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On track

Needing attention

Critical

Not due to start yet

Complete/Combined

About this Report

The purpose of this Quarterly Review Report (the report) is to provide 
our community with a snapshot of Shellharbour City Council’s progress 
and achievements from 1 January 31 March 2025.  

It provides a summary of Council’s highlights, progress and results 
against the four focus areas of the Community Strategic Plan: 
Community, Environment, Economy and Leadership. 

This encompasses the efforts made by Council to execute the 
strategies, initiatives, and projects outlined in the Delivery Program/ 
Operational Plan 2024 – 2025. 

The information contained in the financial section of this Quarterly 
Review, reports against the original and revised annual budgets at the 
end of the quarter and also provides explanations for major variations 
that result in recommendations for budget forecast changes. 

Quarter in Review  
Overall Action Status

Actions on track
148/152

125

4

0

8

15
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Responsible Accounting Officer Statement

The following statement is made in accordance with Clause 203(2) of the Local Government (General) Regulations 2005.
 
In recent years, ongoing negative economic conditions and changes in valuations have put increasing pressure on Council’s long-term financial stability and 
ability to continue maintaining and renewing infrastructure at expected standards. Compounding this issue, a significant mismatch between the IPART rate peg 
indices and rising costs has led to a growing gap, making it increasingly difficult for Council to bridge the resulting shortfall.
 
Notwithstanding the above, it is my opinion that the Quarterly Budget Review Statement for Shellharbour City Council for the quarter ended 31 March 2025 
indicates that Council’s projected financial position 30 June 2025 will be satisfactory, having regard to the projected estimates of income and expenditure and the 
original budgeted income and expenditure.  It is my opinion that Council’s short term cash position, ability to meet its debt obligations, and continue to fund its 
service delivery in the short to medium term will remain sound and that all planned capital works based on current estimates will be appropriately financed.

	   Jacinta Hepperlin
	   Responsible Accounting Officer
	   27/05/2025
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Income and Expenses Budget Review Statement
The Income and Expenses Statement details the cost of goods and services provided and the extent to which that cost was recovered from revenues, during the 
reporting period. A net operating result for the year is contained in the statement. This position incorporates all income and expenses but does not distinguish 
funding sources. 

 Approved Changes  Approved Changes 

Sept QBRS Dec QBRS
Income
Rates and Annual Charges 79,625                     -                              570                         80,195                     167                         (1) 80,362                     80,159                     
User Charges and Fees 22,822                     -                              497                         23,319                     1,082                      (2),(3),(4),(5),(6),(7) 24,401                     19,159                     
Interest and Investment Revenues 5,433                      949                         200                         6,582                      512                         (8) 7,094                      5,366                      
Other Revenues 206,163                   (26,420)                   (19,784)                   159,959                   2,544                      (9),(10) 162,503                   141,477                   
Grants & Contributions - Operating 9,492                      (5,559)                     1,151                      5,084                      434                         (11),(12) 5,518                      3,827                      
Grants & Contributions - Capital 41,539                     -                              403                         41,942                     (7,609)                     (19) 34,333                     12,342                     
Net Gain from Disposal of Assets -                              -                              -                              -                              -                              -                              -                              
Total Income from Continuing Operations 365,074                   (31,030)                   (16,963)                   317,081                   (2,870)                     314,210                   262,330                   
Expenses
Employee Benefits & Oncosts (47,596)                   (1,057)                     809                         (47,844)                   (673)                        (13) (48,517)                   (35,181)                   
Borrowing Costs (1,506)                     -                              (359)                        (1,865)                     50                           (1,815)                     (1,340)                     
Materials & Services (41,611)                   831                         (842)                        (41,622)                   (663)                        (14),(15),(16) (42,285)                   (30,581)                   
Depreciation (28,500)                   -                              -                              (28,500)                   (659)                        (17) (29,159)                   (20,902)                   
Other Expenses (140,010)                 13,344                     3,702                      (122,964)                 (784)                        (18) (123,748)                 (119,917)                 
Net (Loss) from Disposal of Assets -                              -                              (1,054)                     (1,054)                     (101)                        (1,155)                     (1,142)                     
Total Expenses from Continuing Operations (259,223)                 13,118                     2,256                      (243,849)                 (2,830)                     (246,678)                 (209,063)                 

Consolidated Operating Result from Continuing Operations 105,851                   (17,912)                   (14,705)                   73,234                     (5,703)                     67,532                     53,267                     

Less: Capital Grants & Contributions (41,539)                   -                              (403)                        (41,942)                   7,610                      (34,333)                   (12,342)                   
Less: Net Loss from Disposal of Assets -                              -                              1,054                      1,054                      100                         1,155                      1,142                      
Less: Fair Value Adjustment on Investments (500)                        -                              (111)                        (611)                        -                              (611)                        (44)                          
Consolidated Operating Performance Surplus/(Deficit) 63,812                     (17,912)                   (14,164)                   31,736                     2,007                      33,743                     42,023                     

Less: Share of Shell Cove Profit (67,630)                   13,859                     16,913                     (36,858)                   0                             (36,858)                   (20,945)                   
Standalone Operating Performance Surplus/(Deficit) (3,819)                     (4,053)                     2,749                      (5,123)                     2,007                      (3,115)                     21,078                     
Standalone Operating Performance Ratio (3.03%) (4.09%) (2.39%) 8.39%

 Projected Year End 
Results 

 Actual YTD 
Figures ($000's)  Original Budget

 2024/25 
 Revised Budget

 2024/25 
 Variations for Dec 

Qtr Notes
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Recommended changes to revised budget
Budget Variations being recommended include the following material items:

Notes Details $000's

1 Increase in forecast income from Domestic Waste annual levy and Residential Rates as a result of property growth through new subdivisions.                          166 
2 Increase in forecast Shellharbour Beachside Holiday Park revenue to reflect year to date sales                          150 
3 Increase in forecast Links revenue to reflect year to date sales and improved membership numbers                          292 
4 Increase in forecast waste gate revenue to reflect year to date sales                          352 
5 Increase in forecast pools revenue to reflect year to date sales                          138 
6 Increase in forecast section 138 road authority related revenue to reflect year to date sales                          100 
7 Increase in forecast strategic planning subdivision related revenue to reflect year to date sales                          150 

8 Increase in forecast interest income to be received on Council's investment portfolio as a result of the average portfolio size continuing to remain higher than originally 
anticipated along with higher returns year to date.                          512 

9 Reduction in forecast parking program revenue to reflect year to date sales                        (200)

10 Increase in forecast Shell Cove Administration Fee revenue as a result of backpayment, as greater certainty around timing of property settlements expected in final quarter 
of current financial year                       2,710 

11 Increase in forecast income from operating grant related to Jock Brown Sportsfield Project                          135 
12 Increase in forecast income from operating grant related to Sydney Water EPA enforceable undertaking grant                          111 
13 Recognition of an increase in Employee Benefits and On-costs, which are partially offset by savings associated with temporary role vacancies                        (673)
14 Increase in forecast emergency services expenses for various natural events, to reflect year to date costs (fully grant funded)                        (251)
15 Increase in forecast waste services expenses associated with increase in gate fee income included                        (199)
16 Increase in forecast Links cost of goods sold expenses associated with increase in income included to reflect year to date sales                        (258)
17 Increase in forecast depreciation expenses associated with asset additions and incorporation of new valuations into forecast methodology                        (659)
18 Increase in forecast EPA levy expenses related to FOGO material held on site at Dunmore Waste Facility. Credit may be received in future period.                        (721)

19
Net decrease in forecast income from Capital Grants & contributions after an adjustment to funding timeline for DPIE funding related to Tripoli Way Project and the 
Betterment of Bass Point project                     (7,609)
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Capital Budget Review Statement
The Capital Budget Review Statement details Council’s capital works programs by asset class and whether it is new or renewal expenditure. The statement also 
identifies the funding sources associated with the various works programs. 

Capital Expenditure

Approved Changes Approved Changes

Sept QBRS Dec QBRS
Capital Expenditure
New Assets
Buildings & Aquatics 3,951                      (141)                        (2,859)                     951                         (98)                          853                         (118)                        
Transport 24,414                     649                         (10,764)                   14,299                     (4,189)                     (1), (2), (14) 10,110                     4,581                      
Stormwater 1,998                      306                         (105)                        2,198                      (1,328)                     (3),(4) 870                         319                         
Open Spaces 6,339                      (1,574)                     (503)                        4,261                      (1,417)                     (5), (6) 2,844                      1,624                      
Waste Management 646                         (259)                        14                           401                         114                         514                         269                         
Business Units 3,981                      (571)                        12                           3,422                      (1)                            3,421                      2,690                      
Plant, Equipment and Other Assets -                              -                              -                              -                              -                              -                              -                              
Renewal Assets (Replacement)
Buildings & Aquatics 9,291                      (990)                        (1,498)                     6,802                      (740)                        (7), (8), (15) 6,062                      4,705                      
Transport 5,105                      646                         (395)                        5,356                      817                         (9) 6,173                      1,042                      
Stormwater 1,269                      176                         (172)                        1,273                      (441)                        (10), (16) 832                         468                         
Open Spaces 3,630                      1,379                      106                         5,115                      (541)                        (11), (12) 4,574                      2,283                      
Waste Management 80                           -                              -                              80                           50                           130                         69                           
Business Units 445                         33                           23                           500                         83                           583                         431                         
Plant, Equipment and Other Assets 2,711                      347                         -                              3,058                      494                         3,552                      2,397                      
Total Capital Expenditure 63,860                     -                              (16,143)                   47,717                     (7,198)                     40,519                     20,759                     

 Projected Year End 
Results 

 Actual YTD 
Figures 

 Original Budget
 2024/25 

 Variations for Mar 
Qtr ($000's) Notes Revised Budget

 2024/25 
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Capital Funding

Approved Changes

Sept QBRS
Capital Funding

Internal Reserves/General Revenue 23,164                     (526)                         22,093                     (3,186)                      (4), (7), (8), (9), (13), (14) 18,908                     8,749                       
Loans 3,336                       746                          3,585                       (231)                         (11) 3,354                       2,795                       
Developer Contributions 14,974                     (1,086)                      5,496                       (1,795)                      (1), (5) 3,700                       3,422                       
Grants 20,955                     1,199                       15,496                     (1,892)                      (1), (2), (3) 13,604                     5,410                       
Contributions 564                          (378)                         86                            (20)                           (14) 66                            27                            
Domestic Waste 198                          -                               198                          -                               198                          164                          
Stormwater Service Charge 668                          45                            763                          (74)                           (16) 689                          193                          
Total Capital Funding 63,860                     -                               47,717                     (7,198)                      40,519                     20,759                     

Net Capital Funding - Surplus/(Deficit) -                               -                               -                               -                               -                               -                               

 Actual YTD Figures ($000's)  Original Budget
 2024/25 

 Revised Budget
 2024/25 

 Variations for Dec 
Qtr Notes  Projected Year End 

Results 
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Recommended changes to revised budget
Budget Variations being recommended include the following material items:

Notes Details $000's

1 Rephasing construction budget of Tripoli Way Albion Park Bypass to FY26. Design and early works are ongoing.                       (692)
2 Rephasing construction budget of Terry Street Road Safety Upgrades to FY26. Investigation and design is being completed                       (304)
3 Rephasing construction budget of New Detention Basin at Oak Flats Interchange to FY26. Investigation and design is ongoing                       (500)
4 Deferring construction of Con O'Keefe Park New Stormwater Infrastructure to FY27. Complex design and funding shortfall                       (449)
5 Rephasing construction budget of Shell Cove Sportsfield Stage 1 to FY26. Geotechnical work continues on landfill cell.                       (691)
6 Rephasing construction budgets of Harrison Park Multipurpose Area and Keith Grey Oval New Drainage Infrastructure to FY26. Tender being developed in Q4                       (325)
7 Rephasing construction budget of Elliott Park Public Amenities to FY26. Design is ongoing.                       (335)
8 Funding shortfall for complex design of Reddall Reserve North Public Amenities to FY26.                       (102)
9 Variation to increase budget and expand scope of Road Renewal Program.                        760 
10 Rephasing construction budget of The Boulevard Stormwater Renewal to FY26. Design is ongoing.                       (124)
11 Rephasing construction budget of Warilla Beach Rock Revetment to FY26. Modifications to lower wall.                       (231)
12 Rephasing construction budgets of Keith Hockey LED Upgrade and Boonerah Point Reserve Playground to FY26. Procurement commenced                       (263)
13 Variation to increase budget and expand scope of Fleet Vehicle and Major Plant Changeovers                        420 
14 Rephasing land acquisitions budget for Tripoli Way Albion Park Bypass to FY26. Ongoing land matters.                    (3,107)
15 Rephasing construction budget of Deakin Reserve Public Amenities to FY26. Procurement commenced.                       (134)
16 Variation to decrease budget of Surf Road Stormwater Pipe Renewal based on updated estimates.                       (100)
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Cash & Investments Budget Review Statement
The Cash and Investments Budget Review Statement details the movement between external and internal reserves/restrictions. It also identifies the projected 
unrestricted cash position, one of the main indicators used in our quarterly budget reporting, to assess how Council is travelling for the year. Unrestricted cash 
can be described as available reserves which are not tied to a specific purpose. To calculate the unrestricted cash figure, the totals of external and internal 
reserves have to first be determined.

