from Workplace 
Learning Illawarra, Dapto High School 
and Peterborough School.

Council will continue to monitor work 
experience requests and student 
programs within schools as this 
support students to experience the 
work environment and gain additional 
skills to become work ready.

Performance Progress

3.2.2 Create, promote and maintain  
local business, job, investment and  
lifestyle opportunities 

8
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3.2.2.05 – Facilitate the 
development of the local 
economy through the 
Shellharbour Regional 
Economic Development 
Strategy 

Liaison continued with Government 
agencies and other bodies regarding 
a range of economic development 
initiatives and the implementation of 
the Shellharbour Regional Economic 
Development Strategy 2019-2022. 
These included: 
• NSW Health Infrastructure regarding 

the site of the new Shellharbour 
Hospital; 

• preparations for an update of 
Shellharbour’s Regional Economic 
Development Strategy; 

• identifying opportunities available 
to assist the development of local 
businesses; 

• NSW Government initiatives 
that could assist the economic 
development of Shellharbour City; 

• supporting initiatives to develop the 
local tourism industry; 

• planning for the delivery of a further 
Economic Gardening business 
development program;  

• discussion with Bluescope regarding 
possible sponsorship of a major 
artwork for the City; and 

• continued support of the 
implementation of Council’s major 
projects - including the development 
of the Aviation Business Park.

3.2.2.06 - Prepare an 
Employment Lands Study 

This action is complete.

3.2.2.07 - Manage existing 
business partnerships and 
assets and develop new 
business opportunities at 
Shellharbour Airport 

Regular Passenger transport (RPT) 
services continue to be operated 
by Link Airways with an increased 
operating schedule over this period 
and a further increase schedule for 
October 2022. With the easing of 
restrictions and state boarders opening 
passenger numbers have increased. 

Construction work on the business 
park has been slowed this quarter due 
to the severe weather. The Business 
Park works will recommence 1 August 
with completion scheduled for the end 
of August, subject to further torrential 
rain and or severe weather. 

Works developing the new Airport 
Leasing policy are still under-way 
along with the finalisation of the Airport 
business plan.  

3.2.2 Create, promote and maintain  
local business, job, investment and  
lifestyle opportunities 
(continued)

3.2.2.08 - Undertake 
private works for external 
organisations through the 
Services Group 

Council maintenance teams 
provided pavement repairs, street 
sweeping, grass cutting, and signage 
services on state roads within the 
local government area. Work has 
progressed in line with targets set 
out in the Transport for NSW Road 
Maintenance Council Contract.
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3.3.1.01 - Deliver 
information and services 
to visitors through the 
Shellharbour Visitor 
Information Centre 

Visitation and enquiries continue to 
increase as consumer confidence 
grows and restrictions are reduced. 
There has also been a recent increase 
in the number of International travellers 
to the region. 

The Easter School holidays were very 
busy, although ongoing inclement 
weather impacted  on visitation due 
to amended travel plans and also low 
attendances at events throughout May 
and June.

A major event, Shellharbour Rocks 
the Marina, was held in June and saw 
a large number of day trippers to the 
City. 

The start of operations of a local 
cruise operator at The Waterfront, 
Shellharbour Wild, has resulted in a 
large number of enquiries for a whale 
watching experience. This has also 
assisted in increasing day trip visitation 
to the Waterfront on weekends.

3.3.1.02 - Market 
Shellharbour as a tourist 
destination to our key 
markets 

Shellharbour has partnered with 
Destination NSW, Wollongong, Kiama, 
Shoalhaven, Eurobodalla, Sapphire 
Coast and Southern Highlands on 
a high impact marketing campaign. 
The Feel NSW brand campaign will 
include social media, digital advertising 
and high impact media such as TV 
and outdoor billboards. The target is 
an off-season audience to make the 
South Coast an appealing short break 
destination throughout winter and 
spring. The campaign will be in market 
for 6 weeks from 9 August 2022. 

Weekend Sunrise broadcast live from 
The Waterfront and Shellharbour 
Marina on 4 June. 

Highlights included: two crosses to 
the Waterfront Tavern interviewing the 
head chef and showcasing meals and 
cocktails; an interview with a musician 
from the Shellharbour Rocks the 
Marina Festival; a cross to on-board 
whale watching; and a fly over by two 
historic aircraft from the HARS Aviation 
Museum.

Tourism Shellharbour launched a 
new Visit Shellharbour website in 
June. The new site features a number 
of attractions and experiences that 
promote Shellharbour as a premier 
holiday destination.

Shellharbour was represented at the 
Sydney Caravan and Camping Holiday 
Supershow between 19-24 April, with 
48,461 people in attendance. 

Performance Progress

3.3.1 Promote our City as a tourist 
destination of choice

Shellharbour featured in a 10 page 
feature in the bi-monthly Nautilus 
Magazine for the June/July edition. The 
feature highlighted the Shellharbour 
Marina, harbourside living, waterfront 
dining and the many attractions 
and activities offered in and around 
Shellharbour City. 

Shellharbour is also featured (as 
part of the Grand Pacific Drive) in 
The Australian Traveller magazine 
and associated digital promotional 
channels and in the 2022/23 edition 
of “Lets Go Kids” publication, which 
is distributed through schools, 
accommodation providers, libraries and 
Visitor Information Centres throughout 
Canberra, the Illawarra and South 
Coast.