Approved Changes Approved Changes

Sept QBRS Dec QBRS
Externally Restricted (#)

Developer Contributions 82,957                     1,147                       5,882                       89,986                     2,331                       (1), (2), (3) 92,317                     90,485                     
Specific Purpose Unexpended Capital Grants 18,987                     685                          6,474                       26,146                     (7,907)                      (4), (5), (6), (7) 18,239                     20,443                     
Specific Purpose Unexpended Operating Grants 2,795                       (201)                         498                          3,092                       (88)                           3,004                       2,848                       
Domestic Waste Management 16,851                     (41)                           32                            16,842                     1,242                       (8), (9) 18,084                     17,082                     
Stormwater Management 646                          (111)                         (50)                           485                          60                            545                          1,161                       
Other Contributions 530                          (129)                         -                               401                          -                               401                          415                          
Loans -                               -                               -                               -                               -                               -                               -                               
Total Externally Restricted
'(#) Funds that must be spent for a specific purpose 122,766                   1,350                       12,836                     136,952                   (4,362)                      132,590                   132,434                   
Internally Restricted (*)
Employee Leave Entitlements 4,785                       -                               -                               4,785                       -                               4,785                       4,785                       
Capital Works Carry Overs 570                          (438)                         13                            145                          740                          885                          1,953                       
Operational Carry Overs 240                          -                               -                               240                          -                               240                          240                          
Crown Reserve 2,042                       (120)                         270                          2,192                       416                          (11) 2,608                       2,992                       
Road Land Acquisitions / Roadworks 420                          -                               235                          655                          2,892                       (12) 3,547                       3,485                       
Waste Depot Restriction 9,616                       258                          406                          10,280                     (1,390)                      (13), (14) 8,890                       13,075                     
Organisational Structure 404                          (200)                         1,248                       1,452                       750                          (15) 2,202                       2,202                       
Shell Cove Project 32,974                     -                               (23,267)                    9,707                       -                               9,707                       6,153                       
Sustainability Revolving Fund 134                          -                               -                               134                          -                               134                          167                          
Total Internally Restricted
'(*) Funds that Council has earmarked for a specific purpose 51,185                     (500)                         (21,095)                    29,590                     3,408                       32,998                     35,052                     

Unrestricted (ie. available after the above Restrictions) 30,978                     867                          1,229                       33,075                     (1,931)                      31,144                     31,016                     

Total Cash & Investments 204,929                   1,717                       (7,030)                      199,617                   (2,885)                       196,732                   198,501                   

 Projected Year End 
Results 

 Actual YTD 
Figures Notes($000's)  Original Budget

 2024/25 
 Revised Budget

 2024/25 
 Variations for Mar 

Qtr 
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Cash & Investments Budget Review Statement Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details $000s

1                692 

2                691 

3                213 

4                304 

5                500 

6           (6,150)

7           (2,500)

8                690 

9                166 

11                150 

12             2,892 

13              (726)

14              (690)

15                750 Recognition of adjustment to forecast salaries as a result of vacancies across the 
organisation. 

Decrease primarily reflects updated operational forecasts for kerbside waste 
collection volumes for the remainder of the financial year.

Rephasing construction budget of Tripoli Way Albion Park Bypass to FY26. Design 
and early works are ongoing.

Rephasing construction budget of Shell Cove Sportsfield Stage 1 to FY26. 
Geotechnical work continues on landfill cell.

Increase in forecast interest income to be received on Council's investment portfolio 
as a result of the average portfolio size continuing to remain higher than originally 
anticipated along with higher returns year to date.

Rephasing construction budget of Terry Street Road Safety Upgrades to FY26. 
Investigation and design is being completed.

Rephasing construction budget of New Detention Basin at Oak Flats Interchange to 
FY26. Investigation and design is ongoing.

Adjustment to funding timeline for grant funding relating to Tripoli Way 

Adjustment to funding timeline for grant funding relating to the Shell Cove Boat 
Maintenance Facility

Increase primarily reflects updated operational forecasts for kerbside waste 
collection volumes for the remainder of the financial year.

Increase in forecast income from Domestic Waste annual levy and Residential Rates 
as a result of property growth through new subdivisions.

Increase in forecast Shellharbour Beachside Holiday Park revenue to reflect year to 
date sales

Rephasing land acquisitions budget for Tripoli Way Albion Park Bypass to FY26. 
Ongoing land matters.

Increase in forecast EPA levy expenses related to FOGO material held on site at 
Dunmore Waste Facility. Credit may be received in future period.

Comment on Cash & Investments Position

Not Applicable

Investments

Investments have been invested in accordance with Council's Investment Policy.

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows: $ 000's

Cash at Bank (as per bank statements) 723              
Investments on Hand 191,581       
Shell Cove Project (share of cash and cash equivalents) 6,153           

less: Unpresented Cheques/Outstanding Funds Transfers (timing difference) (21)               
add:  Undeposited Funds (timing difference) 65                

Reconciled Cash at Bank & Investments 198,502       

Balance as per Review Statement: 198,502       

Difference: (0)                      
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Key Performance Indicators Budget Review Statement

The Key Performance Indicators Budget Review Statement provides information for users to assess the performance of Council in various areas as at the 
reporting date.

($000's) Revised Projected Original
Year End Result Budget

24/25 24/25 23/24 22/23

1. Operating Performance Ratio
Operating Revenue (excl. Capital) - Operating Expenses 33,743        
Operating Revenue (excl. Capital Grants & Contributions) 280,421      

This ratio measures Council’s achievement of containing operating expenditure within operating revenue.

2. Own Source Operating Revenue Ratio
Operating Revenue (excl. ALL Grants & Contributions) 273,749      
Total Operating Revenue (incl. Capital Grants & Cont) 313,599      

This ratio measures fiscal flexibility. It is the degree of reliance on external funding sources such as operating grants & contributions.

3. Debt Service Cover Ratio

64,717        
Principal repayments plus borrowing costs 3,021          

This ratio measures the availability of operating cash to service debt including interest, principal and lease payments.

4. Buildings and Infrastructure Renewals Ratio *
Asset Renewals 18,265        
Depreciation, Amortisation & Impairment 24,223        

* The renewal budget includes an amount for contingency. A favourable underspend in contingency will result in a decrease to the Buildings and Infrastructure Renewal ratio

87.29 % 86.02 % 74.32%

Actuals
Prior Periods

65.68 %

>0%

>60%

>2

>100%

Benchmark

Operating result before capital (excluding interest and 
impairment, depreciation and amortisation)

75.40 % 84.64 % 96.62% 86.70%

21.42 34.59 6.35 7.98

12.03 % 19.75% -3.30 % 2.25 %
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Operating Performance Ratio

Debt Service Cover Ratio

Own Source Operating Revenue Ratio

Buildings and Infrastructure Renewals Ratio
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Contracts Budget Review Statement
Budget Review Contracts and Other Expenses Statements details any material contracts entered into during the quarter along with year to date expenses for 
legal and consultancy costs.

Contract listing (contracts entered into during the quarter)

Notes:
1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.
2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council’s Preferred Supplier list.
3. Contracts for employment are not required to be included.



		  Your Ideas, Our Actions - Third Quarter Review (January - March) | 15

Consultancy & Legal Expenses Overview

				  

Definition of a consultant: 
A consultant is a person or organisation engaged under contract on a temporary basis to provide recommendations or high-level specialist or professional advice to assist decision 
making by management. Generally, it is the advisory nature of the work that differentiates a consultant from other contractors.

Consultancy & Legal Expenses Budget Review 
Statement
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How to read this section
This section details Council’s progress and outcomes on actions, activities and projects set out in the Delivery Program/Operational Plan, for the period of 1 
January - 31 March 2025. It is summarised into four focus areas: Community, Environment, Economy, and Leadership – as described in the Community Strategic 
Plan. 

The following is a guide on how to read this section.

Strategy 1.1.1 Foster creativity and events that bring people together

3 2Status

States the Strategy detailed in the Delivery 
Program

Provides the progress of the Action 
for the Quarter

Performance Measure   
Result

Overall Status of the Strategy

States the Objective 
detailed in the Community 
Strategic Plan

Targets are set by Council’s Action Owners to assist 
with planning, resourcing and performance tracking 
throughout the reporting period

Details Status of the Action:

 - on track

 - needing attention
 - critical 
 - not scheduled to  commence
 - completed/combined with another Action

Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

1.1.1.01 Percentage satisfaction of events 75% 90% 92% 60%

Action Progress Status

1.1.1.01 Support and implement events 
and activations across the City

Australia Day Breakfast by the Lake took place on Sunday, 26 January, at Reddall Reserve from 8am to 
12pm. The event was a sunny, lakeside celebration for the whole family, with a BBQ breakfast cooked by eight 
local community groups. Guests enjoyed sausage sandwiches for $2.50 and bacon and egg rolls for $4, with 
all proceeds supporting the community. There was also plenty of FREE family fun, including pop-up circus 
performances, slip ‘n’ slides, jumping castles, a gaming truck, face painting, and a live DJ. 
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Community
Highlights & Achievements

3,500
attended Seniors Festival

40%
of planned Capital Works 

program has been delivered

5,763
visits to the 

Civic Centre website

2,467
parks and reserves  

mowed  
within schedule 

100%
of seized dogs 

returned home 

178,508
people attended council’s 

pools

$24,479
ClubGRANT funding was 

allocated to 31community 
organisations and charities

172,764  
Library items loaned
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Strategy 1.1.1 Foster creativity and events that bring people together

3 2Status

Action Progress Status
1.1.1.01 Support and implement events and 

activations across the City
Australia Day Breakfast by the Lake took place on Sunday 26 January, at Reddall Reserve from 8am to 12pm.
The event was a sunny, lakeside celebration for the whole family, with a BBQ breakfast cooked by eight local community 
groups. Guests enjoyed sausage sandwiches for $2.50 and bacon and egg rolls for $4, with all proceeds supporting the 
community. There was also plenty of FREE family fun, including pop-up circus performances, slip ‘n’ slides, jumping castles, 
a gaming truck, face painting, and a live DJ.

The 2025 Shellharbour Community and Australia Day Awards dinner took place at the Civic Centre on Wednesday January 
15, celebrating local achievements and contributions. The evening highlighted the announcement of 10 award categories, 
the recognition of long-serving emergency services members, and the induction of five outstanding community leaders 
into the Shellharbour City Hall of Fame. This year’s event saw over 170 attendees, with 44 nominations across the award 
categories. In addition, the evening honoured 50 dedicated members from the Police, State Emergency Service, and Rural 
Fire Service for their years of service to the community.

On Friday 7 March Council celebrated International Women’s Day with a morning tea embracing the theme of 
#AccelerateAction. The event was opened by Councillor Marsh and Councillor Hamilton and was emceed by local radio 
presenter Bella Leone and featured inspiring keynote speaker, Ange Clarke and an amazing line up of inspirational women 
who discussed how the theme connects to their various fields. Council welcomed 150 guests to the Shellharbour Civic 
Centre comprised of school groups, community groups, community members and council staff for a morning of great food, 
inspiring conversation and some fun activities. Each attendee left with a selfcare goodie bag thanks to Priceline Pharmacy 
Shellharbour and some special treats.

1.1.1.02 Support and implement Arts and 
Culture programs and outcomes 
across the City

Council prepared and distributed an Arts E-News promoting local Artist opportunities including the Artist Speed Networking 
Night to be held in April.

Multiple artists have hosted 16 creative workshops within the Imaginarium space along with a 3-week exhibition by 
Shellharbour Art Society during this period.

Expressions of interest are now open for Council’s Incubator Artist in Residence program promoting two new opportunities.
1.1.1.03 Develop a new strategy to guide 

outcomes for Events, Arts and 
Culture in the City

Not scheduled to commence.

1.1.1.04 Implement the actions and priorities 
of the Events, Arts and Culture 
Strategy to ensure high quality 
creative outcomes for the City

Not scheduled to commence.



		  Your Ideas, Our Actions - Third Quarter Review (January - March) | 19

Action Outcome Measure Target Q3 Result Q2 Result Q1 Result
1.1.1.01 Percentage satisfaction of events 75% 90% 92% 60%
1.1.1.04 Percentage of actions that are on track or completed N/A N/A N/A N/A
1.1.1.05 Number of library programs delivered 220 291 328 434
1.1.1.05 Percentage of library program participants experience positive outcomes 80% 95% 96% 84%

Strategic Indicators

Action Progress Status
1.1.1.05 Provide diverse library programs 

and foster partnerships with the 
community

Shellharbour City Libraries delivered several engaging library programs this quarter, targeting a range of audiences with 
highlights including sewing workshops, International Women’s Day panel and a celebration for Library Lovers Day. 

In response to increasing demand for creative programming, the Library Create Space was used to deliver a range of sewing 
workshops designed to develop and build skills in working with fabrics and the technology used to support this process.  
  
Shellharbour City Libraries introduced a range of exciting Aboriginal programs including Indigenous painting classes, Yidaki 
lessons and Weaving crafts. The community’s high interest in these programs, will enable us to further develop and extend 
our Aboriginal programming. 

In celebration of International Women’s Day, the libraries hosted a writers and academic panel which included high-profile 
authors Rosmary Gattuso and Dr Sonia Henry, along with University of Wollongong academics Dr Emma Darragh and 
Dr Ellie Crookes. Over 60 members of the community attended the engaging event, where panel members shared their 
experiences and hopes for the future.
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Strategy 1.1.2 Work within our communities to connect people, build resilience and opportunities to participate in community life

4Status

Action Progress Status
1.1.2.01 Facilitate and foster community 

partnerships that build community 
capacity, attract resources and 
promote local community initiatives

Council plays a key role in building capacity in the local community and in the community services sector. One way this is 
achieved is through the delivery of the Illawarra Interagency. In February, Council collaborated with Kiama Council to deliver 
the Illawarra Interagency. The event featured an overview of the Play Illawarra website as well as the Active In-Betweens 
programs run by Healthy Cities Illawarra. The meeting was well attended with over 35 community stakeholders participating.

1.1.2.02 Provide financial assistance in 
accordance with Council’s Financial 
Assistance, Sponsorship Policies 
and the Local Government Act

Council has been successfully implementing its current Community Donation and Sponsorship Policy since its adoption in 
August 2024. In this quarter Council has provided $24,479.43 to a range of individuals and organisations across events, 
community and sporting endeavours with an afternoon tea scheduled for Thursday 10 April to further celebrate and 
acknowledge recipients.

1.1.2.03 Contribute to a City that is youth 
friendly through the implementation 
of the Shellharbour Youth Plan

Council is committed to delivering a range of programs and services that meet the needs of young people. A variety of 
programs and activities were delivered including the Summer Holidays Youth Activities (Splash into Summer Open Pool 
Days, surfing workshops at Killalea, Pamper Party, and more), the weekly art program at Blackbutt Youth Centre throughout 
term one, and running drop in activities at Albion Park.

1.1.2.04 Provide contemporary library 
resources and technology that meet 
community needs

In response to customer interest, Shellharbour City Libraries launched Comics Plus to its suite of digital library offerings. This 
easy-to-use platform gives customers unlimited, 24/7 access to thousands of digital comics, graphic novels and manga.  

Graphic novels and comics are a great way to unlock the door to reading for young people, making it fun especially for those 
who find reading intimidating. Adults also enjoy them for its visual literacy appeal. There’s something for every reader with 
Comics Plus!

 Strategic Indicators

Action Outcome Measure Target Q3 Result Q2 Result Q1 Result
1.1.2.04 Number of visits to library website 95,000 141,922 109,440 128,716 
1.1.2.04 Number of library items loaned 106,000 172,764 137,781 212,977 
1.1.2.04 Percentage of new release titles are on shelves within 3 working days 90% 95% 95% 95%
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2

Action Progress Status
1.1.3.01 Deliver museum services that 

preserve, share and celebrate the 
City’s heritage and community 
memory

Shellharbour City Museum was generously gifted with 30 historic photographs of the James and Arnold families who settled 
in the area in the 1850s. The photographs date from c.1870-1920 and include portraits of family members taken in studios, at 
home and on the farm. 

The collection adds to our knowledge of the history of the families and Shellharbour City and enriches the Museum 
collection. To view the photographs and learn more about the history of Shellharbour, customers can visit the Museum’s 
online platform Discover Shellharbour.

1.1.3.02 Contribute to a City that supports 
and celebrates Reconciliation 
through the implementation of the 
Reconciliation Action Plan

Council is committed to delivering initiatives that support reconciliation in Shellharbour. This quarter, Council reflected on 
our achievements under the REFLECT Reconciliation Action Plan and has started work on planning for our next strategic 
approach to reconciliation outcomes. The completed REFLECT Reconciliation Action Plan Outcomes Report is providing a 
great resource to guide this work moving forward.

 Strategic Indicators

Action Outcome Measure Target Q3 Result Q2 Result Q1 Result
1.1.3.01 Number of visits to museum website 22,000 33,833 39,013 33,204 

Strategy 1.1.3 Sharing stories from past and present

2Status
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Strategy 1.2.1 Inclusive, accessible and safe spaces for our entire community

Status 9

1Action Progress Status
1.2.1.01 Contribute to a City that is safe 

and has reduced crime through the 
implementation of the Community 
Safety Action Plan

Council plays a key role in enhancing community safety and crime prevention outcomes in our City. In support of these 
outcomes, a Community Safety Pop-up Meeting was held at the Shell Cove Marina to engage with the community on the 
issue of e-bikes. As a growing interest and challenge in community, Council is committed to hearing all voices in relation to 
e-bikes and to advocate on appropriate policy and strategy at the state level as they grow in popularity.

1.2.1.02 Contribute to a City that is 
accessible and inclusive by 
implementing the Disability Action 
Inclusion Plan

Council is committed to delivering services that make Shellharbour a more accessible and inclusive place for people living 
with disabilities and their carers. Through its Disability, Access, Inclusion and Advisory Committee Council frequently receives 
advice and guidance on the design and delivery of accessible bathroom facilities. Key feedback and commentary from this 
committee has been incorporated into the design of the Reddall Parade facility, especially the accessible toilets enhancing 
the finished product for all users.

1.2.1.03 Contribute to a City that is child 
friendly through the implementation 
of the Child Friendly Action Plan

Council delivers a number of initiatives that make Shellharbour a Child Friendly City.  This quarter, a number of child friendly 
activities were undertaken including the free summer holiday activities, planning for the Shellharbour KidsFest event, 
participating in the Communities for Children Committee meeting, and progressing the Child Safety Risk Management 
project. Another major outcome was the submission to the Families and Children Activity: Review of Children, Youth and 
Parenting Programs Discussion Paper, which relates to the multi-million dollar Communities for Children funding program 
that has operated in Shellharbour for several years.

1.2.1.04 Contribute to a City that supports 
social cohesion for people of all 
cultural backgrounds through the 
implementation of the Cultural 
Diversity Action Plan

All things ‘cultural diversity’ was celebrated through the delivery of a number of Harmony Week initiatives. The first was the 
collaboration with Amity College in the delivery of the Harmony Week Iftar Dinner. The Dinner was the first of its kind for 
Council and was a wonderful way for community to come together and connect over a wonderful meal.

The other initiative was the development of the Shellharbour City Council Staff Harmony Week Cookbook and the Harmony 
Week lunch. This special initiative gave Council staff the opportunity to share cultural dishes and connect over lunch.

1.2.1.05 Contribute to a City that is aged 
friendly through the implementation 
of an Age Friendly Action Plan

One of the most substantial ways Council contributes to an Age Friendly City is through the delivery of the Seniors Festival 
series of events which were held throughout the month of March. This year, we had a bumper program with over 41 separate 
free events and workshops, and over 3500 community members participating. This year’s program focused on showcasing 
Council’s valued and unique facilities and included a Behind the Scenes Tour of the Shellharbour City Airport, activities at 
The Links Golf Course, tours of Shell Cove Marina and the Dunmore Waste Depot. All events were well attended and the 
feedback was overwhelmingly positive all round.

2

3
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Action Progress Status
1.2.1.06 Provide welcoming library spaces 

and experiences that meet 
community needs

There were over 52,000 visitors to Shellharbour City Libraries during this quarter with school holiday activities a popular 
driver to visitation by the community. The engaging activities encouraged young people and their families to spend more time 
in the libraries to read, play, colour and browse the collection. 

A highlight has been the continued success of the Print from Anywhere service, which enables customers to print wirelessly 
using their own devices. This highly anticipated new service has been a game changer for library customers who previously 
could only print from public computers or USB. 

Technology support continues to play an increasingly important role in library service delivery and our commitment to 
fostering digital literacy within the community. The monthly Drop-in Tech Help sessions have proven to be most popular, 
supporting customers with one-on-one practical tech help using their own devices. These free sessions are facilitated 
through a partnership with Shellharbour City Libraries and the non-profit community group Living Connected.

1.2.1.07 Provide road safety education 
programs and transport advice for 
the City

Council continued to deliver the Transport for NSW road safety program and has been recognised within the TfNSW road 
safety network for its initiative in the new enhanced school zone signage (school bollard) program, which is now being used 
across adjoining Local Government Areas.  Other workshops include the Helping Learner Drivers become Safer Drivers, 
Learner Logbook Run, National Road Safety Week, South Coast Survive the Ride, Travel Safe Tradie and the Ultimate 
Learner Driver Logbook Run.

1.2.1.08 Implement the requirements of 
Companion Animal legislation

Council continues to conduct proactive patrols throughout a number of locations across the city, particularly in areas with 
high volumes of dog usage including parks, reserves, beaches, Lake Illawarra foreshore and Council’s off leash dog parks. 
Council engaged with dog owners, reminding them of their obligations in public spaces to ensure that our public spaces are 
safe and accessible.

Council was able to return and/or rehome 100% of seized dogs. 

Council responded to and finalised 30 dog attack investigations. Council adopted the Keeping of Animals in residential 
areas policy, which provides certainty to both animal owners and the broader community in terms of the requirements for 
responsible pet ownership.

1.2.1.09 Ensure that regulatory and 
compliance standards and local laws 
are appropriately regulated

Council responded to 826 customer requests pertaining to illegal activity in public spaces, illegal building and development, 
drainage and stormwater, as well as pollution (air/noise/water), animals and illegal parking. 

Council’s parking compliance program continues to support the regulation and enforcement of illegal parking, including 
school zone patrols, in an effort to minimise instances of dangerous parking and obstructions that impact other road users, 
including pedestrians.

1.2.1.10 Inspect and monitor instances of 
illegal parking throughout the City

Combined with and reported under Action 1.2.1.09
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Action Progress Status
1.2.1.11 Promote, maintain and enforce 

swimming pool barrier standards 
within the City

Combined with and reported under Action 1.2.1.09

1.2.1.12 Promote, maintain and enhance fire 
safety measures in buildings within 
the City

Combined with and reported under Action 1.2.1.09

Action Outcome Measure Target Q3 Result Q2 Result Q1 Result
1.2.1.06 Number of visits to libraries 32,000 52,213 42,288 54,586 
1.2.1.08 Percentage of identified seized animals reunited with their owners 45% 100% 83% 34%
1.2.1.08 Number of dog attacks investigated Number 30 17 29 

 Strategic Indicators
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Strategy 1.2.2 Promote healthy living and high quality public spaces that are well maintained and activated

Status 7 1

Action Progress Status
1.2.2.01 Contribute to a City that supports 

wellbeing outcomes for the City 
through the implementation of a 
Health and Wellbeing Action Plan

Council contributes towards the health and wellbeing of the community through a variety of services, assets and activities. 
In particular, by providing quality and diverse recreational assets, community members have greater opportunities to 
participate in fun activities that keep them mobile. In support of that, Council has been working on designs for a variety of 
play infrastructure for Harrison Park.

Council delivered a free 5-week yoga program for young people aged 12-24 at Blackbutt Youth Centre. The program 
introduced young people to the foundations of yoga and movements they can practice at home.

1.2.2.02 Implement the Shellharbour City 
Open Space and Recreation Needs 
Study and Strategy

Council continued to implement the Shellharbour City Open Space and Recreation Needs Study and Strategy. Key highlights 
for the quarter include: 

•	 Progression of the detail design of the Harrison Park youth facilities, including proposed skate park 
•	 Progression of the detail design of the proposed Shell Cove Sportsfields
•	 Progression of the Bike Feasibility and Location Study 
•	 Progression of the detailed design of the Calderwood Sportsfields

1.2.2.03 Promote, maintain and enforce 
public health standards within the 
City

The food shop safety program remains on track with 94 inspections completed this quarter.

1.2.2.04 Manage bookings associated with 
Community Centres and Halls

Council received and actioned 127 customer requests related to Halls and Community Centres.  External stakeholders, 
including community groups, were engaged to discuss ongoing bookings and future agreements. Several site visits were 
conducted at various venues to ensure their suitability for future bookings.

Advanced Bookable training was provided to demonstrate the platform's advanced features and functionality. Regular 
meetings with Bookable and other councils continue to be attended to familiarize with the upgraded Bookable product, 
understand significant changes, and report any issues.

1.2.2.05 Ensure that our local pools are kept 
safe, well maintained, accessible 
and activated

Council’s pools operated from the peak of the summer season to autumn. The weather pattern during the period was fine 
and settled, which paved the way for consistent and above normal attendances at all facilities.

Highlights included the success of the “Open days” held at each of the chlorinated pool facilities, the inflatable days, 
intensive learn to swim programs, school swimming carnivals and senior’s week celebration. In particular the “Open days” 
during January provided the community with free entry to the pool, free sausage sizzle, inflatable obstacle course, giant 
inflatable slide, music, activities and games. 

Beverley Whitfield Pool also provided opportunity for the community to enjoy recreation and swimming activities. The regular 
weekly cleaning and maintenance continued as per schedule without any service interruption. 

Overall, during this reporting period, all aquatics operations have run well with no major incidents.
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Action Outcome Measure Target Q3 Result Q2 Result Q1 Result
1.2.2.03 Number of retail food shop inspections conducted by Council Number 94 92 0 
1.2.2.03 Percentage of retail food shops requiring re-inspection/follow-up action % 0% 0% 0%
1.2.2.03 Number of food and environmental health notifications received from a State Government 

Agency requiring investigative/follow up actions
0 0 0 0 

1.2.2.05 Pool attendance 52,000 178,502 126,840 61,855 
1.2.2.06 Beach attendance 49,000 155,844 84,434 387 

 Strategic Indicators

Action Progress Status
1.2.2.06 Provide a professional beach 

lifeguard service, ensuring our 
beaches are kept safe, maintained, 
and accessible to all

Council’s Ocean Lifeguard service operated from the peak of summer to autumn.

Great weather and surf conditions paved the way for consistent attendances on Council’s beaches. On Monday 3 February 
Council Ocean Lifeguard service moved from peak season patrols (all 6 patrols) to shoulder season patrols (Warilla Central 
and Shellharbour North beach patrols on weekdays and all 6 patrols on the weekend)

Council continued to have close contact with emergency services teams to ensure communication lines and emergency 
processes are finely tuned during summer months.  Overall, the operations have run well with minimal incidents. 
 
Council won the Annual Lifeguard Challenge held at Surf Beach Kiama for the third year in a row. Competing with lifeguards 
from Wollongong, Kiama, and Shoalhaven Councils, Shellharbour excelled in events like a run, swim tag, water paddle, and 
rescue. Each team of six lifeguards included at least one female member and one member aged over 27 years.

1.2.2.07 Review the Shellharbour City Open 
Space and Recreation Needs Study 
and Strategy

Not Scheduled to Commence.