2
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Measures

2Measure 
Number

Measure Description Q1
Result

Q2
Result

Q3
Result

Q4
Result

Q4
Target

Same 
time 
last 
year 
(Q4 
2020/21)

3.1.1.02.K01 Ratio of income to expense (Nursery) 98.57% 101.025% 94% 101% 1 112%
3.1.1.03.K01 Percentage occupation rate for 

Cottages / Cabins
0 67.93% 81.67% 71.15% 54% 65%

3.1.1.03.K02 Percentage occupation rate for tourist 
sites

4.72% 67.80% 84.71% 41.26% 43% 69%

3.1.1.03.K03 Percentage variance to budget 
(Holiday Park)

71.36% 91.86% 107.27% 9.27% 0% 11.45%

3.1.1.04.K01 Percentage of  procurement program 
on track

15% 25% 35% 60% 100% N/A

3.1.1.05.K01 Percentage of motor vehicle change 
over program on track

35% 50% 60% 75% 100% 90%

3.1.1.07.K01 Percentage of Capital Works programs 
on target

11% 25% 54% 74.38% 100% 100%

3.1.1.10.K01 Number of overdue Civil Aviation 
Safety Authority (CASA) non-
conformances

0 0 0 0 0 N/A

3.2.2.01.K01 Participant satisfaction with Council 
facilitated business events - evaluation 
resulting in greater than 3 out of 5

N/A N/A 100% 100% 75% 87%

3.2.2.05.K01 Number of economic development 
initiatives progressed

28 9 27 29 18 32

3.3.1.01.K01 Number of enquiries received at Visitor 
Information Centre

135 1,219 1,682 1,698 1,400 1,568

3.3.1.01.K02 Number of visitors to Tourism 
Shellharbour’s website

7,988 2,122 18,837 16,399 N/A 19,534

3.3.1.02.K01 Number of marketing activities 
undertaken and the number of training 
opportunities delivered/provided for 
tourism

2 2 8 7 3 3
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4.1.1.01 -Develop and 
deliver induction training 
and ongoing professional 
development activities for 
the Mayor and Councillors 

There were 5 Ordinary Council 
Meetings held and the business papers 
and minutes were prepared and 
published on Council’s website.

At total of 17 briefings were held.  One 
of these included an external briefing 
on Killalea where the Mayor and 
Councillors were provided an update 
on the transition of Killalea to NSW 
National Parks & Wildlife Service. 

The Mayor met on-line and in person 
with local members and various 
organisations to discuss matters 
affecting Shellharbour City.  

From 19 to 22 June 2022, the Mayor 
and 5 Councillors attended the 
annual National General Assembly 
in Canberra where councils across 
Australia come together to discuss 
policy and issues affecting local 
government.

On 17 April 2022, the Mayor and 
Councillors attended as part of 
their induction/training a Strategic 
Leadership and Communications 
workshop hosted by Neryl East 
Communications.

Performance Progress

4.1.1 Ensure that the Mayor and  
Councillors are representative of the  
community providing strong, innovative 
and proactive leadership 

1

On 10 May 2022, the Mayor and 
Councillors attended an Induction/
Training Check-in Session where they 
were provided an opportunity to check 
in on where they were as a Council 
and individually and provided with 
further training on governance.

The Mayor and Councillors met with 
the Executive Manager prior to each 
Council meeting to discuss meeting 
processes.
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4.1.2.01 -Facilitate 
and deliver Council’s 
communications, marketing 
and engagement  

There was strong focus on events, 
activation and recruitment and also 
sharing relevant and timely flood 
messaging.  

Highlights from this quarter included 
marketing and communication 
campaigns for:
• Shellharbour RocksThe Marina
• Ward A Elections
• NAIDOC Community Day
• Civic Centre Activation 
•  Aquatics recruitment 

The Communication and Engagement 
Strategy framework has helped to 
increase Council’s social reach, 
engagement and number of followers 
across the various platforms.  This has 
resulted in stronger connections across 
the platforms from referral traffic.
Council’s social media platform follows 
best practices, promoting regularly 
and interacting with our followers.  We 
continue to create engaging timely 
content with eye catching visuals and 
continue to see increases in our social 
media analytics.

Let’s Chat top performing pages being:
• Reddall Reserve Master plan in 

Action (Red Lamp play space and 
promenade renewal)

• Playground upgrades and renewals
• Coastal Management Plan
• Warilla Beach Seawall Renewal 

Performance Progress

4.1.2 Actively engage, consult and 
inform the community

2

 4.1.2.02 - Communicate 
and promote a positive 
image of Council through 
media 

Council distributed 101 press 
releases/alerts to local media and 
6 Mayor’s columns for the Illawarra 
Mercury/Advertiser. Media queries 
from journalists totalled 41.   

The following topics attracted 
widespread interest from media 
outlets:  
• Wet/damaged sportsfields and 

road closures due to sustained 
heavy rain 

•  Resumption of work on Reddall 
Reserve play space

•  Council’s partnership with White 
Ribbon Australia to reduce violence 
against women and their children

•  Boosted tourism numbers and 
construction update on The 
Waterfront, Shell Cove 

•  Flying-fox food & habitat funding. 
•  Reconciliation Flag Walk 
•  Review of Horsley Creek 

Floodplain Risk Management 
Study & Plan

•  Push for synthetic playing surfaces
•  Draft Net Zero Emissions policy 

& strategy documents on public 
exhibition

•  Shellharbour Rocks the Marina
•  NAIDOC Community Day
•  Wetlands workshops
•  New Shellharbour Hospital land 

acquisition announcement

An analysis of the coverage 
published in the last quarter found 
463 mentions. The media type with 
the highest volume was FM radio 
with 191 mentions, followed by online 
165 mentions. Total media coverage 
reached a cumulative potential reach 
of 3.11 million people.  

Council received the most news 
coverage from the Illawarra Mercury, 
with 102 mentions. The next highest 
coverage was from ABC Illawarra 
with 96 mentions. 