1.2.2.08 Undertake a review of Council’s 
recreational services focusing on 
aquatic and sporting facilities

Progress continued on the Aquatic Facilities review this quarter, with further consultation with key staff and from the industry 
undertaken.

Council was also advised that it was unsuccessful in its application under the Regional Precincts and Partnerships program 
to further the feasibility study into a future leisure facility. The feedback provided from the grant will shape future applications 
to ensure this critical funding is secured.
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Strategy 1.2.3 Construct and upgrade buildings and infrastructure that meet current and future community needs

2Status 11 1

Action Progress Status
1.2.3.01 Provide best practice community 

facilities through the implementation 
of the Community Facilities Strategy 
and Action Plan

Council has utilised the Community Facilities Needs Study and Strategy to inform a range of projects. These include 
preliminary needs analysis and evidence-informed research to inform the Waterfront Centre and Shellharbour Theatre 
projects. In addition, it has been applied to identify suitable facilities for a number of community groups and to inform 
proposed changes to Blackbutt Youth Centre as part of the Harrison Park masterplan implementation. Council has also been 
reviewing the terms and conditions for community facilities with key stakeholders, including Lake Illawarra Police.

1.2.3.02 Maintain Council parks, open 
spaces, sportsfields and 
recreational facilities

Scheduled maintenance has continued across the city during the peak growing season. Service levels for open spaces 
and sportsfields were met for the quarter.  In conjunction with regular maintenance on Sportfields, minor renovation where 
required to assist in maintaining a good playing surface and the preparation for summer sport finals across our City. Tree 
crews are actively completing customer requests along with planned maintenance.

1.2.3.03 Assess, determine and ensure 
compliance of private works in the 
road reserve

All applications with required information were determined within a reasonable time frame.

1.2.3.04 Supply and maintain Council’s 
vehicle and plant fleet to assist in 
the provision of efficient services to 
the community

The Plant and Vehicle replacement is progressing as planned. All items have been delivered or ordered with a delivery date 
before the end of the financial year.

1
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Action Progress Status
1.2.3.05 Sustainable Delivery of roa As of March 2025, renewal expenditure for buildings and infrastructure reached $9.4 million, achieving 40% of the annual 

renewal target of approximately $23 million. 

Key program milestones achieved during the last quarter include:
Contract awards:
Early Contractor Involvement - Shellharbour Boatyard

Project completions:
Playground Renewal - Terry Reserve
Public Amenities - Reddall Reserve East
Lighting Improvements - Croom Regional Sporting Complex
Fencing Renewal - Keith Hockey Oval

Project commencements:
Tripoli Way Early Works (Electrical relocations)
Public Amenities - Shellharbour Cemetery

1.2.3.06 Maintain detention basins/dams to 
comply with the NSW Dams Safety 
Committee and other legislative 
requirements

All detention basins have been managed to comply with NSW Dams Safety and other legislative requirements throughout the 
third quarter.

1.2.3.07 Maintain the City’s road reserve 
infrastructure

Proactive maintenance of the road network is being implemented with focus on reducing the occurrence of potholes. 

Reactive maintenance is being undertaken based on risk of defects.

1.2.3.08 Operate Council’s cemetery facilities 
responsive to the needs of the 
community

Cemeteries continued to be maintained in conjunction with interments.  Detailed design is in progress for development of the 
western end of Shellharbour Cemetery in accordance with the masterplan.  

This revised masterplan will be provided to councillors for community consultation.
1.2.3.09 Maintain the City’s Built 

Infrastructure Building and structure maintenance has been undertaken in accordance schedules, programs and requests.

1.2.3.10 Maximise external grant funding 
opportunities for projects delivered 
within the infrastructure capital 
works program

The following grant applications were announced as successful:
•	 Construction of bike path on Cove Boulevard, Shell Cove under the Road Safety Program 2023-24 to 2025-26

The following grant applications were submitted:
•	 Shellharbour Airport security screening and related works under the Regional Economic Development and 

Community Investment Program
•	 Renewal of Boonerah Point Reserve Jetty under the Boating Infrastructure for Communities Program
•	 Renewal of Shellharbour Girl Guides building under the Community Building Partnership 2025 Program

There are 60 grants under management worth a total of $70.4M.
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Action Progress Status
1.2.3.11 Develop and scope a prioritised 

capital works program informed by 
asset planning

All of the 2024/25 capital works program has been scoped and is currently being delivered. In the 2025/26 capital works 
program, 49 projects have been scoped, with 21 being in the scoping phase.

1.2.3.12 Investigate opportunities for the 
development of a Performing Arts, 
Cultural and Convention Centre

Not Yet Scheduled to Commence.

1.2.3.13 Deliver the Tripoli Way Extension 
Project

The early electrical work is progressing well, the contractor is on schedule for completion by the end of June. The detailed 
design is moving forward, with geotechnical design currently underway.

TheTerry Street intersection design review has been undertaken by Transport for NSW (as required under the Works 
Authorisation Deed).

Once both the Early works package and the Terry Street redesign are finalised the main package of works will be put out for 
tendering. The timeline for this tender is anticipated to commence from August/September 2025, with construction to follow.
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Action Outcome Measure Target Q3 Result Q2 Result Q1 Result
1.2.3.02 Number of parks, reserves mowed within schedule Number 2,467 2,180 150 
1.2.3.02 Number of sports fields mowed within schedule Number 106 106 30 
1.2.3.02 Number of customer requests for tree works finalised Number 42 32 100 

1.2.3.03 Percentage of driveway applications assessed within 10 days 80% 100% 84% 100%
1.2.3.04 Percentage of vehicle/plant replacement program completed 72% 80% 80% 50%

1.2.3.05 Percentage of Capital works program expenditure on track 75% 40% 30% 14%
1.2.3.07 Percentage of customer requests relating to potholes completed in 14 days 80% 80% 81% 100%
1.2.3.09 Percentage of customer requests completed in 14 days (Built Infrastructure) 80% 90% 69% 100%
1.2.3.10 Percentage of grant applications are successful 50% 37% 40% 42%

 

Strategic Indicators
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Strategy 1.2.4 Our town centres are activated, liveable, and provide a welcoming sense of place

Status 3 2

Action Progress Status
1.2.4.01 Provide strategic planning advice on 

Town Centres, including advice on 
the implementation of the Town 
Centre Plans

Advice was provided regarding streetscape and open space improvement options for Shellharbour Village Centre to ensure 
any future upgrades are consistent with the masterplans for Shellharbour Village.

1.2.4.02 Prepare an Albion Park Rail Town 
Centre Plan

Combined with and reported under Action 1.2.4.01

1.2.4.03 Activate and maintain the 
Shellharbour Civic Centre

Shellharbour Civic Centre had over 250 bookings throughout the period in its meeting rooms, offices, and auditorium. With 
a variety of events such as exhibitions, corporate meetings, training sessions, workshops, community events, and private 
functions, the spaces have been highly sought after. A range of events and programs such as Community and Australia 
Day Awards, International Women’s Day Breakfast, Seniors Festival and Vaudevillawarra have activated the Civic Centre, 
bringing hundreds of community members and customers to the space. Civic Centre facilitated a number of successful free 
community events including the Dr Suess themed activation and display, screening of Dr Suess movies, a Family Trivia Night 
and a themed Create & Play event consisting of crafts, entertainment, scavenger hunts, and more.

1.2.4.04 Develop a City Parking Strategy Council’s consultants continue to progress data collection and analysis on this project including on street parking surveys 
and a review of Council’s Development Control Plan.  The Parking Strategy is on track for completion in Quarter 2 of 
2025/26.

1.2.4.05 Implement the City Parking Strategy Not Scheduled to Commence.

 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

1.2.4.03 Number of bookings at the Civic Centre 190 251 259 275 
1.2.4.03 Number of visits to the Civic Centre website 4,500 5,763 6,462 1,523 

1 1
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Strategy 1.1.1 – Foster creativity and events that bring people together - Good Neighbour Award Winner 
Gary McLeish

Strategy 1.1.1 – Foster creativity and events that bring people together - International Womens Day 
Breakfast

Strategy 1.2.1 – Inclusive, accessible and safe spaces for our entire community- Harmony Week Iftar 
Dinner

Strategy 1.2.2 – Promote healthy living and high quality public spaces that are well maintained and 
activated - Annual Lifeguard Challenge at Surf Beach Kiama, Winners
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Environment
Highlights & Achievements

613
kilograms of soft plastic 

collected

1,437
subscribers received 

3 Sustainable  
Shellharbour newsletters 

240
community members 

participated in Council's 
environmental education 

progams and events

4,000
seedlings planted as 

part of the Grey-Headed 
Flying Fox Habitat 

Restoration Program  

20
days (average) taken to 

determine development 
applications

79%
Operational Emissions 
Reduction Plan Tasks  

on track

89%
vegetation removal requests 

assessed within 30 days

90%
of requests for flood level 
information responded to 

within 10 days 
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Strategy 2.1.1
Our bushland, coast and waterways are protected to ensure safe and  
sustainable use for present and future generations

5Status

Action Progress Status
2.1.1.01 Protect and manage our coasts and 

waterways
Council is managing grants awarded under the previous Coastal Zone Management Plan (CZMP) as well as grant projects 
that are moving towards preparing Council’s new Coastal Management Program (CMP) for the open coast and Elliot 
Lake. Council commenced Stages 2 – 4 of the CMP for the open coast and Elliot Lake, which is supported by the NSW 
Government under the Coast and Estuaries Program. The project will run over the next two years. 

The Coastal Values project, which is occurring concurrently with the Stages 2 – 4 CMP for the open coast and Elliot Lake, 
progressed this quarter. The Illawarra Local Aboriginal Lands Council completed interviews with the indigenous community 
to identify tangible and intangible coastal values and assets. A risk assessment was also undertaken, which combined recent 
sea level rise projection data with coastal values mapping. This mapping is being used to developed culturally appropriate 
place-based management strategies and actions to mitigate risks.

2.1.1.02 Protect and manage natural 
areas across the City in line with 
Vegetation Management Plans

Council completed actions and tasks from the Plan of Management for all council natural reserves which covers 430 
hectares of managed land. In addition, grant funded programs were progressed.  Key projects included Bass Point, Rural 
Fire Service asset protection zone maintenance, Warilla Seawall and planting for Flying Fox habitat.

2.1.1.03 Manage and implement the 
Stormwater Management 
Service Charge Program

The Stormwater Management Service Charge was allocated to the provision of new stormwater assets and the upgrade of 
existing stormwater infrastructure. Capital projects either fully or partially funded by the stormwater levy program in 2024/25 
include:

•	 Construction of a detention basin - DB4 at Oak Flats interchange.
•	 Design of new access paths surrounding stormwater infrastructure to improve maintenance.
•	 Design of a new detention basin at Andrew Park
•	 Buckleys Road New Stormwater Infrastructure Construction

2.1.1.04 Investigate unlawful activities that 
cause harm to the environment

Council continued to respond to issues that have the potential to cause harm to the environment, including pollution (air/
noise/water), littering, illegal dumping, unhealthy and overgrown properties. 

Council remains a committee member of the regional illegal dumping program, which is supported in conjunction with 8 
member councils and the NSW Environment Protection Authority. 

Council obtains funding to assist in targeting known dumping locations and has installed a number of surveillance cameras 
that monitor for instances of illegal dumping.

2.1.1.05 Assess and determine Vegetation 
Management Applications (on 
private land)

Vegetation Removal Applications were assessed in accordance with Council’s Tree Management Policy. The Council 
resolved to seek community feedback on changes to the Policy. Community engagement is in progress.

 89% of Vegetation Removal Applications received were completed within 30 days.
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 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

2.1.1.02 Percentage of customer requests completed in 14 days (Vegetation Management) 80% 89% 80% 85%
2.1.1.05 Percentage of vegetation removal applications are assessed within 30 days 80% 89% 91% 80%
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Strategy 2.1.2 Deliver plans and programs that enhance and protect biodiversity in our natural areas

1 Status

Action Progress Status
2.1.2.01 Strengthen our environmental policy 

position to support environmental 
compliance, ensure biodiversity 
conservation and promote 
ecologically sustainable 
development

Council continues to undertake environmental assessments of development applications, planning proposals, and review 
of environmental factors. Council also continued to manage a number of grants that assist with improving the biodiversity 
values of the City. 

This quarter, Council planted 4,000 plants across Croom Reserve and Blackbutt Forest as part of the Grey-Headed Flying 
Fox Habitat Restoration Program from Local Government NSW supported by the NSW Government’s Environmental Trust.  
This takes the total amount of plants installed to 21,300. The project is part of a statewide initiative aimed at reducing conflict 
between humans and flying-foxes in urban areas by restoring habitat in natural areas.
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Strategy 2.1.3 Partner with the community to inspire innovative practices, that promotes sustainability

3

3

Status

13

Action Progress Status
2.1.3.01 Provide environmental education 

and community engagement 
programs to facilitate awareness of 
environmental sustainability

During this quarter Council coordinated two Nature Talks in the Library:
•	 Dr Emma Rooksby and Leon Fuller encouraged our audience to take on the biodiversity advantage of ecological 

gardening
•	 Dr Trudy Costa on behalf of Australian Microplastic Assessment Project (AUSMAP) shared with the community the 

facts on microplastics and their prevalence in the natural environment. 

Council helped our community to make native seed bombs at Council’s Create and Play event during the January school 
holidays encouraging participants to create a sustainable craft from recycled paper, soil and native flower seeds. Council’s 
Seniors Health and Wellbeing Expo was attended to understand the community’s perspective on a range of sustainability 
matters.

A total of 240 residents participated in Council’s environmental education program events.
2.1.3.02 Provide education programs 

to promote and support waste 
avoidance, resource recovery and 
the correct use of the kerbside 
waste management system

Council launched a recycling campaign which featured engaging social media posts and competitions. The community also 
participated in a competition to name the fun and engaging new animation characters. Advertising was carried out in March 
to promote proper disposal of batteries via the B-Cycle scheme, and the 2025 Clean up Australia Day event.

Shellharbour’s second soft plastics recycling drop off event was held on Sunday 23 February at Albion Oval Carpark, 
Ash Avenue, Albion Park Rail. The community were invited to bring along their empty, clean, and dry soft plastics for free 
recycling. A total of 242 people attended the event, which is a 300% increase on the first event. A total of 613kg soft plastics 
were collected.

2.1.3.03 Pursue grant funding opportunities 
for waste programs and deliver on 
projects where successful

Despite consistent review of government websites and grant aggregators, no applicable new contestable grant opportunities 
have arisen. Council continues to deliver the joint procurement project for waste collection services with Wollongong City 
Council, utilising funding from the NSW Environment Protection Authority Stream 2 - Joint Procurement Funded Support 
grant. Council will continue to monitor for future grant opportunities.
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Strategy 2.1.4 Our waste is managed as a valuable resource and the environmental impacts are minimised

3Status 13

Action Progress Status
2.1.4.01 Provide waste collection and 

management services to the 
community

Domestic (green, yellow and red-lid bin) waste diversion from landfill for the quarter was 51%. Compared to the previous 
year, red-lid Garbage bin tonnes did not increase and yellow-lid Recyclables tonnes increase slightly, indicating positive 
behaviour from the community in terms of selecting the correct bin for disposal of resources.

2.1.4.02 Manage and operate the Dunmore 
Recycling & Waste Disposal Depot 
in accordance with environmental 
compliance standards

Operations at the Dunmore Recycling and Waste Disposal Depot were carried out in compliance with Environment 
Protection Licence 5984 and 12903. Council began placement of waste into the recently constructed Cell 6, with Cell 5B 
being prepared for final closure.

2.1.4.03 Review waste operations and 
develop a strategy with the focus on 
providing cost effective, innovative, 
and sustainable waste service

Council continued to deliver on actions detailed in the Shellharbour Waste and Sustainable Materials Strategy 2024-2034. 
Projects implemented in the quarter included electric charger installation, and CCTV system and traffic safety improvements.

 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

2.1.4.01 Percentage of kerbside collected waste materials diverted from landfill 70% 51% 53% 49%
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Strategy 2.1.5 Address, adapt, and build resilience to climate change

3Status

Action Progress Status
2.1.5.01 Deliver against the Zero Emissions 

Shellharbour Strategy to support a 
climate resilient City

Shellharbour City Council, in partnership with Wollongong City Council, Kiama Municipal Council and Shoalhaven City 
Council, has supported the Community Renewable Program, led by the Illawarra-Shoalhaven Joint Organisation, to identify 
and secure a supplier that can provide solar, battery and energy purchase solutions at scale across the region. This joint 
partnership will provide cost effective access and reliable delivery of renewable energy products to our community. In Round 
2 of Council’s Sustainability Rebates Program, more than 80% of available funding has been claimed by over 20 local 
residents for residential electrification products.

Council has continued to investigate opportunities for emissions reduction across all Council-owned infrastructure. This 
quarter, Council installed five solar lighting poles as part of the Cec Glen Holmes Sportsfield Amenities Renewal, and is 
investigating feasibility into increasing renewable energy capacity and electrification at a number of Council-owned facilities.

2.1.5.02 Preserve and enhance the City’s 
urban canopy, riparian corridors and 
general biodiversity

Council continues to work to preserve and enhance our urban canopy coverage, riparian corridors and general biodiversity. 
Council currently manages several grants that include weeding, maintenance and installation of vegetation that aim to 
improve the City’s biodiversity. These grants include our natural areas of Bass Point, Croome Reserve, Blackbutt Reserve 
and our dune systems. These grants enable Council to monitor our biodiversity and species and improve our urban canopy. 

Council is undertaking works for Milestone 2 of the Bass Point Littoral Rainforest Regeneration, which is funded under 
the NSW Governments Coast and Estuaries program. Primary weeding has been undertaken of priority invasive vines. 
The clearing of the invasive vines has allowed native plants to regenerate and ultimately improve the biodiversity of one of 
Council’s natural areas.

2.1.5.03 Embed the regional water sensitive 
framework into Council operations 
and future planning to promote 
climate adaptation and resilience

In collaboration with Shellharbour and Wollongong City Councils, the NSW Government has released the Risk-Based 
Framework for the management of stormwater runoff into Lake Illawarra. This framework provides a structured approach to 
managing stormwater impacts on the lake’s health while supporting sustainable development across the region. 

Progress continued and, in this quarter, a workshop was held between representatives from Wollongong, Shellharbour, 
Kiama, and Shoalhaven Councils to discuss each city’s approach to Water Sensitive Urban Design, information sharing, and 
the implementation of the Illawarra Shoalhaven Water Sensitive Framework: Building Resilience for Our Region (2021).

 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

2.1.5.01 Reduction in operational emissions baseline (measured in Q4) N/A N/A N/A N/A
2.1.5.01 Percentage of on track Operational Emissions Reduction Plan Tasks 70% 79% 63% 56%
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Strategy 2.2.1 Our planning reflects the unique character of our city and natural environment and  
is responsive to the evolving needs of our community

7Status

Action Progress Status
2.2.1.01 Implement the Local Strategic 

Planning Statement for the City
Council is currently undertaking a review of the Local Strategic Planning Statement (LSPS) and will seek community 
feedback on a draft LSPS mid-late 2025.

2.2.1.02 Monitor and review the Shellharbour 
Local Environmental Plan

A total of three Scoping Proposals (pre-lodgement) and one Planning Proposal were received by Council during the quarter 
which are currently under assessment.

2.2.1.03 Preparation of a Rural Land Use 
Strategy to ensure the management 
of rural lands is sustainable and 
reflects community needs and 
values

Action completed as scheduled.

2.2.1.04 Prepare Plans of Management for 
community and crown land

Council provided plan of management advice on proposals over community and crown land. The Draft Crown Land Plan 
of Management for Little Park, Shellharbour Reserve and Foreshore land at Shellharbour was endorsed by Council and 
referred to the Department of Planning, Housing, and Infrastructure – Crown Land for approval prior to public exhibition.

2.2.1.05 Implement and review the 
Shellharbour Heritage Strategy

Council continues to implement the Shellharbour Heritage Strategy and provide advice and input as needed based on the 
requirements of the Strategy.

2.2.1.06 Implement, monitor and review 
Council’s Developer Contributions 
Program

This quarter has seen an increase in income from development contributions offsetting the decrease in income in previous 
quarters. This increase will form part of the quarterly review adjustments process.

Council exhibited a proposed amendment to the contributions plan this quarter. This amendment focussed on the adjustment 
to the boundary of Benefit Area 9 based on the associated dwelling projections to reflect recent rezonings and adjustment of 
the costs of estimates for relevant items under the plan. It will be reported to Council next quarter for adoption. 

Income has also been received under the Calderwood Voluntary Planning Agreement in relation to the release of the Town 
Centre South precinct and Council continues to negotiate a revised planning agreement with Stocklands for the Calderwood 
development.

2.2.1.07 Manage stormwater and floodplains 
across the City by developing 
strategies and plans that inform the 
community and increase resilience

Progress continued on the Horsley Creek Floodplain Risk Management Study and Plan with preparations being made for a 
community engagement piece being planned for quarter 4.

Council continued to collaborate with Wollongong City Council on the review of the Lake Illawarra Floodplain Risk 
Management Study and Plan. Following the completion of floor level surveys and data compilation in previous quarters, 
hydraulic and hydrologic modelling has now commenced in line with the project plan. 
 
Over the past quarter, Council responded to more than 35 general enquiries related to flooding and stormwater, helping 
residents better understand local conditions. In addition, over 50 flooding advice reports were provided for new developments 
or modifications to existing properties, along with 40 flooding certificates. These efforts aim to support the community in 
making informed and sustainable decisions that contribute to a safer and more resilient local environment.

16 1
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 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

2.2.1.07 Percentage of requests for flood level information responded to within 10 business days 85% 90% 95% 90%
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Strategy 2.2.2 Provide and promote a sustainable and integrated active travel and transport network

2Status

Action Progress Status
2.2.2.01 Develop strategies to improve 

transport connectivity across the 
City, focusing on active transport 
and advocacy

Council continued to work with Transport for NSW in the delivery of road safety and active transport projects across the 
Shellharbour Local Government Area.

2.2.2.02 Implement Council’s Active 
Transport Strategy

Capital projects relevant to implementing Council’s Active Transport Strategy in 2024/25 include:
•	 Airport Road, Albion Park Rail - HARS to Terminal Building New Footpath
•	 Part of King Street and Windle Steet, Lake Illawarra - New Footpath
•	 Wallaroo Drive, Barrack Heights - Platypus Way to Refuge Island New Footpath
•	 Pur Pur Avenue, Lake Illawarra - Entrance Street to Peterborough Avenue New Footpath
•	 Wollongong Street, Shellharbour - Towns Street to Addison Street New Footpath
•	 Darley Street, Shellharbour - Hockey Esplanade to Wentworth Street New Footpath
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Strategy 2.2.3 Facilitate sustainable development that considers the current and future needs of our community and environment 

Status 19

Action Progress Status
2.2.3.01 Undertake a review of the 

Shellharbour Comprehensive 
Development Control Plan

Review of the Development Control Plan (DCP) during quarter included:
•	 Draft amendments were made to the DCP relating to Tullimbar which was exhibited during the quarter. 
•	 Draft amendments to the DCP’s preservation and removal of trees or vegetation was reporting to council. 

Exhibition to occur in quarter 4.

2.2.3.02 Implement the Shellharbour 
Local Housing Strategy and 
work collaboratively to influence 
the diversity of housing choices, 
dwelling sizes and the supply of 
affordable and social housing

Following a process which included consultation with Councils, the Department of Planning, Housing and Infrastructure 
finalised its low and mid-rise housing reform which applies to the Sydney, Illawarra and Hunter regions. 

For Shellharbour City, the reform applies to areas around Albion Park town centre, Warilla Grove and Shellharbour City 
Centre 

The reform aims to deliver more medium density and mid – rise apartment development in areas near well serviced town and 
city centres.

2.2.3.03 Determination of Development 
Applications within the City

Council received 155 applications and determined 122 applications this quarter. The number represents an increase in 
development activity across the city.

The median net days for all 122 determined applications was 20 days. This excludes the duration of time where an 
application is held in abeyance pending an applicant submitting requested additional information (also known as ‘stop the 
clock’ time).

Shellharbour's turnaround times average 77 days and easily complies with the Ministerial expectation of 111 days.   
Shellharbour is one of the best performing councils in the state.

2.2.3.04 Implement the Development 
Application Strategy, focusing 
on business improvements and 
opportunities to influence planning 
legislation

Combined with and reported under Action 2.2.3.03

2.2.3.05 Promote and maintain prescribed 
building standards, swimming pool 
standards and safety measures 
within the City

Council continues to receive Construction Certificates for works such as dwellings, pergolas and garages. Swimming Pool 
Safety Inspection requests are also in high demand, particularly for homes with swimming pools being sold.

2.2.3.06 Determination of Subdivison 
Certificate applications

Combined with and reported under Action 2.2.3.03

2.2.3.07 Provide engineering and landscape 
advice

Combined with and reported under Action 2.2.3.03

1 45
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Action Progress Status
2.2.3.08 Implement the Employment Lands 

Study
The Department of Planning, Housing and Infrastructure commenced engagement with Councils on its forthcoming 
preparation of a Statewide policy for industrial lands. Two engagement sessions were attended and a survey response to the 
DPHI was provided.

2.2.3.09 Manage Council’s commercial 
leases and licenses to maintain 
currency and achieve optimal 
outcomes for Council

Key milestones were achieved during the quarter, including the processing of 25 events, 3 filming permits, and 4 access-
over-council-land permits. Additionally, 5 leases and licences were executed, and 8 new agreements commenced 
negotiations in accordance with the Council’s Leasing and Licensing Policy.

Highlights included the commencement of an Expression of Interest for a community facility, with a decision expected in April/
May. A major audit was completed for the state government, detailing all Council owned and managed land. Furthermore, the 
implementation of the comprehensive service review for Council’s property services has commenced, with recommendations 
now in progress.

2.2.3.10 Conduct ongoing reviews of 
Council’s community lands to 
optimise benefits to Council and the 
Community

Combined with and reported under Action 2.2.3.09

				  

 Strategic Indicators

Action Outcome Measure Target Q3 Result Q2 Result Q4 Result
2.2.3.03 Number of Development Applications submitted 126 155 111 130 
2.2.3.03 Number of Development Applications determined 150 122 130 129 

2.2.3.03 Average days taken to determine Development Applications 42 20 24 25
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Strategy 2.1.2 - Deliver plans and programs that enhance and protect biodiversity in our natural areas - Tree planting as part of the Grey-Headed Flying Fox  Habitat Restoration Program
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Economy
Highlights & Achievements

17,577
rounds of golf played at  

The Links Shell Cove

4
economic development 
initiatives progressed

6%
increase in visitation 
through the Visitors 
Information Centre

1,785
enquiries at the Shellharbour 
Visitors Information Centre

95%
occupancy rate cottages  

and cabins

100%
compliance with  

regulatory authorities at 
Shellharbour Airport 
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Strategy 3.1.1 Our businesses are well-connected and thrive in an environment that supports innovation  
and economic growth

9Status

Action Progress Status
3.1.1.01 Ensure The Links Shell Cove 

delivers strategic initiatives for 
business growth and community 
activation

The Links Shell Cove have maintained a strong quarter, following the peak summer months ahead of Christmas. The school 
holidays lead to an increase in family activations and patronage which benefited Tavern and café operational performance. 
Golf rounds continue to remain at record levels, tracking well above the quarter average required to achieved our annual golf 
round ambitions. This great result can be largely attributed to our strong membership base and an increase in both corporate 
days and social play.