A sentiment analysis showed that 
82% of the coverage was considered 
neutral in terms of public sentiment, 
16% positive and 2% negative. 
Sentiment analysis is the process 
of determining the emotional tone 
created comprehending written 
or spoken words. Measuring 
the sentiment helps to gain an 
understanding of the attitudes, 
opinions and emotions created by a 
mention.
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4.1.3.01 - Contribute to 
a City that supports and 
celebrates reconciliation 
through the development 
and implementation of a 
Reconciliation Action Plan  

Council has reached a number of 
key milestones in the development 
of a Reflect Reconciliation Action 
Plan (RAP). An internal RAP working 
group was established to assist in the 
development and implementation of 
the RAP. The working group is made 
up of representatives from  Indoor 
and Outdoor staff, has representation 
from First Nation and Second Nations 
staff members and Team leaders 
and Managers within Council. The 
RAP working group attended a 
number of workshops to discuss the 
RAP template which is provided by 
Reconciliation Australia. The working 
groups feedback has been used to 
collate the first draft of Councils RAP. 

Another key component of the RAP is 
to engage with our First and Second 
Nations community members. Council 
has engaged with its Aboriginal 
Advisory Committee members and 
further engagement with Aboriginal 
Organisations and community 
members will be ongoing across the 
life of the Reflect RAP. A Let’s Chat 
page advising the wider community of 
our Reconciliation Action Plan Journey 
is live and will be updated as the 
project progresses. 

This draft has been submitted to 
Reconciliation Australia for review. 
Council are currently awaiting 
feedback.

.

Performance Progress

4.1.3 Acknowledge and respect the  
Aboriginal community as the traditional 
custodians of the land 

1

On the 30 May Council delivered the 
Reconciliation schools flag walk at 
Reddall Reserve Lake Illawarra. This 
years theme for National Reconciliation 
week was Be Brave, Make Change. 
Over 500 school kids, teachers, Elders, 
Councillors, Council staff, Aboriginal 
community organisations and members 
attended the day to reflect and walk 
together on our Cities reconciliation 
journey. The day included a walk 
along the Lake foreshore, Smoking 
Ceremony and Cultural dance from 
Gumaraa, Welcome to Country 
from Uncle Gee Brown, Mayoral 
address, Schools flag exchange and 
moving Reconciliation speeches 
from Aboriginal Advisory Committee 
members Toumanda Fohrman and Jodi 
Edwards.
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4.2.1.01 - Implement 
and enhance Council’s 
Integrated Planning and 
Reporting Framework to 
align Council’s systems 
and resources to support 
delivery of the Community 
Strategic Plan 

Council’s  Integrated Planning and 
Reporting documents and Local 
Strategic Planning Statement were 
adopted in June after being  placed 
on public exhibition for a period of 28 
days.

Council received 25 submissions 
from community members and 
organisations during the exhibition 
period on the draft documents. These 
submissions contained a number of 
issues, including footpaths, synthetic 
pitches, upgrades to sporting 
amenities, mowing schedules, and 
the implementation of the Lake 
Illawarra Coastal Management Plan. 
In response to community feedback, 
Council has allocated resources to 
consider the suitability of synthetic 
fields within the City.  In addition, 
Council has also allocated resources 
to increase service levels provided for 
mowing across the City in response 
to community feedback and the high 
importance rating in the Community 
Satisfaction Survey.

4.2.1.02- Ensure good 
practice in workforce 
management 

Council continues to review the 
application of the Award and policies to 
ensure compliance. 

Continued management of workplace 
grievances and industrial matters to 
ensure appropriate and outcomes are 
arrived at. 

Recruitment continued to occur with a 
number of positions being recruited for 
which are specialised. 

Payroll has finalised the end of 
financial year payroll processes ahead 
of time and with no issues. 

Update and review of policies has 
continued with a number being 
updated and one being prepared 
for Council endorsement and public 
exhibition. 

4.2.1 Undertake Council activities within 
a clear framework of strategic planning, 
policies, procedures and service  
standards 

Performance Progress
18 11

4.2.1.03 - Ensure 
compliance with Local 
Government legislation, 
Council policies, 
procedures, systems and 
frameworks 

The main focus of this quarter 
has been a review of policies and 
delegations and ensuring policies are 
reviewed in line with review dates and 
relevant legislation.  

All governance activities continue to 
be undertaken to ensure compliance 
with relevant legislation and support 
provided to the Risk and Audit 
Committee in the exercise of their 
function.

4.2.1.04 - Make information 
readily available 
and comply with the 
Government Information 
Public Access Act
(GIPPA) 

There were 11 Formal GIPA 
applications received.

Resources continue to be utilised 
researching, reviewing and collating 
documents, and preparing Notices 
of Decision to ensure legislative 
timeframes are met.
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4.2.1.05 - Effectively 
manage the organisation 
to ensure the community’s 
and Council’s goals are  
met 

Council’s Integrated Planning and 
Reporting documents were adopted 
in June after being placed on public 
exhibition for a period of 28 days.

The Integrated and Reporting 
framework allows Council to bring 
plans and strategies together in a 
way that supports a clear vision for 
the future and provides an agreed 
roadmap for delivering community 
priorities and aspirations. It is made 
up of:

• Community Strategic Plan 2022-
2032 

• Resourcing Strategy 2022-2032 
• Delivery Program 2022-2026 

including Operational Plan 2022-
2023

• Local Strategic Planning Statement 

The Plans are a legislative requirement 
which forms part of the Local 
Government Act 1993 and is designed 
so that community and Council both 
have a clear picture of: where we want 
to go, how we plan to get there, and 
how we will measure our progress. 

To keep the community informed on 
the progress of achieving these plans, 
Council will report four times each 
year as part of the quarterly reviews, 
annually through the Annual report 
and at the end of each election term 
through the State of Our City report.