3.1.1.02 Manage and promote the use of 
the Stadium for a range of sporting, 
community and other activities

The first 3 months of 2025 have been a busy and exciting period at the Shellharbour City Stadium. The summer sporting 
competitions continued after the Christmas break, with teams entering finals towards the end of the quarter. 

Registrations are well under way for the upcoming winter competitions, with strong numbers remaining with Council’s 
programs this year.

Participation in Pickleball continues to grow at the Stadium, with additional sessions being added to the weekly program, and 
birthday parties were also popular from January through to March.

Council continued to promote the Stadium by engaging with community and seeking feedback on its services. The venue 
manages and supports many events, competitions and programs throughout the year. Council regularly reviews other 
venues and organisations in the area to ensure we are keeping pace with the market.

3.1.1.03 Operate a sustainable Nursery that 
provides quality service

Nursery sales are tracking behind revenue forecast at the end of this quarter. The focus has been on plant propagation to 
support upcoming planting programs and grants within the City.

3.1.1.04 Operate Shellharbour Airport 
in accordance with regulatory 
requirements

In October 2024, following a CASA audit conducted in September 2024, the airport received 5 low findings. CASA 
inspections are routine undertakings and are an important and effective way to manage ongoing air safety. 

Council continued to work towards closing out 3 findings from the inspections.  These items are awaiting support from an 
external engineering and specialised airport lighting tradesmen to close out.

Importantly, the findings do not impede airport operations, and necessary measures are in place to ensure ongoing safety 
and functionality which CASA accepts.

3.1.1.05 Identify new business opportunities 
that Council can 
investigate for development and 
investment

At the February Council meeting it was resolved that a consultant would be appointed to undertake an expression of interest 
to seek a potential hotel developer for the development of a hotel at The Links Shell Cove.

The successful development of a hotel in Shellharbour will support tourism to the region and create employment 
opportunities while delivering Council an ongoing revenue.

3.1.1.06 Optimise business performance 
through the review and 
implementation of strategic business 
plans

Council continues to optimise business performance through reviews of operational activities. For example, during the 
quarter the security rosters at the Shellharbour Beachside Holiday Park were reviewed to improve efficiencies without 
compromising the safety of customers.
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Action Progress Status
3.1.1.07 Manage existing business 

partnerships, assets and develop 
new business opportunities at 
Shellharbour Airport

During the period Greenacres Disability Services commenced operations of the Shellharbour Airport Terminal café. 
Greenacres is a not-for-profit organisation that provides meaningful employment opportunities for individuals with disabilities 
by helping them gain skills and experience in the workforce. Greenacres operations will help support the passenger transport 
operations at Shellharbour.

3.1.1.08 Support Council’s Business units, 
events and programs through 
strategic promotion and marketing 
campaigns

Council continued to deliver effective promotional and marketing strategies throughout the quarter, with a strong focus on key 
initiatives such as the launch of the B-Cycle Battery Recycling program. This was supported by a comprehensive campaign, 
including resident mailouts, media ads, and an engaging digital strategy across social platforms.

Council also prioritised community engagement through various cultural and community events. The 2025 NAIDOC Awards 
marketing campaign focused on nominations, sponsorship and the event. Harmony Week promoted unity through community 
activities.  Marketed the Easter School Holiday Programs, family-friendly events, and the Good Neighbour Awards 
recognising local individuals for their contributions. In recognition of International Women’s Day, a campaign highlighted the 
achievements of women and promoted gender equality. The Incubator Artist Residency and Seniors Festival also supported 
community engagement and wellbeing.

Marketing support for The Links Golf Club focused on promoting live entertainment, as well as upcoming opportunities, 
including Shellharbour City Council’s call for Expressions of Interest for a new hotel development at The Links Golf Course. 
The campaign also featured promotions for Valentine’s Day, the Sports Bar, and family-friendly activities.

3.1.1.09 Ensure the Shellharbour Beachside 
Holiday Park is efficiently managed 
and operated as a quality and 
profitable business

The Holiday Park achieved an occupancy rate of 95% for the March quarter, which is consistent with the occupancy rate 
achieved in the same quarter last year. The strong result for the quarter is encouraging given the slower than expected start 
to the financial year.
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 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

3.1.1.01 Gross revenue from tavern 1,182,787.39 $920,800.92 $1,086,949.07  $665,633.35 
3.1.1.01 Gross revenue from golf operations 859,130.49 $899,282.52 $993,628.75  $228,054.87 
3.1.1.01 Number of golf rounds 13,300 17,577 17,586 14,064 
3.1.1.01 Number of mini golf rounds 6,500 2,348 3,606 2,438 
3.1.1.04 Number of overdue findings or non-compliance 0 0 0 0
3.1.1.07 Growth in revenue (Airport) % -13.34 -11% 4%

3.1.1.09 Percentage occupancy rate for cottages/cabins 78% 89% 87% 78%
3.1.1.09 Percentage occupancy rate for tourist sites 76% 97% 92% 71%
3.1.1.09 Growth in Holiday Park revenue vs original budget % 20.58% 1.01% 6%
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4

Strategy 3.1.2 Facilitate a collaborative, economic hub that contributes to local employment and business  support

2

1

Status

Action Progress Status
3.1.2.01 Facilitate opportunities for local 

enterprises to learn, network and 
receive information about business 
related issues

Council worked with Services NSW to promote the Business Health Check Program. The program invites local businesses 
to book a “Health Check” where a dedicated Service NSW business specialist can provide one on one support tailored 
to the specific businesses’ needs. The launch of the program was a great success with all available initial “Health Check” 
opportunities taken up. The program is now anticipated to be held at regular intervals to cater for demand.

3.1.2.02 Facilitate the development of 
the local economy through the 
Shellharbour Regional Economic 
Development Strategy

The Regional Economic Development Strategy has been actively supported by the City since its 2023 update. Council is 
currently prioritising several projects for funding and delivery including the Shellharbour City Centre Master Plan, the Tripoli 
Way Extension (Albion Park Bypass) and investment into the Shellharbour Airport to increase the number of destinations 
that are available for travel. Advocacy has included collaboration with other local governments, regional bodies, Business 
Illawarra and state and federal government.

 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

3.1.2.02 Number of economic development initiatives progressed 2 4 2 9
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1

Strategy 3.1.3 Our City is loved by locals, desired by others

Status

Action Progress Status
3.1.3.01 Market Shellharbour as a tourist 

destination to our key markets
Council focused on promoting Shellharbour as a holiday destination through targeted ads and marketing materials.

The Shellharbour Visitor Guide was put together with help from over 50 local tourism businesses. It shows off the best 
of Shellharbour – things to do, natural spots, places to stay, arts, culture, history, and food. The printed guide has been 
delivered to local businesses and Visitor Information Centres (VICs) across NSW, and it’s free to pick up at the Shellharbour 
VIC. We celebrated the launch with an event for industry guests, local operators, and officials.

An industry newsletter was sent out to Destination Shellharbour partners to actively engage, support, and share opportunities 
with our local businesses.

This quarter, we boosted activity on Destination Shellharbour’s social media, and in March, engagement tripled compared to 
previous months. This helped us spread the word about Shellharbour to more people online.

Council will monitor how these campaigns are going and look for more ways to grow tourism and connect with future visitors.
3.1.3.02 Deliver information and services to 

visitors through the Shellharbour 
Visitor Information Centre

Visitation through the Visitors Information Centre (VIC) has increased by 6% this quarter compared to the previous quarter, 
indicating steady growth in on-the-ground interest.

New South Wales remains our strongest source of domestic visitors, with local visitors making up 25% of all foot-traffic 
showing that the VIC is a valued asset for our residents. We’re also seeing continued growth from Queensland and Victoria, 
along with a steady rise in international visitors, which is a positive sign for broader market appeal.

While website traffic has dipped since last quarter, there’s been a significant boost in our social media presence. 
Engagement has tripled over the past month, suggesting that our online community is becoming more active and responsive.

3.1.3.03 Implement the actions of Council’s 
Public Art Strategy and advocate 
for best practice outcomes for art 
across the City

Shellharbour’s Art in unexpected Places program with local artist Melissa Ritchie’s works were on display until end January 
with the works being replaced by artist Ian Morrison’s works from February. The remaining 2025 Art in Unexpected Places 
artists provided their images in preparation to be showcased across local bus shelters for the remainder of the year.

Council has also undertaken repair and enhancement works for several artworks including The Prawn Run and Inflorescence 
addressing weather and environmental impacts with The Prawn Run sculptural elements currently de-installed and 
undergoing review. Liaison has occurred to facilitate repairs for the Long Distance artwork also.

3.1.3.04 Evaluate the effectiveness of the 
Public Arts Strategy 2020-2025 and 
develop a new Strategy to guide 
Council’s Public Art priorities for a 
further 5 years

Not Scheduled to Commence.

4

13
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 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

3.1.3.01 Number of marketing activities undertaken (Tourism) 5 5 2 6 
3.1.3.02 Number of enquiries to Visitor Information Centre 1,630 1,785 1,676 1,217 
3.1.3.02 Number of visits to the Visit Shellharbour website 17,000 31,140 69,905 51,908 

Action Progress Status
3.1.3.05 Develop a new five year Destination 

Management Plan for the City
The project to review and update the Shellharbour Destination Management Plan is moving along steadily. Feedback from 
the wider Community Strategic Plan (CSP) has highlighted tourism goals and priorities, which we’ll use to help shape the 
new 5-year plan. Council is working closely with Destination Sydney Surrounds South (DSSS) to make sure its plan lines up 
with the regional tourism strategy, which DSSS is still finalising.
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Strategy 3.1.4 Activate Shell Cove to provide development, tourism and community opportunities

4Status

Action Progress Status
3.1.4.01 Activate the Waterfront Shell Cove 

precinct as a regionally significant 
centrepiece promoting lifestyle, 
boating and recreational 
opportunities

The quarter saw various activations and low-key events at the Waterfront aimed at bringing the community together and 
developing great social infrastructure to support the built form that visually dominates the Shell Cove skyline.

As well as the regular Toddler Tales Storytimes, Solo Seniors Meet Ups, Book Club, Work from Home Walking Groups and 
various other regular events, the Waterfront also played host to special events such as “Seniors Festival Marina Walks”, 
“Harmony Day Engagement Kiosk”, “Women Wellness Session” and various other events.

3.1.4.02 Maintain the Waterfront Shell Cove 
precinct as a regionally significant 
centrepiece

Maintenance programs and resourcing are in place for regular maintenance of the marina precinct. Regular activities include 
bin collection, litter removal, graffiti removal, washing hard surfacing where required and landscape maintenance.

3.1.4.03 Facilitate the development of the 
Shell Cove Project, including the 
town centre, tourism facilities, 
residential land and commercial 
outcomes

Major Shell Cove development project updates include:
•	 Vela apartments concrete pours progressing well with the ground level slab pour completed.
•	 Richard Crookes Constructions complete early contract involved scope of works relating to Precinct D apartments. 
•	 DKO Architecture appointed as the architect for the mixed used site on the Precinct H peninsula.

3.1.4.04 Deliver significant Council-funded 
Shell Cove infrastructure projects

Council resolved to place the Waterfront Centre on hold and investigate alternative site options. Considerations for a park to 
be provided in the open space is being explored.
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Strategy 3.1.5 Activate Lake Illawarra and the foreshore as a valuable destination for the City

1Status 2

Action Progress Status
3.1.5.01 Implementation of the Lake Illawarra 

Coastal Management Program
Progress was made against action WQ1 Implement a Risk Based Stormwater Management Framework for the Lake 
Illawarra catchment within in the Lake Illawarra Coastal Management Program. A regional workshop was held to discuss 
Water Sensitive Urban Design which assists in meeting the pollutant reduction targets of the Risk Based Framework. This 
information will assist in the development of guidelines and resources to support developers and the community and to 
improve water quality in the lake.

A dredging feasibility study for Koona Bay, Horsley Creek and Burroo Bay in Lake Illawarra progressed this quarter with field 
work being undertaken in March. The Study is scheduled to be completed by June 2025.

3.1.5.02 Investigate and deliver programs 
and initiatives to create activation 
and engagement at Lake Illawarra 
and its surrounds

The Mobile Food Truck Lake Activation program commenced in October 2024 and finished in March 2025. Overall, the 
program was well received. There was a total of six events held around Lake Illawarra foreshore to assist in activating the 
lake and engaging with the community on Lake Illawarra. 