4.2.1 Undertake Council activities within 
a clear framework of strategic planning, 
policies, procedures and service  
standards (continued)

 Shellharbour City Council COMMUNITY STRATEGIC PLAN 2022 - 2032                    1

Community
Strategic Plan
2022 - 2032

Your Vision, Our FUTURE

 Shellharbour City Council Resourcing Strategy 2022 - 2026                     1

Resourcing
Strategy
2022 - 2032

Your Vision, Our Actions
Delivery Program
2022 - 2026
Operational Plan
2022 - 2023

Local Strategic
Planning 
Statement
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4.2.1 Undertake Council activities within 
a clear framework of strategic planning, 
policies, procedures and service  
standards (continued)

4.2.1.06 - Lead and Manage 
the Council Sustainability 
Directorate staff in order 
to meet the Community 
Strategic Plan 

Council Sustainability Directorate 
continued to meet the objectives 
contained within the Community 
Strategic Plan with the Directorate 
tracking well across all projects, 
meeting all statutory reporting 
requirements and delivering positive 
results across the 4C’s (Community, 
Councilors, Customers and Council) in 
line with Council’s core values. 

The Waterfront Shell Cove is 
becoming increasingly activated whilst 
construction continues and  was 
featured live on Weekend Sunrise 
gaining national exposure.  The kayak 
launch ramp at The Waterfront, Shell 
Cove opened. The floating pontoons 
allow launching of any type of non-
powered recreational watercraft, 
including kayaks, surf skis and stand 
up paddle boards.

The finance team led key processes 
to drive leadership in financial 
sustainability with Council’s 2022- 
2023 Operational Plan and Long 
Term Financial Plan being adopted 
by Council met all financial statutory 
deadlines during the quarter and 
successfully managed completion of 
the 2022/2023 budget with a focus on 
planning for outcomes.

Council led the Economic Gardening 
Illawarra business development 
program which provides a structured 
free program to businesses located 
in the Shellharbour and Kiama Local 
Government Areas. 

4.2.1.07- Lead and Manage 
the Community and 
Customers Directorate 
staff in order to meet the 
Community Strategic  
Plan   

The Directorate continues to focus its 
attention toward the development and 
review of critical policies and business 
improvement opportunities, including 
the implementation of the Performance 
Review technology project, the 
preparation of the draft Equal 
Employment Opportunity Policy and 
the draft Child Protection Policy and 
improving the customer experience in 
the areas of development assessment 
and animal management. 

The Directorate have continued to 
support the development and drafting 
of the Integrated Planning & Reporting 
documents, providing support toward 
promotion and engagement of  the 
draft suite of documents for public 
exhibition. 

A number of technology projects 
continued throughout the quarter with 
the Cyber Security Strategy being 
finalised for implementation. 

The program is delivered by business 
specialists who have a proven track 
record of building and assisting 
successful enterprises.

The number of golf round at The Links 
Golf Course were significantly down 
owing to the extended pattern of wet 
weather requiring course closure.  
The team at the Links showed great 
leadership by putting on a number 
of special events for members to 
ensure our customers and community 
continued to stay connected during the 
closures. 
  
A new Airport Manager was recruited 
during the quarter proving an 
important element to the leadership 
of the Directorate and Shellharbour 
Airport.  The number of Regular 
Passenger Transport flights, flying 
directly to Melbourne and Brisbane 
from Shellharbour Airport increased 
as the domestic travel market 
continued to grow.  Work continued 
with construction of the $2.6M aviation 
business park. 
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4.2.1 Undertake Council activities within 
a clear framework of strategic planning, 
policies, procedures and service  
standards (continued)

4.2.1.08 - Lead and manage 
the Amenity and Assets 
Directorate staff in order 
to meet the Community 
Strategic Plan 

Council worked with the SES 
in managing significant rainfall 
events throughout the quarter 
and particularly in April when the 
Emergency Operations Centre was 
called into action. Staff across the 
directorate assisted the community 
and emergency services in response 
to the heavy rainfall, wind and large 
oceanic conditions, assisting with 
the distribution of sand bags for the 
community and responding to flooded 
roads and road closures as well as 
storm damage throughout the City. 

When conditions eased, Council teams 
were rapidly deployed to fix potholes, 
open roads and remove debris in order 
to keep our Shellharbour residents 
and the economy moving.  Council’s 
performance in keeping our residents 
and visitors moving on loal roads and 
transport assets has been pleasing.

Whilst the Amenity and Assets 
directorate teams continued to deliver 
on projects within the 2021/22 Delivery 
Program and Operational Plan and 
Community Strategic Plan, the team 
also played a key role in developing 
and gaining community and Council 
approval of the new 4 year Delivery 
Program and 2022/23 Operational 
Plan. Project teams particularly 
worked with builders and contractors 
to seek methods to progress important 
community projects despite the 
ongoing rain events and materials 
supply shortages which are impacting 
the construction industry right now.

4.2.1.11 – Support 
collaboration through 
Illawarra Shoalhaven 
Joint Organisation (ISJO) 
to advance Council 
and regional strategic 
objectives 

The Council has continued to support 
a range of programs, projects and 
initiatives that are coordinated through 
the ISJO. The ISJO Chief Executive/
General managers group met several 
times during the quarter and has 
continued to build effective regional 
connections.

Council also worked with sporting 
groups and community sport 
organisers to enable community sport 
to take place in a sustainable way 
whenever and wherever possible. This 
included being flexible and adapting 
to the weather impacts by regularly 
assessing sports fields and if suitable, 
opening parts of fields for example to 
support school athletics carnivals and 
by reducing the length of grass on 
fields as soon as possible in suitable 
weather.

4.2.1.09 – Lead Councils 
response to the COVID-19 
pandemeic 

This action is complete.

4.2.1.10 – Manage all 
strategic and commercial 
dealings associated with 
Council’s land portfolio, 
including land under 
development

Council progressed a number of 
property matters during the quarter, 
including: permits, leases, licences, 
easements, disposals, road closures, 
acquisitions, consolidations and 
subdivisions. An audit of community 
leases and licences has progressed 
and is being managed through the 
Project Management Framework. 
Council’s Property Strategy 2020-
2030 continued to act as a guide to 
ensure that Council’s property portfolio 
supports the financial and operational 
sustainability of Council and is meeting 
community expectations.
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7 1

Performance Progress

4.2.2 Continually improve services to  
enhance the customer experience and 
meet customer expectations

8

4.2.2.01 - Implement 
and embed the Business 
Improvement Program 

As part of the Customer Experience 
Improvement Project, work 
commenced to improve the way 
Council responds to dog attacks, 
administers development applications, 
communicates with customers 
relating to Council rates, and how 
customers are informed of completed 
service requests. Project planning, 
engagement and implementation 
commenced to identify and action 
opportunities to enhance the customer 
experience and streamline service 
delivery.

As part of the Business Improvement 
Program, Council continued to 
document and improve key business 
processes to help improve service 
quality, consistency and timeliness.

4.2.2.02– Respond to 
customer enquiries in a 
timely manner to deliver 
professional, reliable 
and consistent customer 
service in accordance with 
the Customer Service 
Charter 

High quality of service and support 
continues to be provided to both 
internal and external customers. 
Verified content for the LivePro 
knowledge base to enhance 
customer experience and provide 
quality information to community and 
customers continues to be created. 

To better manage Justice of the Peace 
(JP) services to the community by 
Council, the trial of an online booking 
system will now be adopted with 
positive feedback being received. This 
enables the customer to be able to 
book a date and time for documents 
to be sighted and provides better 
management of staff resources to be 
available as this is a voluntary service 
by certified Council employees.

4.2.2.03  – Manage 
and coordinate the 
development, delivery and 
evaluation of Council’s 
Learning and Development 
programs 

Training was conducted for staff in 
areas such as Leadership, Code of 
Conduct, Forklift, Chainsaw, Traffic 
Control, Development Application 
Process, Chemical Application, along 
with other training necessary for off site 
work roles. These training opportunities 
allow staff to develop and enhance 
their skills, continue to stay up to date 
with current best practice and best 
meet the needs of the Community, 
Customers and Council.

Learning and Development 
opportunities are increasing with 
a higher frequency of face to face 
training opportunities occurring after 
the COVID-19 Pandemic impacted 
training options for staff. Council 
continues to monitor Health advice in 
regards to learning and development 
opportunities for employees ongoing.

Well-being of staff is continued to be 
supported throughout the reporting 
period with Stretch Session available 
for off site staff who are interested in 
participating. These sessions support 
both physical and mental well-being in 
the work environment.

Leadership Program event continued 
throughout April and May with 
participants This training supports 
leaders across the organisation to 
build emotional intelligence, explore 
attitudes and mindset, building 
positive work cultures in teams and 
communicating with your team. 
Code of Conduct online training 
occurred from April to June, with 365 
staff completing online modules to 
refresh understand and knowledge of 
Code of Conduct requirements and 
responsibilities. 

4.2.2.04 - Provide programs 
that reinforce Council’s 
values and contribute to 
employee engagement 

Council has continued with the STARS 
committee and looking at new ways 
to reward and reinforce employee 
commitment to the Core Values.

4.2.2.05 - Undertake 
actions to implement 
the agreed business plan 
for cross-organisational 
working group to address 
financial sustainability 

This item is complete.
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4.2.2.06 - Support 
a high performing 
culture throughout the 
employment lifecycle 

Council continues to ensure a high 
performance culture throughout the 
employment life cycle via a range of 
activities including continued high 
levels of support to managers in 
leading teams in changed working 
conditions, often from home, flexible 
work arrangements and with ongoing 
leave and absence. 

Payroll has continued to deliver 
process and business improvement 
activities to stream line and improve 
the efficiency and timeliness of our 
payroll processes and has completed 
the end of financial year process 
with improvements to ensure greater 
efficiency. The Recruitment Team 
have experienced an uplift in turnover 
post COVID-19 (aligned with our 
neighbouring Councils) and continued 
commitment to identifying culture fit 
through the recruitment process is 
maintained. 

The Learning & Development stream 
have supported organisation wide 
Code of Conduct refresher training 
and ongoing Induction and Leadership 
Program delivery. Finalisation of the 
Workforce Management Plan has seen 
the team move towards integration 
of the plan into the Strategic Plan for 
Human Resources.  Ongoing data 
analysis on leave accruals supports 
managers and staff to ensure work life 
balance as well as continued support 
of our outdoor Stretch classes to 
support wellbeing.

4.2.2.07 - Deliver effective 
change management and 
reinforce the organisations 
vision, values, culture and 
behaviours across the 
organisation 

Work continued on the organisational 
vision - ‘Inspiring People, Enabling 
Growth’ photo wall project which will 
see a dedicated space within both 
the Civic Centre and at the Oak Flats 
Depot showing photographs aimed at 
recognising our staff and the varied 
services that Council undertakes to 
deliver on objectives set out in the 
Community Strategic Plan. 

Change support and advice continued 
across the organisation. Time was 
spent meeting with senior managers 
across the business to understand 
upcoming projects and the business 
need in terms of change and business 
improvement for each area.

The second round of The Collective 
successfully launched which sees 
a group of staff from across the 
organisation come together to 
collaboratively look at ways to make 
positive change and improve the way 
we do things.

4.2.2.08 - Provide Human 
Resources support and 
advice to both managers 
and employees on their 
queries 

Managers were supported in 
reviewing position descriptions and 
salary gradings, in addition to writing 
advertisements and providing selection 
panel advice and support.

After consultation, changes were made 
to Environment team and the structure 
was endorsed by ELT. Team members, 
manager and group manager were 
supported on this matter and it was a 
successful change process.

Policies continued to be reviewed 
by the team and the Family and 
Domestic Violence Policy was 
updated in preparation for publishing 
and education for managers and 
employees.

4.2.2 Continually improve services to  
enhance the customer experience and 
meet customer expectations
(continued)
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4.2.3.01 - Provide financial 
accounting services for 
Council in an accurate 
timely way including the 
compliance with statutory 
and audit requirements 

The organisation’s Fringe Benefits 
Tax return was completed during the 
quarter. The return was lodged by the 
due date as agreed with the Australian 
Taxation Office.