Shellharbour and Wollongong City Councils were successful in receiving funding from the NSW Government under the Coast 
and Estuaries Program to continue the implementation of the Community Engagement and Participation Strategy for Lake 
Illawarra. This funding will assist both Council’s in implementing the 13 actions for the plan designed to increase community 
knowledge, develop practical skills, and foster a sense of commitment to the lake’s sustainable use and preservation.
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Strategy 3.1.3 – Our City is loved by locals, desired by others - Visitors Guide
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Leadership
Highlights & Achievements

95%
of Council’s policies  
reviewed by the due 

date 

133
informal GIPA  

applications received  

11,800
calls were answered and 

staff engaged in over 6,500 
interactions at the Council’s 

Customer Service Centre  

79%
of phone calls 

answered within 
60 seconds 

731
planning certificates 

were delivered

82%
of sentiment analysis 

(emotional tone) considered 
positive or neutral through 

media coverage  

87,000
highest reaching post, 

promoting ‘pool cleaning’

27,337views

promoted

 36
projects with
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promoted

 36
projects with

Strategy 4.1.1 The community is meaningfully engaged and active in shaping the future of the city

1

4

3

Status

Action Progress Status
4.1.1.01 Create meaningful conversations 

that result in an active and 
connected community

Council focused on creating meaningful conversations that support a more active and connected community. Engagement 
activities included drop-in sessions ahead of preliminary works for the Tripoli Way Extension, where residents viewed 
designs, asked questions, and spoke directly with Council, Maker Engineering, and the electrical contractor. For those 
unable to attend, an information pack with a project update, FAQs and design plans was provided. The draft Keeping of 
Animals in Residential Areas Policy also generated strong interest, with 732 downloads and 1,947 page views from 1,766 
unique visitors. 

Online engagement remained steady, with the Let’s Chat platform recording 27,337 views, 16,439 visits and 301 
contributions. The Capital Works Monthly Update continued to attract strong interest, offering regular updates on completed, 
ongoing and upcoming projects. These efforts reflect Council’s commitment to open communication, informed participation, 
and stronger community connections.

4.1.1.02 Review the Communications 
and Engagement Strategy to 
guide Council’s communications, 
engagement and marketing

Council adopted the Communications and Engagement Strategy 2025, which will guide communication and engagement 
activities over the next five years.

The strategy sets clear goals to improve transparency, community participation, and access to information. It was developed 
through consultation with staff, Councillors and the community, and aligns with Council’s commitment to inclusive and 
effective engagement.

This adoption ensures a consistent, strategic approach to communication that meets the evolving needs of the community.
4.1.1.03 Foster and facilitate meaningful 

and engaging relationships with 
Council’s online community

During this quarter, Council enhanced its connection with the community by leveraging key digital platforms, including the 
website, social media, and e-newsletter. These platforms provided essential updates on projects, events, and services, while 
also fostering engagement through interactive posts on topics like the Australian Day Breakfast by the Lake, the Shellharbour 
Community Awards, and the recent Beverley Whitfield Ocean Pool cleaning. 

The post on the pool cleaning reached 87,000 people, generating significant engagement with 1,800 likes, 150 comments, 
and 60 shares, many of which expressed pride in the City’s facilities. Additionally, Council’s social media highlighted 
initiatives like Playground Consultation, Seniors Week, and pet adoption, which sparked positive conversations and 
encouraged community participation. By consistently sharing relevant and timely content, Council strengthened its online 
presence, building trust and fostering a deeper connection with the community.

4.1.1.04 Prepare for the 2024 Councillor 
election, including the development 
and delivery of induction training

The Independent Commission Against Corruption provided training to Councillors on 4 February. On 11 February, the Mayor 
participated in Mayoral Refresher Induction Training. 
 
Unfortunately, the scheduled training on the NSW planning system was cancelled due to scheduling conflicts. However, 
Councillors were given resources to help them understand the planning system.
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 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

4.1.1.01 Number of visits to Let's Chat 13,500 16,439 22,916 14,854 
4.1.1.01 Number of contributors on Let's Chat 250 301 1,609 348 
4.1.1.01 Open rate for the Snapshot Shellharbour Newsletter 40% 44% 40% 95%
4.1.1.01 Number of subscribers for the Snapshot Shellharbour Newsletter 165 340 572 246 
4.1.1.03 Percentage of sentiment analysis considered positive or neutral (Online engagement) % 80% 90% 90%
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Strategy 4.1.2 Our Council builds and maintains strong partnerships and advocates effectively on behalf of the community

1Status 1

Action Progress Status
4.1.2.01 Support collaboration through 

Illawarra Shoalhaven Joint 
Organisation (ISJO) to advance 
Council and regional strategic 
objectives

The ISJO was successful in gaining funding under the Disaster Risk Recovery Fund to enable the trialling within our region 
of a multi-hazard monitoring and early warning system for disaster risk reduction. Following a governed procurement process 
a partnership between Telstra and Attentis Technology was secured and an extensive process of investigation undertaken 
between the project partners, the ISJO and Member Council staff to determine the most advantageous locations within each 
local government area to install the sensors. The installation process was completed in March with the network going live at 
the beginning of April.

4.1.2.02 Enhance Youth leadership through 
the facilitation of the Youth Council 
and annual Youth Summit

Not scheduled to commence.

4.1.2.03 Influence state planning policies, 
initiatives and legislation to ensure it 
responds to our Local Strategic 
Planning Statement and the needs 
of our community

Council has worked collaboratively with Department of Planning, Housing and Infrastructure on a range of reform initiatives 
including the low and mid-rise housing reforms, Statewide policy for industrial lands, regional infrastructure needs as well as 
how climate change risk considerations in land use planning

4.1.2.04 Support Create NSW, and the 
establishment board, to ensure 
a smooth and successful 
establishment of a Regional Arts 
Development Office for the South 
Coast region

This action is complete.

2
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9

Strategy 4.1.3 Build an organisation that places customers and the community at the heart of service delivery

Status 8

Action Progress Status
4.1.3.01 Deliver responsive and innovative 

customer service in accordance with 
the Customer Service Charter

Council continues to meet the Customer Service Charter expectations, ensuring all communications to Council are 
responded to within charter timeframes. Training on the Customer Service Charter goals, principles, and commitments is 
provided to all new starters. By understanding the needs of the community, services can be tailored, expectations managed, 
and streamlined, timely services delivered. More than 11,800 calls and counter enquiries were answered this quarter. Over 
6,500 customer requests were lodged via multiple channels, requesting action or reporting faults, defects, or hazards in 
Council’s infrastructure, animal registration enquiries, and requests for call backs.

4.1.3.02 Enhance the continuous 
improvement culture by reviewing 
services, and improving the 
efficiency and effectiveness of 
Council’s business processes

A new ‘Future Proofing our Services Framework’ has been established to enhance organisational efficiencies and 
effectiveness, aligning with Council’s commitment to community priorities. The framework includes four key inputs: the 
Innovation and Efficiency Program, Internal Audits, Business Plans, and Business Improvement. The program will focus on 
creating a services catalogue and priority review list to provide a comprehensive view of Council’s operations, and will be 
used to progress the Aquatic and Waste Services reviews in quarter 4. Continuous improvement and regular evaluation are 
essential to ensure that services consistently meet community needs and expectations.

In February, a review of Property Services was presented to the executive, further demonstrating their commitment to 
effective and efficient service delivery. Areas of strength and opportunities for improvement were identified to enhance 
customer experience and streamline processes. Implementing these recommendations will lead to better resource 
management, increased efficiency, and improved customer satisfaction.

4.1.3.03 Implement the Information Security 
Strategy to ensure Cyber Security is 
central to protecting Councils 
information and data

The security of the Council’s information and data is a priority, guided by the Information Security Strategy to address gaps 
identified against the Australian Signals Directorate (ASD) Essential 8 Maturity Model and mitigate cyber security risks.

Council has taken steps towards achieving the ASD Essential 8 Maturity, including implementing application whitelisting, 
macro hardening, and patch management. Additionally, Council maintains a compliance and security assurance calendar to 
ensure the completion of key cyber program activities. This includes reviewing User Access, Privileged Access Users, and 
other accounts for compliance. Other focus areas include auditing firewalls, user accounts, and security patching.

The implementation of the software defined wide area network (SD-WAN) is close to completion. This will significantly 
harden Council’s network by integrating security features such as intrusion prevention, next generation firewalls, failover and 
redundancy.

4.1.3.04 Ongoing development of a Digital 
Transformation Strategy to deliver 
accessible and modern technology 
and systems

Following the successful transition to TechnologyOne’s CiAnywhere platform the focus has been on ensuring the system is 
functioning to the intended requirements and troubleshooting any issues that were not discovered throughout the project. 
The upgrade has resulted in efficiencies in processes and overall has been a beneficial project.

The implementation of a new TechnologyOne module commenced in January which relates to improving Human Resources 
and Payroll processes. This project is progressing well with an expected completion in quarter 4.

1
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Action Progress Status
4.1.3.05 Develop our capacity to effectively 

manage change to increase the 
likelihood of success when planning 
for the future

Council continued to promote a consistent framework to manage and plan for the stages of workplace change.  Dedicated 
channels of communication were used to encourage two-way feedback.  Project Management methodologies are used to 
manage and track completion of change programs with key stakeholders.

4.1.3.06 Provide effective, secure and 
efficient information management 
and records services to meet 
strategic, legislative and operational 
requirements

Efficient document management practices enabled the continuation of both online and in-person training sessions for 28 staff 
members this quarter. Over 8,900 emails and 8,280 documents were processed, ensuring timely and accurate information 
handling in line with the Council’s Customer Service Charter. Additionally, more than 2,600 documents were audited. 

Council also managed 7 formal and 133 informal applications under the Government Information (Public Access) Act 2009, 
all of which were processed within the required timeframes.

4.1.3.07 Deliver spatial services, including 
Council’s cadastre, Land Information 
System (LIS), Geographic 
Information System (GIS), and 
associated services accross Council 
and the community

Council remained committed to continuously monitoring and enhancing spatial services, which include the cadastre and land 
information systems, online geographical information systems, mapping systems integration, road and place naming, and 
property addressing. 

A total of 198 lots were created comprising of including 22 Subdivision Plans, 5 Redefinition Plans, 9 Strata Plans, 2 
Consolidation Plans, and 1 Easement Plan. There were also 731 Planning Certificates (10.7) issued. All certificates were 
processed within the standard three-day turnaround time, with urgent requests completed within one day.  This timely 
actioning of requests reflects our ongoing dedication to providing efficient and effective service delivery for our community.

4.1.3.08 Manage and maintain modern 
technology systems that are reliable, 
secure, and accessible anywhere at 
anytime

Work has continued on the two significant infrastructure projects which include the migration of Council’s existing data centre 
to the cloud and the implementation of a modern software defined wide area network (SD-WAN). The two projects are 
progressing well with despite some issues that were out of our control. These issues are being managed within the projects 
and will not impact the delivery of the project.

The first project, the migration of Council’s existing data centre to the cloud, is near completion with two of the three phases 
completed. 90% of Council’s data centre workloads have been migrated to the cloud. This is a significant milestone and will 
yield many benefits for Council including reliability, availability, security and redundancy.

The second project, the implementation of a modern SDWAN network, is at 80% completion. The project is progressing well 
and on track to be completed by June this year. The project so far has already provided benefits to Council by providing a 
faster and more reliable network.

4.1.3.09 Implement a Service Review 
Program focused on continuous 
improvement

Combined with and reported under Action 4.1.3.02
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 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

4.1.3.01 Percentage of calls answered at the Customer Service Centre within 60 seconds 80% 79% 80% 83%
4.1.3.01 Percentage of all Customer Service Requests are acknowledged within 3 working days 85% 100% 100% 100%
4.1.3.01 Percentage of all Customer Service Requests are actioned within 14 days 85% 85% 85% 100%
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1

Strategy 4.1.4 Acknowledge and respect the Aboriginal community as the traditional custodians of the land

Status 11

Action Progress Status
4.1.4.01 Support engagement with the 

Aboriginal community and 
stakeholders to ensure Aboriginal 
culture and heritage is 
recognised, protected and 
celebrated

Council has undertaken Aboriginal culture and heritage assessments for a range of Council projects and assets as part 
of Council’s due diligence process. This has included assessments for drainage and irrigation projects, parkland furniture 
renewal projects and playground renewals. In addition, a site inspection took place in relation to a suspected midden near 
Lake Illawarra and investigations and recommendations in relation to this are ongoing.

4.1.4.02 Progress plans for the development 
of the Aboriginal 
Interpretive Centre

Plans are progressing for the Aboriginal Interpretive Centre with the Business Case developing. The Aboriginal Advisory 
Committee have recently endorsed the Aboriginal Interpretive Centre Subcommittee as well as endorsing Council viewing 
the artefacts currently held by the Australian Museum. An internal working group has been formed and is meeting regularly to 
progress this project.

2
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3

Strategy 4.2.1 Our Council is transparent and trusted to make decisions that reflect the values of the community 
collectively

Status

4.2

Action Progress Status
4.2.1.01 Provide the Mayor and Councillors 

with the necessary training, tools 
and understanding to meet their 
responsibilities

The Australia Day Citizenship Ceremony took place on 23 January with the Mayor presiding.  Forty three candidates 
received their Australian citizenship on this date.

Five outstanding community leaders were inducted into Council's Hall of Fame on Wednesday 15 January 2025, Alexander 
Volkanovski, Caitlin Foord, the late Professor Justin Yerbury AM, Karen Murphy, and Professor Ngiare Brown all joined the 
honour board. 

Council meetings were held on 25 February and 25 March with an extraordinary meeting held on 3 March .

The community representatives for Council’s Advisory Committees were endorsed by Council at its meeting on 25 February 
for a two year period.  Following endorsement, the Aboriginal Advisory Committee and the Disability Access and Inclusion 
Advisory Committee commenced their meetings in March with the newly elected Councillor Delegates and endorsed 
community representatives.

At its meeting on 25 March, Council endorsed motions to the National General Assembly being held in Canberra from 24-27 
June.  The endorsed motions have now been submitted to the Australian Local Government Association.