The March quarter Australian Bureau 
of Statistics Local Government 
Statistics survey was completed and 
lodged by the due date.

Council’s auditors Deloittes performed 
their Interim Audit during May and 
June. No significant issues have been 
identified from the audit which confirms 
the current controls and processes in 
place are appropriate.

Council also met with Deloittes during 
the quarter as a follow up on key 
matters including recommendations 
being made for the local government 
sector regarding the treatment of Rural 
Fire Service assets. Communications 
will continue with Council’s auditors as 
required. 

4.2.3.02 - Ensure the 
principles of the Financial 
Sustainability Strategy 
are considered in financial 
decision making 

Council continued to operate within the 
principles of the Sustainable Financial 
Strategy including the meeting of key 
local government industry performance 
measures.

The quarter included the third review 
of the 2021/22 Operational Plan, 
The review incorporated updated 
forecasts for the key performance 
measures. For the 2021/22 year, 
Council was forecasting to meet 5 of 
the 6 reported measures with only the 
Own Source Revenue not expected 
to be met. This is associated with a 
one-off extraordinary item being the 
recognition of $86M of Marina assets 
being contributed to Council from 
the Shell Cove project. If this item 
is excluded, that benchmark would 
be comfortably met by Council. Not 
meeting this ratio does not indicate that 
Council is reliant on external funding 
sources for its operations.

Council adopted the updated 
Integrated Reporting and Planning 
documents in June. This included 
the 2022/23 Operational Plan and 
Long Term Financial Plan. The 
latter document includes reference 
to Council’s Sustainable Financial 
Strategy and outlines updated 10 year 
forecasts for the key performance 
measures. 

Council is expecting to meet all 
benchmarks over the 10 year 
timeframe apart from three consecutive 
years for the Infrastructure Renewal 
ratio. Council will continue to identify 
possible funding sources eg grants, to 
assist in increasing Council’s renewal 
spend for these three years and thus 
meeting the ratio’s benchmark.

4.2.3.03 - Manage 
purchasing and supply 
functions to ensure 
best value, sustainable 
procurement of goods and 
services supplied to
 Council 

The high workload from the previous 
quarter continued as the record 
number of tenders and formal 
quotation processes that went to 
market towards the end of last quarter 
closed and the evaluation through to 
contract award process progressed 
throughout the quarter. The number of 
new approaches to market through the 
quarter returned to normal levels. 

Meetings with the Illawarra Shoalhaven 
Joint Organisation (ISJO) Procurement 
Teams is continuing on a monthly 
basis. Joint tender opportunities being 
progressed include electricity supply, 
pest & sanitary services, rates mail-
out services, animal pound services, 
kerbside waste consultancy services, 
trade services and supply of pre-mix 
concrete, The Local Government 
Procurement Modern Slavery Toolkit 
is under evaluation for a regionally. 
consistent approach and the review of 
SAI Global Standards membership has 
been completed with licence renewal to 
take place in July.

Performance Progress

4.2.3 Ensure Council is financially  
sustainable and continues to be  
transparent and accountable

215
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4.2.3.04 - Provision of 
strategic management 
accounting services to 
Council 

The key focus for the June quarter has 
been the finalisation of the 2022/23 
Integrated Planning and Reporting 
documents and the completion of the 
March Quarter 2021/22 Operational 
Plan review.

The draft Integrated Planning and 
Reporting documents were considered 
by Council in April and adopted for 
exhibition purposes. The starting 
position for the 2022/23 year was 
impacted by three material timing 
factors. They include the prepayment 
of three quarters of the 2022/23 
Financial Assistance Grant in the 
2021/22 year, timing delays in sales 
settlements for the Shell Cove project 
being pushed back to later financial 
years and other land transaction profits 
being recognised in 2021/22 rather 
than 2022/23 as originally expected.

The March quarter review of the 
2021/22 Operational Plan was 
completed. The review saw a 
significant improvement in Council’s 
forecast operating result. This can 
mainly be attributed to the prepayment 
of three quarters of the 2022/23 
Financial Assistance Grant in 2021/22 
and a downward adjustment to accrual 
expenses for staff Long Service leave.

4.2.3 Ensure Council is financially  
sustainable and continues to be  
transparent and accountable
(continued)

4.2.3.05 - Timely levying 
and collection of Council 
rates including ensuring the 
Rates database is accurate 

The total percentage of outstanding 
rates from the original levy is 4.93% at 
the end of June.

Supplementary rate valuations have 
been processed when received. 
As at the end of June, there was nil 
supplementary valuations still to be 
processed.

Section 603 certificates and property 
transfers continue to be processed in 
an efficient manner. During the quarter, 
358 Section 603 Certificates were 
processed and 425 property transfers 
were processed.

Pensioner Concession Application 
forms have been processed in a timely 
manner with 100% of the 137 eligible 
pensioners applications processed 
during the quarter.
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4.2.4.01 - Develop and 
implement an enterprise 
wide information 
management framework 
which provides the right 
information in the right 
place in the right format 

Professional and efficient document 
management practices continued to 
be provided. Council received 173 
informal requests for information 
that were reviewed and actioned 
in a timely manner. The ongoing 
support of training within information 
management’s Electronic Document 
Management System (ECM) saw the 
continuation of online sessions for 
over 27 new and existing staff. Council 
continued to develop and assess the 
management of information across 
Council to ensure timely and accurate 
processing of information in Council’s 
commitment to the Customer Service 
Charter.

4.2.4.02 - Provide 
the organisation 
with information and 
communication systems 
which caters adequately for 
the needs of the users 

Council continued to support hybrid 
working.  The team focused on 
continually reviewing the way in which 
staff are supported to provide the best 
outcome for the organisation during the 
ongoing pandemic.  