4.2.1.02 Deliver clear, consistent and factual 
information to the media that will 
facilitate accurate coverage of 
Council decisions and activities

During this quarter, Council issued 43 media releases and numerous media alerts to local outlets, alongside fortnightly 
columns from the Mayor in the Illawarra Mercury. Key media releases that generated significant coverage included topics 
such as the Yellow Rock Road Upgrade receiving federal funding, the return of soft plastics recycling, the commencement of 
electrical work relocation for the Tripoli Way road upgrade, and the adoption of the amended Keeping of Animals Policy.

An analysis of media coverage identified 457 mentions of Council and its spokespeople. This coverage reached a cumulative 
potential audience of 3,731,334.

Overall, the quarter demonstrated Council’s proactive approach to media engagement, successfully disseminating important 
community updates and maintaining a positive public presence through consistent and targeted media outreach.

4.2.1.03 Ensure compliance with Local 
Government legislation, Council 
policies, procedures, systems and 
frameworks

Disclosure of Interest Returns lodged by staff who recently commenced at Council in positions declared Designated Persons 
under the Code of Conduct and Section 440AAB of the Local Government Act 1993 were tabled at the Council Meeting held 
on 25 February. 
 
At the Council Meeting on 25 March, Council endorsed the amended Chief Executive Officer delegations following a review.  
These amendments related to the planning limitations following a recommendation arising from an internal audit of the 
development assessment function of Council.  The endorsement of the Chief Executive Officer delegations also met the 
requirement for delegations to be reviewed during the first 12 months of office following the election in September 2024 in 
accordance with Section 380 of the Local Government Act.
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 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

4.2.1.02 Percentage of sentiment analysis considered positive or neutral (Media coverage) % 82% 98% 97%
4.2.1.03 All governance registers are up to date and published 100% 100% 100% 100%
4.2.1.03 Percentage of Council policies are reviewed by the due date 100% 95% 95% 97%
4.2.1.03 Ensure all formal access to information applications are processed within statutory timeframes 100% 100% 100% 100%
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5

Strategy 4.2.2 The Council lives responsibly within its means and strengthens its financial sustainability

Status

Action Progress Status
4.2.2.01 Ensure Council’s Financial 

Sustainability Strategy is considered 
in financial decision making

Council continued to incorporate the consideration of our Financial Sustainability Strategy in financial decision making.

The second quarter review of the 2024-2025 Operational Plan was prepared and reported to Council in February. The related 
report included reference to how Council is tracking against key performance indicators. The current forecast reflects Council 
meeting all indicator benchmarks this financial year except for the Infrastructure Renewal Ratio. In recent years, ongoing 
negative economic conditions and changes in valuations have put increasing pressure on Council’s long-term financial 
stability and ability to continue maintaining and renewing infrastructure at expected standards. Compounding this issue, a 
significant mismatch between the IPART rate peg indices and rising costs has led to a growing gap, making it increasingly 
difficult for Council to bridge the resulting shortfall.

The quarter involved a large amount of time focusing on the preparation of the 2025-2026 Draft Operational Plan, including 
the budget for the coming year and the 10-year Long-Term Financial Plan. Sustainable Financial Strategy was considered 
in preparing these Plans and a heavy focus has been placed on a budget that is financially sustainable. As part of this 
consideration, a focus was placed on operating with a budget that maintains Council’s available cash.

Further work continues on internal reporting and a schedule of regular meetings with Managers, to assist them in monitoring 
budgets.

4.2.2.02 Meet legislative and statutory 
requirements for financial reporting

Council worked alongside Ernst & Young to finalise the engagement plan of the 2025 financial audit.  The interim phase of 
the audit commenced in March and is due to be completed in April. All requests to date have been actioned and submitted in 
a timely manner.

Council complied with all Australian Taxation Office lodgement due dates occurring throughout the quarter.
4.2.2.03 Provide accurate information to 

Council and the community on 
Council’s financial activities

Council undergoes month end processes, including reconciliations of financial data to ensure data is reliable and accurate. 
The monthly investment reports continued to be reported to Council, providing transparency of Council’s investment portfolio 
and performance.

4.2.2.04 Develop a fair and equitable Rating 
System that also improves Council’s 
financial sustainability

The collection of outstanding rate debts has been carried out as per Council’s Rates Policy. The total percentage of 
outstanding rates from the original levy is 25.32% at the end of March 2025, compared to 25.00% at the same time last 
year. Supplementary rate valuations have been processed when received during the quarter. As at the end of March 2025 
there are four supplementary valuations to be processed. Subdivisions have been processed in a timely manner with 33 
subdivisions received and processed during the quarter, resulting in 170 new lots. Section 603 Certificates and property 
transfers continue to be processed in an efficient manner. During the quarter 409 Section 603 Certificates were processed 
and 909 property transfers were processed. Pensioner Concession Application forms have been processed with 100% of the 
108 eligible pensioners processed during the quarter

4.2.2.05 Ensure best practice procurement 
and contract management that is 
focused on value for money 
outcomes, compliance and 
sustainability

Council continues to ensure that its procurement processes are compliant with legislation and internal policies. There were 
four public tenders closing during the quarter along with several formal quotation processes. Two joint tenders are currently 
in progress with Illawarra Shoalhaven Joint Organisation member Councils.

1
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 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

4.2.2.01 Achieve the Operational Performance Ratio N/A N/A N/A N/A
4.2.2.04 Percentage of overdue Rates and Annual Charges <25% 25.32% 46.11% 68%

Action Progress Status
4.2.2.06 Actively pursue alternative 

revenue sources to support the 
implementation of Council’s Delivery 
Program

Combined with and reported under Action 1.2.3.10
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8

Strategy 4.2.3 The workforce is capable, resilient and diverse

Status

Action Progress Status
4.2.3.01 Deliver good practice in workforce 

management
Council has completed its draft Workplace Management Strategy (WMS), after extensive consultation, to guide planning of 
people and culture practices, initiatives and programs that enable staff to be operationally effective and deliver on service 
delivery commitments.

The WMS forms part of the Resourcing Strategy which will be presented to Council at its April meeting for endorsement to be 
placed on public exhibition.

4.2.3.02 Manage and coordinate the 
development, delivery and 
evaluation of Council’s Learning and 
Development programs

Training was delivered across a range of areas including Working at Heights, Financial Accounting, Conflict Resolution and 
Response, Leadership Training, Code of Conduct, and First Aid, along with other role-specific programs such as Confined 
Space, Forklift, Traffic Control, and Leadership. These sessions support staff to maintain current skills, meet operational 
needs, and serve the community effectively.

A key focus during this reporting period has been psychosocial hazard awareness and positive duty obligations. All leaders 
completed training to help them identify and manage psychosocial risks within their teams, while all staff participated 
in training to understand what psychosocial hazards are and how to access support. This training reflects our strong 
commitment to creating a psychologically safe and supportive workplace.

4.2.3.03 Provide people and culture support 
and advice to both managers and 
employees

This quarter saw 57 staff members receive training as independent recruitment panel members. This was designed 
to further enhance the capacity to maintain the merit-based process undertaken and support line managers as part of 
Council’s recruitment process. Managers and employees were supported in the investigation of complaints and matters of 
performance and conduct, ensuring that correct process was followed on each occasion.

4.2.3.04 Provide workplace health and 
safety systems for Council staff 
and provide information regarding 
workers compensation performance

All workers compensation claims being reviewed with Councils insurer. None of the open claims are currently premium 
impacting.

4.2.3.05 Support and deliver initiatives 
and programs that contribute to 
building great culture and employee 
engagement

The Total Reward and Salary System review is nearing the end of the planning phase. This review has focused on fairness, 
competitiveness, and alignment with Council's long-term strategic goals.
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Action Progress Status
4.2.3.06 Develop and implement a formal 

cadet, apprentice and trainee 
program

Council’s Cadet, Apprentice and Trainee (CAT) Program aims to develop future leaders by providing meaningful 
employment opportunities and professional development experiences that align with external tertiary or vocational study. 
Participants receive ongoing training, support, and guidance from workplace mentors while completing nationally recognised 
qualifications.

Thirteen  new cadets, apprentices, and trainees commenced this quarter, supported by various funding initiatives. This 
demonstrates Council’s continued commitment to growing the program and creating pathways into meaningful careers. 
Additional positions have been identified as a future priority for Council, with a focus on expanding the CAT Program 
throughout 2025. Council currently has 33 CAT’s employed across the organisation.

To ensure the success of the program, managers have completed supervisor training to better understand how to support 
and develop their cadet, apprentice, or trainee. The Council will promote the CAT Program at upcoming careers expos in 
May and August, continuing the strong engagement efforts seen in October and November 2024 through careers days, 
employment events, and expos.

4.2.3.07 Support a high performing culture 
throughout the employment lifecycle

Further enhancement of the induction and onboarding program occurred to support the successful transition into work at 
Council.  The launch of Council’s Learning Management System and dedicated Learning Hub page on the intranet has 
focused on greater communication and engagement with staff about development opportunities available.

4.2.3.08 Investigate and deliver integrated 
Human Resource systems

Council launched a Learning Management System (LMS) to enable the delivery of broader and more diverse training 
content to a wider staff audience.  Content has curated content with intent to focus on material relevant to specific areas 
and disciplines to assist managers with allocation and identification of training.  The LMS is integrated with Council’s current 
recruitment and onboarding technology and will enable workflow activity between modules.  The LMS will also automate 
Council’s ability to track compliance certificates, licences and accreditations.
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Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

4.2.3.04 Reduce the incidence of Workplace injuries by 5% <30 31 13 26
4.2.3.04 Percentage of corrective actions completed within allocated timeframes 100% 100% 100% 100%

 Strategic Indicators
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7 2

Strategy 4.2.4 Undertake visionary, integrated, long term planning and decision making, reflective of community needs and 
aspiration

Status 2

Action Progress Status
4.2.4.01 Coordinate the preparation of 

corporate planning documents to 
reflect how Council will respond 
to community needs within 
organisational capacity

The review of the Integrated Planning and Reporting documents including the Community Strategic Plan, Delivery Program, 
Operational Plan, and Resourcing Strategy, continued to be a focus for all areas of Council. Mandated by legislation upon 
the election of a new council, this review ensures Council’s strategic plans, operational strategies, and financial management 
practices are updated to meet the community’s evolving needs and priorities. Significant community engagement in quarters 
one and two enabled the community to identify their priorities and aspirations for Shellharbour, informing what matters most 
to support Council in guiding future planning and service delivery. Key priorities identified include community connection, 
economy, recreation, sustainability, arts and culture, transport and active transport, housing, place making, and leadership. 
There is also a continued focus on city presentation, maintenance of parks, green spaces, and aquatic facilities, hosting 
community events, and waste management. 

The newly developed draft suite of Integrated Planning and Reporting documents, including the draft 2025-2026 Budget, 
will be presented to Council in April. Subject to Council endorsement, the draft documents will be placed on public exhibition 
for 28 days. Further community engagement will be undertaken in May, allowing the community to provide feedback via 
submissions.

4.2.4.02 Keep our community informed 
on how we are delivering on our 
commitments to them

Combined with and reported under Action 4.2.4.01

4.2.4.03 Establish an enterprise portfolio 
management approach aimed 
at embedding Council’s project 
management framework

Action completed as scheduled.

4.2.4.04 Develop, implement and review 
Asset Management Plans and 
Systems

Identification and recording of contributed assets during 2024/25 has continued in the third quarter and will be finalised in the 
fourth quarter.

Asset Management Plans for all infrastructure asset classes have been drafted for public exhibition as part of the Resourcing 
Strategy in the fourth quarter.

4.2.4.05 Achieve Australian Standard ISO 
55001 accreditation for Council’s 
Asset Management Strategy

Not Scheduled to Commence.

4.2.4.06 Develop a new Library and Museum 
Strategy

Not Scheduled to Commence.

4.2.4.08 Coordinate the internal audit 
program

Council’s internal audit program is up to date in accordance with the Internal Audit Rolling Plan for 2024-25. The Project 
Management and Procurement Internal Audits have commenced and will be reported to the Executive Leadership Team and 
the Audit Risk and Improvement Committee in July 2025.
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Action Progress Status
4.2.4.09 Coordinate the activities of the Audit 

Risk & Improvement Committee
The Audit Risk & Improvement Committee (ARIC) last met on 12 March 2025. The next meeting of the ARIC is scheduled 2 
July 2025. Recruitment of the vacant Independent ARIC Member position has commenced and will be finalised prior to the 
July 2025 ARIC.

4.2.4.10 Coordinate the Emergency 
Management Arrangements for the 
City

Council is the current chair of the Local Emergency Management Committee. Local Emergency Management Officers 
(LEMO) were available to support the emergency management arrangements if requested by the Local Emergency 
Operations Controller (LEOCON). There was a Local Emergency Management Committee (LEMC) meeting on the 12 March 
2025 which was attended by the Shellharbour LEMO.

4.2.4.11 Manage targeted risk minimisation 
programs including Council’s 
insurance portfolio and Business 
Continuity 
Plan

Council’s insurance portfolio is current and is helping to mitigate risks and safeguards assets. The Business Continuity Plan 
is being reviewed to ensure operational resilience and will be tested in the next quarter.

4.2.4.12 Ensure emergency management is 
planned and resourced for the City, 
and provide support to emergency 
services through the Local 
Emergency Management 
Committee

Council continued to support the Local Emergency Management Committee (LEMC) and combat agencies.  The LEMC met 
on 12 March and the chair was the Director of Infrastructure Services.

 Strategic Indicators
Action Outcome Measure Target Q3 Result Q2 Result Q1 Result

4.2.4.11 All Council's Insurance policies are current and reviewed by the renewal date 100% 100% 100% 100%
4.2.4.11 Council's Strategic Risks are reviewed at 6 monthly intervals 100% 100% 100% 100%
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Strategy 4.2.1 - Our Council is transparent and trusted to make decisions that reflect the values of the community collectively