Working through the unprecedented 
times meant that Council was required 
to adapt and operate differently whilst 
still providing the same high level of 
service. Some of the technology issues 
that were dealt with were different 
to when staff are working in the 
office. The organisation’s investment 
in information communciations 
infrastructure  and solutions over the 
previous years has resulted in high 
reliability and availability of information 
communication technloagy and 
infrastructure and  has supported athe 
organisation through a changing world 
on the back of the pandemic. 

A challenge that Council has faced  
has been the ongoing cyber threats. 
Key initiatives from the Cyber Security 
Strategy and Roadmap continue to be 
implemented. These initiatives reduce 
the risk of cyber threats, however, this 
is an ongoing challenge that requires a 
continuing focus.

4.2.4.03 - Optimise and 
enhance business efficiency 
through the use of the right 
technology

This quarter has seen exciting 
developments across technology 
optimisation to support business 
efficiency.  Council has commenced a 
review of Section 94 contributions with 
the intent to streamline the payment 
process and offer additional payment 
methods to customers. 

Further enhancements have 
additionally been completed to deliver 
an improved user experience across 
the employee appraisal process whilst 
supporting additional efficiencies for 
the organisation.

Performance Progress

4.2.4 Provide a diverse range of 
business technology to facilitate  
information sharing

66
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4.2.4.04 - Deliver an 
integrated Geographical 
Information System (GIS), 
Land Information System, 
and associated services 
across Council and the 
community 

Ongoing continuous improvements to 
the Geographical Information System 
(GIS) remains a key focus with the 
further streamlining of processes to 
improve efficiencies and accessibility of 
information.

During the quarter 27 Subdivisions, 4 
Redefinition Plans, 9 Strata Plans, 1 
Easement Plan, 2 Acquisition Plans, 1 
Building Stratum Subdivision Plan and 
3 Consolidation Plans were processed.

A total of 654 10.7 Certificates 
were issued during the quarter.  All 
certificates were processed within 
the 3 day turnaround time with 98% 
of customers applying for certificates 
online through eServices and Council 
issuing the certificates via email.

4.2.4.05 - Ongoing 
Development and review of 
the Business Applications 
Information Technology 
Roadmap and delivery 
of identified projects in 
agreed timeframes 

Council continues to deliver 
sustainable business information 
solutions with additional functionality 
added to support the mobile-friendly 
Councillor Portal along with the 
transitioning of files from traditional 
on-premise storage solutions to cloud 
based offerings a key achievement this 
quarter.

4.2.4.06 - Ongoing 
Development and review 
of the Information 
Communication 
Technology Infrastructure 
Roadmap and delivery 
of identified projects in 
agreed timeframes 

The focus has been the ongoing 
implementation of multi-factor 
authentication (MFA). Phase 1 and 2 
were successfully completed which 
included enabling MFA for 400 staff. 
Phase 3 will focus on field workers. 
This implementation was very 
successful and will continue to support 
Council’s cyber security requirements 
and posture.

The design and implementation of 
the network infrastructure for the new 
Works Depot building was successfully 
completed. This project included the 
design of a new network, installation of 
networking equipment, the expansion 
of the wireless network and the fibre 
connectivity of the Nursery and Store 
buildings back to the new building.

The implementation of Microsoft Teams 
Telephone and a Contact Centre 
solution project has commenced. The 
design and configuration phase are 
complete and the project is now in 
the user acceptance testing phase 
with the communications and change 
management plan being finalised 
ahead of the project’s launch.

4.2.4 Provide a diverse range of 
business technology to facilitate  
information sharing

66
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4.2.5.01 - Manage targeted 
risk minimisation programs 
including Council’s 
insurance portfolio and 
Business Continuity  
Plan 

Best practice risk management is 
promoted across the organisation 
in regards to COVID-19 safety. 
Strategic Risks Review workshop were 
conducted to develop and assess 
Council’s ongoing Strategic Risks.

This review was presented to 
Council’s Audit Risk & Improvement 
Committee at its June 2022 meeting for 
endorsement.

All of the required information 
regarding insurance claims and 
insurance renewals to Council’s Claims 
Managers, Insurance Brokers and 
CivicRisk Mutual.

Council’s Business Continuity Plan 
assists Council when responding to 
disruption events such as pandemics 
and cyber breaches. 

4.2.5.02 - Provide 
workplace health and 
safety systems for 
Council staff and provide 
information regarding 
workers compensation 
performance 

All open workers compensation claims 
have been reviewed with StateCover, 
Council’s insurer.

All SafeWork newsletters and incident 
alerts have been distributed to the 
relevant staff.

Vault Incidents reports have decreased 
in number from the previous quarter.  
All incidents have either been reviewed 
and/or investigated in line with the 
actual outcomes, potential outcomes 
and associated risk.

Plant/vehicle dominate reported 
incidents, most of which is of a minor 
nature, there was a drop in injury 
related reports and of those reports all 
were of a minor nature also.

Reports and associated information on 
Work Health and Safety and workplace 
incidents are also outlined and 
discussed with outdoor workers during 
the investigation process, at toolbox 
talks, supervisor meetings and at direct 
request for information from workers or 
their supervisors. Associated corrective 
actions are raised and delegated to 
responsible officers as required.

Council’s annual flu vaccination 
program was well received with more 
staff than last year participating.

Cold, wet and windy conditions 
prevailed for pool staff. Staff are aware 
and conscious of wet surfaces when 
removing pool blankets, the pool 
cleaner and completing daily tasks.

There were a number of bogged plant 
reports during the reporting period. 
Tow kits have ordered for each tractor 
to enable efficient towing and recovery 
of bogged vehicles. A new procedure 
for retrieval of bogged plant has also 
been implemented and staff training is 
underway.

A number of hazardous manual tasks 
have been identified as a contributing 
factor to sprain and strain injuries.

A project has commenced to risk 
assess and identify controls for these 
tasks.

Performance Progress

4.2.5 Minimise risk, ensure continuity of critical 
business functions and assist in the delivery of 
service for emergency events including flooding, 
coastal/oceanic, bushfire and other events

816
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4.2.5.03 - Develop and 
maintain the Flood Risk 
Management Program 
to identify priority flood 
mitigation measures and 
ensure the community is 
informed of flood risks 

Significant progress was made 
on the review of the Elliot Lake 
Floodplain Risk Management Study, 
with calibration of the flood model 
completed in April.

The review of the Horsley Creek 
Floodplain Risk Management Study 
and Plan also progressed well with 
floor level surveys and community 
consultation activities including a 
media release and launch of a Let’s 
Chat page commencing in June.

Work continued on the preparation of 
the Macquarie Rivulet Floodplain Risk 
Management Study and Plan, however 
previous reported delays for Council’s 
consultant continued to slow progress, 
notably COVID-19 impacts and gaps in 
available flood data. Work throughout 
the quarter was focused on flood 
frequency analysis, calibration and 
updating of the flood model.

4.2.5.04 - Manage fire risk 
to the natural and built 
environment   

Fire risk has been very low as a result 
of the higher than average rainfall and 
other favourable weather conditions. 
This weather has created exponential 
weed growth in Asset Protection Zones 
which is being managed as conditions 
allow. The fuel load moisture content 
is very high creating very low bushfire 
risk in all our reserves and natural 
areas.

4.2.5.05- Implement the 
Emergency Management 
Arrangements 

Council attended the Rescue and Local 
Emergency Management Committee 
Meetings on the 1 June 2022.

The Illawarra Emergency Operations 
Centre was activated online in the 
declared 3 July 2022 weather event 
due to flooding risks in the Illawarra 
Region. Council was not required to 
attend at this time and the Illawarra 
Emergency Operations Centre reverted 
to white the next day.

Shellharbour City was declared a 
natural disaster area by the state and 
is eligible for Disaster Funding.

4.2.5.06 -  Ensure 
emergency management 
is planned and resourced 
for the City, and provide 
support to emergency 
services through the Local 
Emergency Management 
Committee  

The Local Emergency Centre was 
operational in April to respond to a 
significant rainfall event that impacted 
many people in our community. 

Council supported the SES and 
managed the impact of the flooding 
to public assets by closing flooded 
roads, clearing debris and fix building 
leaks. As soon as conditions improved 
reopening of, patching potholes, 
clearing debris from roads and other 
commenced to keep our city and its 
residents moving.

During this period, Council also 
assisted Local Land Services to find 
a site for emergency animal holding 
facility.

4.2.5 Minimise risk, ensure continuity of critical 
business functions and assist in the delivery of 
service for emergency eventsincluding flooding, 
coastal/oceanic, bushfire and other events

(continued)
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Measure 
Number

Measure Description Q1
Result

Q2
Result

Q3
Result

Q4
Result

Q4
Target

Same 
time 
last 
year (Q4 
2020/21)

4.2.1.04.K01 Percentage of policies reviewed by the 
review date

95% 95% 95% 98% 100% 100%

4.2.1.04.K02 95% of informal requests for 
information dealt with within 3 weeks 
of receipt

100% 100% 100% 100% 95% 95%

4.2.1.04.K03 Ensure all formal access to information 
applications processed within statutory 
timeframes

100% 100% 100% 100% 100% 100%

4.2.1.05.K01 Provide a balanced or surplus budget 
report each quarter

1 1 1 1 1 1

4.2.1.05.K02 85% of Actions are on track or 
complete

84% 91% 89% 88% 85% 92%

4.2.2.02.K01 80% of calls are answered within 60 
seconds at the Customer Service 
Centre

93.77% 88.87% 85.97% 84.60% 80% 83%

4.2.2.02.K02 85% of all Customer Service requests 
acknowledged within 3 working days

85% 85% 85% 85% 85% 100%

4.2.2.02.K03 85% of all Customer Service requests 
are actioned within 14 working days

85% 85% 85% 85% 85% 85%

4.2.3.01.K01 Compliance to Investment Policy 100% 100% 100% 100% 100% 100%
4.2.3.02.K01 Operational Performance Ratio N/A N/A N/A 15.9%* N/A N/A
4.2.3.03.K01 Percentage of regional procurement 

initiatives that Shellharbour City 
Council participates in

100% 100% 100% 100% 95% 100%

4.2.3.05.K01 Percentage of outstanding Rates and 
Annual Charges

67.36% 45.86% 24.43% 4.93% <5% 5.47%

4.2.4.01.K01 85% of all correspondence received by 
Council responded to within 5 working 
days

85% 85% 85% 85% 85% 85%

4.2.4.02.K01 85% of Information and 
Communication Technology service 
desk incidents are resolved within 
servce level agreements based on the 
impact and urgency

88.32% 93.43% 93.22% 89.30% 85% 86%

4.2.4.02.K02 95% availability of Information and 
Communication Technology systems 
during business hours

100% 100% 99.94% 100% 95% 100%

*This is an estimated result. The final figure will be reported as part of the Annual Financial Statements
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Measures

Measure 
Number

Measure Description Q1
Result

Q2
Result

Q3
Result

Q4
Result

Q4
Target

Same 
time 
last 
year (Q4 
2020/21)

4.2.4.04.K01 Percentage of 10.7 Planning 
Certificate delivered within the target 
timeframe of 3 days

100% 100% 100% 100% 98% 100%

4.2.5.02.K01 Average cost of workers compensation 
claims

$2,273 $5,115 $3,431 $2,417 $7,200 $1,533

4.2.5.02.K02 Workers Compensation Cost Industry 
rate comparison

2.40% 2.45% 2.45% 2.45% <2.59% 2.11%

4.2.5.02.K03 Percentage of corrective actions 
completed within allocated timeframes

99.35% 99.60% 99.62% 99% 100% N/A

4.2.5.03.K01 Percentage of requests for flood level 
information responded to within 10 
business days

100% 100% 100% 100% 85% 100%


